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Preface:

Environmental considerations are part of all
activities and operations within Arab Potash
Company. Contractors must understand their
environmental responsibilities while performing
services and operations on behalf of Arab
Potash

As Arab Potash contractor, their performance
during all contractual obligations is critical to
our commitment to protect the environment
and comply with all environmental legislation.

As our operations achieve certification to the
ISO 14001:2004 standard for environmental
management systems, Arab Potash monitors
the environmental performance of our
employees and contractors.

Arab Potash ensures that employees and
contractors understand their environmental
responsibilities, including the potential
environmental impact of their work.

Purpose
The purpose of this document is to inform the

Contractors of their environmental
responsibilities as a Contractor for ARAB
POTASH COMPANY.

Scope

The Contractor's Environmental
Responsibilities instructions applies to those
Contractors engaged in construction and/or
maintenance activities, involving, construction
of new infrastructure and upgrades to a site.

Responsibilities :

All Departments involved with outside
Contractors are responsible for informing

them about their Environmental
responsibilities towards Arab Potash
Company.
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Arab Potash Environmental Policy

The contractors will be required to read and
understand the Arab Potash Environmental
Policy. The Policy contains the following three
key commitments:

« Continual Environmental Improvement,
+ Pollution Prevention, and
« Regulatory Compliance.

Additional Instructions for Contractors

For the departments who deal with outside
contractors the following should be
implemented :

Contractors should be notified officially
with APC Safety and Environmental Policies,
legal requirements and Environmental
Aspects related to their activities, and the
necessity of controlling them. .

Contractor should submit documented
procedure for Handing and management of
their wastes (both Solid & Liquid).

Each contractor should nominate a
reliable Environmental representative.

Each Contractor should have a special file

for the project Environmental documents; this
file is subject to audits.

Additional
appropriate.

Information for Contractors as

Compliance

There are many laws and regulations relating
to the protection of the environment.

It is the contractor responsibility to know which
laws, regulations, approvals or permits relate
to the work that they are doing for ARAB
POTASH Also; it is contractor's responsibility
to comply with all applicable laws and ensure
that all requirements imposed by these laws
are met.

The contractor is required to provide ARAB
POTASH with documentation outlining their
procedures for ensuring that all environmental
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requirements imposed by law are met,
including the emergency contact numbers for
reporting incidents that occur at the work site.
These procedures must be available to
Contractors workers at the work site and these
workers must be appropriately trained in the
procedures.

Acknowledgement of Contractor’s
Environmental Responsibilities
Instructions

The Contractor's Environmental
Acknowledgement form Below, must be
completed by initialing the items in the
checklist, and then by signing the
acknowledgement at the bottom of the
document.

Associated Documents :
APC Environmental Policy.

Environmental Aspects lists for the
associated activities.

All Laws, regulations, approvals and
permits.

EMS Manual EM000
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PART I: COMPANY INFORMATION /CONTRACTOR

Name:

Address:

Phone: Fax:

E-mail Address:

PART 2: DESCRIPTION OF WORK

Nature of Work:

Contract / PO #:

Work Performed for (Name of Branch/Department):

PART 3: CHECKLIST OF CONTRACTOR’S ENVIRONMENTAL RESPONSIBILITIES

As a Contractor for ARAB POTASH COMPANY, your review and signature of this document is necessary prior to
commencement of the work. The items in this checklist are in addition to any specific environmental requirements that are
identified in the Contract. Please complete this form by reading and initialing each item in the checklist and then by
signing the acknowledgement at the bottom of the document.

Initial | ARAB POTASH COMPANY Environmental Policy and Commitments
[ acknowledge that I have been made aware of and will follow the APC Environmental Policy and its commitments.

Initial | Compliance
| am aware of and will comply with the legislation that relates to the contracted work,

Initial | Awareness and Competence
I acknowledge that I am responsible to ensure that all personnel are aware of applicable environmental requirements and
responsibilities, and that all personnel are competent to perform their work

Initial | Environmental Considerations/Impacts
I am aware that I must identify and understand the potential environmental impact(s) of my work prior to commencement of the
work.

Initial | Spills and Releases
I am aware of my responsibilities that are associated with the reporting, prevention, control, and clean-up of spills or releases that 1
may cause or discover.

Initial | Contamination Discovery
I understand that contamination that may be discovered must be reported to ARAB POTASH project representative.

Initial | Outdoor Air Emissions and Air Pollution
Idling of vehicles that is not essential for the performance of work will be minimized.

Initial | Noise
[ will comply with requirements that are specified in ARABPOTASH Standards Instructions to reduce and protection
from Noise /2003

Initial | Water Management
Water management practices will be implemented to ensure water conservation and proper handling of wastewater,

Initial | Tree Protection
Adequate measures shall be implemented to protect public trees in accordance with municipal policies and bylaws.

Initial | Site Management
The site will be managed to prevent adverse impact on the environment

%/ Prepared by: Eng. Amneh Bayaydah Contractors Environmental Responsibilities (EWI 46-01-09)
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Initial | Waste Management and Recycling
Waste will be managed in accordance with all legislation that governs handling, storage, transportation and disposal of hazardous
and non-hazardous wastes. Applicable waste shall be diverted from landfills through recycling,

I have received and understand the information in the Contractor’s Environmental Responsibilities Package,
and I understand that it is my responsibility to comply with these requirements and communicate this
information to all onsite personnel that are engaged in carrying out the work or providing material to the
site.

Authorized Company Representative (Signature):

Name of Company Representative (Please Print):

Date of Acknowledgement:

Forward a copy of the signed Contractor’s Environmental Responsibilities Acknowledgement Form to the
/ Environmental Manager

Departments associated with the contract..

Retain original of the Form with contract documents.

- i
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4/1 09/02/2016 Recertification / General Review

1- PURPOSE

The purposs of this procedure is to provide for a system and instructions, and to assign
responsibilities for monitoring and measuring operations and activities that can have &
significant impact on the environment through the monitoring and measuring of
environmental performance, objectives & targets and the efficiency and effectiveness of
operational controls.

2- APPLICATION

This procedure applies to all activities, products, and services that are associated with
significant environmental aspects.

3- RESPONSIBILITY AND AUTHORITY

The Environmental Representative is responsible for initiating commective actions when
performance falls below acceptable level.

The Safety and Environmental Department is responsible for gathering data and
information relevant to environmental compliance, and for reporting incidents and the
general compliance evaluation to the top management.

4- PROCEDURE

~ 1. General

1.1 The focus of this procedure is on monitoring the status of regulated activities, products,
and services, and on impiementing corrective actions where there is a possibility of a
suspected noncompliance to the environmental maximum or minimum Limits,

lmorsm EIBFebnary [Revisinnﬂme: 1/4 ; [30f7 | Copy No. |'
.= | 2016 | . |
Wmed by Eng, Awni Al Nsour
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2. Monltoring Program

2.1 For each regulatory requiremsnt listed in the Regulatory Requirements Matrix {refor to
Procedure EOP-32-02) or significant Environmental Aspect listed in the Master List, the
Safety and Environmental Department determines and documents the following in the
work instruction of inspection matrix (EWI-51-01-1):

- Scope: Which activities, processes, or substances need to be monitored or verified,
including pertinent documents and records; and where.

- Frequency: How often ane the monitoring or verification activities carried out.

- Acceptance Criteria: When relevant, what is the maximum or minimum value for the
measured or analyzed parameter, or the reference W related to the Acceptance
Criteria i.e. the applicable legal and other requirements.

- Record: How are the results recorded? This can be logs, monitoring sheets, certificates of
analysis, audit reports, document review checklists, memos, etc.

- Responslbliity: Who is responsible for canying out the monitoring or verification activities,
“whether inside or outside party”.

3~ Gathering Data and Information

3.1 All measuring and testing equipment used for compliance monitoring or verification
purposes are calibrated and are otherwise controlled in accordance with Procedure IP-
111, Equipment Calibration.

3.2 Persons camying out the monitoring and verification activities are provided with written
instructions and/or are trained; or are otherwise qualified based on their education and
experience.

3.3 Allinternal inspections are recorded as per the following records:
- (EF-51-01- 1) Treated Domestic Waste Water Analysis. (By the Technical Department)
- (EF-51-01-2) Industrial Waste Water Analysis. (By the Technical Department)

~ (EF-51-01- 3) Radiation Activity Level Measurement. (By the Safety and Environmental
Department.

- (EF-51-01-4) Noise Level Measurement. (By the Safety and Environmental
Department.

- -Records (EF-51-01-1) and (EF-51-01-2) are delivered to the Safety and
Environmental Department.

34 All edemal inspections are camied out in corporation of safety and environmental
department and copies of the final approved report is distributed to the all departments.

3.5 When any data or other information indicates that there could be a suspected
noncompliance, this is immediately reported to the Safety and Environmental Department

[ EMS/EOPS1-1 | 09 February | Revision /Tesnes UA | 14of7 | CopyNo. ,
i 2016 i | |
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acconding to the Procedure {P-141, Comective and Preventive Action and the procedure
EOP-52-01.
5  ASSOCIATED DOCUMENTS
- Significant Environmental Aspects ~ Procedure EOP-31-02
~ Equipment Calibration — Procedure iP-111
- Intemat EMS Audits ~ Procedure IP-8.2.2
~ Corrective and Preventive Actions — Procedure IP-141
- EMS Management Review — Procedure IP-5.6.0
- Legal and Other Requirements — Procedure EOP-32-02
- Environmental Objectives and Targets ~ Procedure EOP-33-01
- Management Programs ~ Procedure EOP-33-02
- Evaluation Compliance with Legal and Other Requirements EOP-52-01

EMS/EOP 51-1 | 09 February Revision (Tssue: 1/4 | Page [Sof7 Copy No.
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Environmental Policy

A®PC is considered to be one of the leading companies at Arab and regional level and one
that has an international significant role in extracting Potassium Chloride which is
utilized in all'its types (Standard, Fine and Granular) as a chemical fertilizer while the
industrial type is used for industrial applications. The extraction and production
operations of potash are realized from the dead sea brine at company’s plants at SAFI,
the product is transported to company’s site at AQABA where it is stored and then ship-
loaded to customers. The company provides housing and medical care for its employees at
its township and other housings at plants site.

A®PC is aware of the volume of its activities and the impact of these activities on the
environment. Evolving from Arab Potash Company’s commitment to sustainable
development, in which the environmental protection is one of its main elements; APC, at
all its management and executive levels, commits to comply with legal requirements and
other requirements related to its environmental aspects, , and does its utmost to reduce
pollution according to available possibilities through an effective management of solid,
liquid wastes and gaseous emissions in order to minimize their adverse environmental
impacts .

A®PC is aware of its production process’s needs for water and energy; accordingly, it will
set up the necessary environmental programs for the conservation and rationalizing the
consumption of eneryy, water, and natural resources. APC s also aware of the
importance of environmental awareness activities addressed to all employees and is
committed to set up environmental training plans and programs to all employees.

A®PC will continually improve the applied Environmental Management System (EMS)
according to the requirements of 15014001:2015. This policy is implemented through
setting up the relevant required objectives, which are reviewed by management on
periodic and reqular basts.

This policy belongs to APC, and is available To Whom It May Concern at company's site
on the internet and is posted at the main entrances and meeting rooms at various
workplace sites. Copies of this policy can be obtained from Quality and Environmental
Departments.

@resident and CEO
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1- SCOPE:

Arab Potash Company (APC) developed and implemented the environmental
management system (EMS) to improve its environmental management and to enable us to
develop and implement policy and objectives which take into account legal requirements and
other requirements to which APC subscribes and, ultimately, to reduce the impact of its
operations, activities, products, and services and the conditions in which it functions. The EMS
complies with the international standards 1SO 14001: 2015. And the scope of the system at the
APC covers the locations:

e Plants and Facilities at Ghour Al Safi.
e Storage and Shipping at Agaba Site.

e Head Office at Amman.

APC was established since 1956. APC began production of potash by the extraction and
processing of Dead Sea salts in modern processing plants developed specifically for the
production of high quality potash and other valuable minerals and by-products.

By the sale of potash to overseas markets, APC provides major funding to the economy of
Jordan which in turn allows advancement in many areas for the Jordanian people. The ongoing
development of new projects and technology is APC strong commitment and dedication to
efficiency, quality, reliability, and Pollution Prevention. To meet the challenges of the company’s
future this Environmental Management system has been developed in accordance with the
requirements of 1SO14001: 2015.

The purpose of this manual is to document the environmental policy, to define and describe
the EMS, to define authorities and responsibilities of the management personnel involved in the
system, and to provide summaries of procedures for all elements and activities of the EMS.

Another purpose of this manual is to present the EMS to our customers and other interested
parties, and to inform them what specific controls are implemented to assure responsible
environmental management.

The present manual is divided into clauses, corresponding to the main clauses and  sub
clauses of 1SO 14001:2015. Each clause starts with a general policy statement expressing the
commitment to implement the basic principles of the EMS element that is the subject of the
clause. The general policy statement is followed by a reference to applicable procedures, and by a
summary of the procedures, to outline how the general policy is implemented.

2- NORMATIVE REFERENCES:
International standard 1SO14001:2015.

3- TERMS AND DEFINITIONS:

Rev. 1 Environmental Management System Manual (EOP000)
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Environmental management system (EMS): part of an organization's system to
develop and implement its environmental policy and manage its environmental aspects

Continual Improvement: recurring process of enhancing the environmental
management system in order to achieve improvements in overall environmental
performance consistent with the organization's system policy.

Environmental performance: Measurable results of organization's management of its
environmental aspects.

Prevention of pollution: use of process, practices, techniques, material, products,
services, or energy to avoid, reduce, or control (separately or combination) the creation,
emission or discharge of any type of pollutant or waste, in order to reduce adverse
environmental aspects.

Organization: Arab Potash Company.

Interested party: individual or group concerned with or affected by the environmental
performance of an APC.

Environment: surroundings in which an organization operates, including air, water,
land, natural resources, flora, fauna, humans, and their interrelation.

Environmental aspect: element of an organizations activities, products and services that
can interact with the environment.

Environmental Impact: any change to the environment whether adverse or beneficial,
wholly or partially resulting from an organization's environmental aspects.

10- Environmental Policy: overall intentions and direction of an organization related to its

environmental performance as formally expressed by the top management.

11- Environmental Objective: overall environmental goal consistent with the environmental

policy that an organization's sets itself to achieve.

12- Environmental Target: detailed performance requirement applicable to the organization

or parts thereof, that arises from the environmental objectives and that needs to be set and
met in order to achieve those objectives.

13- Auditor: Person with the competence to conduct an audit.

14- Internal Audit: Systematic, independent and documented process for obtaining audit

evidence and evaluating it objectively to determine the extent to which the environmental
management system audit criteria set by the APC are fulfilled.

15- Nonconformity: Non-fulfillment of a requirement.

16- Corrective Action: Action to eliminate the cause of detected nonconformity.

17- Preventive Action: Action to eliminate the cause of potential nonconformity.

18- Document: Information and its supporting medium.

19- Procedure: Specified way to carry out an activity or a process.

20- Record: Document stating results achieved or providing evidence of activities performed.

Rev. 1

Environmental Management System Manual (EOP000)



QS&“ ﬁﬂtﬂﬁb QED);% Environmental Management System Manual
” EMS /EOP 00-00 [

4. ENVIRONMENTAL MANAGEMENT SYSTEM.
4.1- GENERAL REQUIREMENTS:

1- APC shall establish, documented, implement and maintain an Environmental management
system which is harmonized with the Quality Management System 1S09001:2000.

2- Environmental management system is subjected to continual improvement.

3- A defined and documented scope of the Environmental management system is mentioned
above.

4- The EMS requirements are described in the whole of clause 4 and related procedures.

4.2 ENVIRONMENTAL POLICY:

APC is considered to be one of the leading companies at Arabian and regional level and one
that has an international significant role in extracting Potassium Chloride which is utilized in all
its types (Standard, Fine and Granular) as a chemical fertilizer while the industrial type is used
for industrial applications. The extraction and production operations of potash are realized from
the dead sea brine at company’s plants at Safi, the product is transported to company’s Site at
Adgaba where it is stored and then ship-loaded to customers. The company provides housing and
medical care for its employees at its township and other housings at plants site.

APC is aware of the volume of its activities and the impact of these activities on the
environment. Evolving from Arab Potash Company’s commitment to sustainable development,
in which the environmental protection is one of its main elements; APC, at all its management
and executive levels, commits to comply with legal requirements and other requirements
related to its environmental aspects, , and does its utmost to reduce pollution according to
available possibilities through an effective management of solid, liquid wastes and gaseous
emissions in order to minimize their adverse environmental impacts .

APC is aware of its production process’s needs for water and energy; accordingly, it will set
up the necessary environmental programs for the conservation and rationalizing the
consumption of energy, water, and natural resources. APC is also aware of the importance of
environmental awareness activities addressed to all employees and is committed to set up
environmental training plans and programs to all employees.

APC will continually improve the applied Environmental Management System (EMS)
according to the requirements of 1S014001:2015. This policy is implemented through setting up
the relevant required objectives, which are reviewed by management on periodic and regular
basis.

This policy belongs to APC, and is available To Whom It May Concern at company’s site
on the internet and is posted at the main entrances and meeting rooms at various workplace sites.
Copies of this policy can be obtained from quality and environmental departments.

4.3 PLANNING:
4.3.1.1 ENVIRONMENTAL ASPECTS:

APC identifies environmental aspects within the defined scope of the EMS that APC can

Rev. 1 Environmental Management System Manual (EOP000)
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control and those it can influence regarding of its activities, services and products. APC take
aspects into account when establishing, implementing and maintaining the EMS, A list of
environmental aspects is documented in a log, and is updated in response to changing
circumstances.

1.Applicable Documents:
Activities related to this clause are documented in Procedure EOP-31-01, Environmental Aspects;
and the ldentification of Environmental Aspects.

2.Summary of Procedures:

2.1 A multidisciplinary team representing various departments and functions in the company
identified initial environmental aspects. The Environmental Representative coordinated this
activity. Criteria and guidelines for identifying environmental aspects are provided in part
(2) of Procedure EOP-31-01,

2.2 On an ongoing basis, the top management and departmental managers identify changes in
activities, services, and products that create new environmental aspects, or invalidate
previously identified aspects. New environmental aspects may be also identified through the
management review or by internal or external audits of the EMS. The changes are reported
to the Environmental Representative, who reviews and documents the new aspects.

2.3 Environmental aspects are documented in the Environmental Aspect Log maintained by the
Environmental Representative.

4.3.1.2 SIGNIFICANT ENVIRONMENTAL ASPECTS:

Environmental aspects are subjected to a systematic evaluation of their significance, using a
disciplined and documented method. Evaluation criteria and method, and the final selection of
significant aspects, are documented.

1. Applicable Documents

Activities related to this clause are documented in Procedure EOP-31-02, Significant
Environmental Aspects.

2. Summary of Procedures

2.1 A multidisciplinary team representing various departments and functions in the company
evaluated significance of initial environmental aspects. On an ongoing basis, evaluation of
significance is carried out by the Environmental Representative and at least one other
person familiar with the evaluated aspect.

2.2 Significance of environmental aspects is evaluated using a systematic risk analysis
methodology. Aspects are rated with regard to the severity of associated impacts, probability
of occurrence, taking in consideration the legal and other requirements and other
relevant factors. The results are entered on the Environmental Aspect Evaluation Chart. The
combined significance rating is calculated using a special formula. The method is
documented in procedure EOP-31-02.

2.3 Selected significant environmental aspects are reviewed and approved by the top
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management, and are recorded in Significant Environmental Aspect Master List.

4.3.2 LEGAL AND OTHER REQUIREMENTS:

APC identifies, and has access to legal and other requirements to which the company subscribes.
Procedure for identifying the requirements, and the requirements themselves, are documented.

1.

Applicable Documents

Activities related to this clause are documented in Procedure EOP-32-01, Legal and Other
Requirements.

Summary of Procedures

The process of identifying legal and other requirements is developed in the following
phases:

2.1.1 Identification of current compliance programs, and preliminary research of activities
and products that could potentially be subjected to environmental requirements (using
survey in EOP-32-01);

2.1.2 Management review to determine whether in-house expertise and resources are
sufficient to identify all applicable requirements;

2.1.3 Initial identification and documentation of specific laws and other requirements that
apply to the facility;

2.1.4 Ongoing identification of new or modified activities that could potentially be subject
to environmental requirements; and ongoing review of new environmental
regulations and changes in legal and other requirements that may apply to the
Organization .

2.1.5 APC ensure that these applicable legal and other requirements to which the APC
subscribes are taken into account in establishing , implementing and
maintaining the environmental management system.

4.3.3 ENVIRONMENTAL OBJECTIVES, TARGETS AND PROGRAMS:
4.3.3.1 ENVIRONMENTAL OBJECTIVES AND TARGETS

APC establishes environmental objectives and targets to implement the environmental policy

and

improve environmental performance and taking into account the significant

environmental aspects, consistent with legal and other requirements and they are
measurable where practicable.

1.

2.
2.1

Applicable Documents

Activities related to this clause are documented in Procedure EOP-33-01, Environmental
Objectives and Targets.

Summary of Procedures

A multidisciplinary team representing various departments and functions in the company
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recommends the selection of initial environmental objectives and targets. Criteria and
guidelines for selecting environmental objectives are provided in Procedure EOP-33-01.

2.2 On an ongoing basis, the Environmental Representative identifies the need for new
objectives and targets and recommends new objectives to the top management.

2.3 Initial and new environmental objectives and targets, and associated programs, are formally
reviewed and approved by the top management before they are authorized for
implementation.

2.4 Objectives are always maintained in areas pertaining to prevention of pollution and they
are always subjected to the continual improvement.

4.3.3.2 ENVIRONMENTAL PROGRAMS
1. Applicable Documents

Activities related to this clause are documented in Procedure EOP-33-02, Environmental
Programs.

2. Summary of Procedures

2.1 Management programs are established and maintained for achieving environmental objectives
and targets. Responsibilities, methods, means, and timeframe of achieving objectives
are defined and documented. Management programs and the whole EMS are updated to
address new or modified activities, products and services.

2.2 Environmental Management Programs define Responsibilities, methods, means, and
timeframe for achieving environmental objectives and targets.

2.3 The Environmental Representative initiates management programs and coordinates and
supervises their implementation.

2.4 Management and other functions assigned with overall responsibility for specific objectives
are responsible for defining and implementing relevant management programs, and for
reporting on their status and progress.

25 Environmental Management Programs are documented in, and are monitored through the
executive management program for the objective (EMPO).

2.6 Management programs and other elements of the EMS are updated to ensure that they apply
to new developments and to new or modified activities, products, and services.

4.4 IMPLEMENTATION AND OPERATION:
4.41 RESOURCES, ROLES, RESPONSIBILITY AND AUTHORITY.

The management is ultimately responsible for the environmental management system (EMS), and
ensures the availability of resources necessary for establishing, implementing, maintaining
and improving the EMS which include human resources and specialized skills,
Rev. 1 Environmental Management System Manual (EOP000)
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organizational infrastructure, technology and financial resources.
1. Top Management:

1.1 For the purpose of the EMS, the top management shall provide full support to establish,
implement, maintain and improve the EMS, and to show full commitment in implementing
the EMS.

2. Management Representative:

2.1 APC appoints the Quality, Environment and Safety Director as the management
representative for the EMS. This function is referred to as the Environmental
Representative. The Environmental Representative has the authority and responsibility to
ensure that the EMS is established, implemented, and maintained and improved in
accordance with requirements of 1SO 14001:2015; and to report top management on
the performance of the EMS for review including recommendations for improvement.

3. Organization and Responsibilities:

3.1 Interrelation of personnel who manage, perform, and verify activities comprising the EMS
Is defined in the environmental procedures and associated documents.

3.2 All departments and functions in the company are responsible for implementing,
maintaining, and supporting the EMS.

F

4.4.2 COMPETENCE, TRAINING AND AWARENESS.

APC identifies training needs associated with its environmental aspects and its
environmental management system, Environmental Awareness and EMS training to any
person(s) performing tasks for APC or in its behalf. Competence training is provided to any
person(s) whose work has the potential to cause significant environmental impact. All
necessary records are kept regarding appropriate education, training or experience.

1.Applicable Documents
Activities related to this clause are documented in Procedure IP-181 Competence, Training
and Awareness.

2.Summary of Procedures

2.1 The Environmental Awareness Program comprises EMS general orientation training;
communication of environmental policy and other information about the EMS
(Environmental Bulletin Board); distribution, and instruction in the use of, procedures and
work instructions; and training in emergency response.

2.2 Environmental competence and skill training is provided for those groups of personnel
whose work can cause a significant environmental impact.

2.3 Training programs are reviewed and amended to address new developments and changes,
and in response to nonconformance identified through the system of corrective and
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preventive actions and internal audits of the EMS.
2.4 All EMS training is recorded (refer to Procedure IP-161, Control of Quality, Environmental
and Safety Records).

4.4.3 COMMUNICATION:
4.4.3.1 INTERNAL COMMUNICATION:

APC maintains systems for communicating within the organization information about the EMS
and environmental issues.

1. Applicable Documents

Activities related to this clause are documented in Procedure EOP-43-01, Internal
Communication.

2.  Summary of Procedures
2.1 Internal communication regarding the EMS flows two ways:

2.1.1 The management communicates to the organization significant environmental aspects; the
environmental policy, objectives, targets, and management programs; EMS procedures and
work instructions; and major events and achievements, and recognition of individual
persons and groups.

2.1.2 The organization communicates to the management information and data regarding new
environmental aspects; status of environmental performance; progress in achieving
objectives and targets; status of implementation and effectiveness of the EMS; specific
concerns regarding the environment; and suggestions and recommendations on how to
improve the EMS and environmental performance.

2.2 Information is communicated through distribution of EMS documentation, records and
reports; training; awareness and the Environmental Bulletin Board, as well as salary slip.

4.4.3.2 EXTERNAL COMMUNICATION

APC maintains a procedure for communicating with external interested parties. The procedure
instructs in receiving, documenting, and responding to relevant communication.

1. Applicable Documents

Activities related to this clause are documented in Procedure EOP-43-02, External
Communication.

2. Summary of Procedures

2.1 All incoming external communication regarding environmental issues is forwarded to the
Safety & Environmental Manager and those which related to the certification of the 1SO-
14001 are forward to the Environmental Representative and is recorded in the external
communication log.
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2.2

2.3

2.4

4.4.4

Safety & Environmental Manager and Environmental Representative reviews the incoming
communication and determines which other functions should be informed or involved, what
response should be given to the originator (if any), and whether any internal actions should
be considered to address issues raised in the communication.

The environmental policy is available to the public. The policy is displayed at the front gate
and in the main lobby, and is posted on the company's Internet site.

The periodical management review meetings of the EMS consider whether
information on significant environmental aspects should or not be communicated
externally. The decision has to be recorded in the minutes of Management Review
Meeting. If the decision has to communicate then the communication methods
regarding significant environmental aspects with the interested parties will be
identified within the same Management Review Meeting.

EMS DOCUMENTATION:

The EMS is documented in the present environmental manual, operational procedures, work
instructions, environmental records and other related documentation.

The documentation clause in the new standard 1SO 14001:2004 has been updated to align it
more with 1SO 9001:2000

1. Applicable Documents
Activities related to this clause are documented in Procedure EOP44-1 EMS
Documentation.

2. Summary of Procedures

Documents pertaining to the EMS comprise:

e EMS policy, scope.

e A description of the main elements of the EMS, their interaction, and reference to
related documents.

e EMS manual, operational procedures.

e Documentation defining significant environmental aspects, objectives and targets, legal
and other requirements, and management programs for reaching objectives and for
monitoring environmental performance and compliance.

e Laws, regulations, standards, codes of practice, and other such documents defining
applicable requirements;

e Training and awareness programs and materials.

e Emergency preparedness and response procedures.

e Work instructions, operational data sheets, and other written instructions for personnel
whose work can create a significant environmental impact.

e Documentation defining equipment and other operational controls, and instructions for
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their use and maintenance.

4.4.5 DOCUMENTS CONTROL

APC controls all documents related to the EMS to ensure that they are reviewed and approved by
authorized personnel; that current versions of documents are available where they are required;
that obsolete documents are promptly removed; and to otherwise ensure integrity of documents.

1. Applicable Documents

Activities related to this clause are documented in IP-051, 2, 3, 4 Documents and Data
Control.

2.  Summary of Procedures

2.1 As applicable, documents are identified by their title, code-number, date of issue, revision
level, and the issuing and approval authority.

2.2 Prior to issue and release, documents are reviewed for adequacy, correctness, and
conformity with the environmental policy. Changes to documents are reviewed and
approved by the same function or department that approved the initial document, unless
designated otherwise.

2.3 Recipients of revised documents are instructed to remove and destroy the old, superseded
version of the document. Maintaining unauthorized files with superseded revisions of
controlled documents is prohibited.

2.4 Retained masters and copies of obsolete documents are stamped OBSOLETE and are kept
separate from active documents.

2.5 Documents issued to personnel and outside parties who are not affected by the document,
but need a copy for information only, are stamped UNCONTROLLED. Such documents are
not followed up with revisions.

2.6 The external origin documents (i.e. the MSDS, Permits) determined by the APC to be
necessary for planning and operation of the EMS are identified and their distribution
controlled.

4.4.6 OPERATIONAL CONTROL

Special control measures and procedures are established, implemented, and maintained to control
operations and activities associated with significant environmental aspects. These operational
controls include methods, systems, processes, and equipment to safeguard the environment; and
documented procedures and work instructions consistent with the policy, objectives and
targets.

1. Applicable Documents

Activities related to this clause are documented in Procedure EOP-46-01, Operational
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Control; and Procedure EOP-46-02, Material and Waste Management.

2. Summary of Procedures

2.1 Operational controls are methods, systems, processes, and equipment to safeguard the
environment. This also includes operational criteria and procedures, work instructions, and
inspection and preventive maintenance programs.

2.2 Work instructions are established where their absence could lead to deviation from
environmental policy, objectives, or targets; or could cause significant environmental
impact. Procedure EOP-46-01 stipulates specific criteria for determining where work
instructions are required.

2.3 Inspection and-or maintenance programs are developed and implemented for equipment,
machines and, systems associated with significant environmental aspects and emergency
response programs.

2.4 Particular attention is paid to hazardous material and waste management. Related controls
are defined in Procedure EOP-46-02.

3. Purchasing and contractor, supplier’s control:

APC communicates environmental requirements to its suppliers and contractors, and monitors
their conformance with the requirements.

3.1 Applicable Documents
Activities related to this clause are documented in Procedure Supplier Evaluation and
selection. IP-061, Purchasing Procedure IP-062.
3.2 The following categories of purchased products and contracts are controlled by the EMS:
e Hazardous materials, substances, and chemicals; equipment for processing, storing

and handling hazardous wastes; and hazardous waste, treatment, and disposal
facilities.

e Personal protective equipment and equipment to be used for emergency response.

e Measuring and test equipment intended for monitoring environmental performance
and regulatory compliance (including calibration).

e Contractors performing services at the company, which bring in hazardous materials
or chemicals, or generate hazardous waste.

e Additional products and services that may be identified by the Environmental
Representative because of their association with significant environmental aspects,
objectives, or targets.

3.3 Purchasing is controlled by specifying and communicating environmental requirements, and
by monitoring of supplier performance.
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4.4.7 EMERGENCY PREPAREDNESS AND RESPONSE:

APC identifies potential accidents and emergency situations, and develops appropriate response
plans for preventing and mitigating associated environmental impacts. Emergency response
procedures are tested where practicable, and are reviewed, in particular, after occurrence of
accidents or emergency situations.

1.

2.2

2.3

2.4

Applicable Documents

Activities related to this clause are documented in Procedure EOP-47-01, Emergency
Preparedness and Response.

Summary of Procedures

Environmental Representative and Safety & Environmental Manager identify potential
hazards that can cause accidents and emergency situations, to include hazardous materials
and substances, dangerous activities, and potential hazards created by outside forces and
natural disasters.

Each potential hazard is evaluated to determine whether emergency response plans are
warranted and, where relevant, appropriate emergency plans and procedures are developed.

Emergency preparedness and response procedures are documented. All personnel are made
aware of the procedures and where they are located. Where practicable. Emergency
procedures are periodically tested.

The Safety & Environmental Manager in coordination with Environmental Representative is
responsible for reviewing and, as necessary, revising emergency procedures after each
occurrence of accidents and emergencies.

2.5 The preparedness and response is ensured through:

- The programmed evacuation exercises.
- Identifying the duties and responsibilities and authorities of personnel.
- Availabilities of necessary information

- Communication with external agencies

- Availability of alarm, fire fighting equipments first aid, etc.

4.5 CHECKING:

4.5.1

MONITORING AND MEASUREMENT

APC monitors and measures performance of operations and activities that can cause a significant
environmental impact, and evaluates its compliance with applicable legal and other requirements.
Measuring and test equipments used for verification of environmental performance are calibrated
and properly controlled.
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2.2

2.3

Applicable Documents

Activities related to this clause are documented in Procedure EOP-51-01,
Monitoring and measurement and Procedure IP-111, Equipment Calibration.

Summary of Procedures

Two similar but independent systems are used for monitoring environmental performance
with regard to environmental aspects especially the significant aspects, the systems are
documented in Procedure EOP-51-01.

For each monitored or measured characteristic, The Environmental Representative and
Safety and Environmental Manager determine the measurement or test method, frequency,
acceptance criteria, responsibility, and the manner for recording results.

When environmental performance falls below desirable level, the Environmental
Representative initiates corrective or preventive actions, or establishes appropriate
objectives and targets to improve performance.

4.5.2 EVALUATION OF LEGAL AND OTHER REQUIREMENTS COMPLIANCE:

APC evaluates the compliance of operations and activities that can cause a significant
environmental impact with applicable legal and other requirements.

1.

2.2

Applicable Documents

Activities related to this clause are documented in Procedure EOP-52-01,
evaluation Compliance of Legal and other requirements.

Summary of Procedures

Evaluation Compliance of Legal and other requirements carried out periodically after the
monitoring of environmental performance with regard to environmental aspects especially the
significant aspects. The procedures are documented in Procedure EOP-52-01.

When environmental performance falls below desirable level, or when there is a possibility
of a noncompliance against legal and other requirements, the Environmental Representative
initiates corrective or preventive actions, or establishes appropriate objectives and targets to
improve performance.

4.5.3 NONCONFORMITY, CORRECTIVE AND PREVENTIVE ACTION

APC maintains corrective and preventive action procedures for handling and investigating
nonconformance, and for eliminating their causes. Corrective and preventive actions are followed
up to verify their implementation and effectiveness.

1. Applicable Documents
Activities related to this clause are documented in Procedure IP-141, Corrective and
Preventive Action.
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2.2

2.3

2.4

2.5

Summary of Procedures

Corrective and preventive action requests (C/PARs) are initiated and implemented to
address EMS nonconformance. Nonconformance is a deviation from a policy, procedure,
standard, instruction, and specification, legal requirement and other requirement which
the company established, or to which it subscribes.

C/PARs assign the responsibility for handling and investigating the nonconformance, for
mitigating any impacts caused, and for implementing measures to prevent recurrence of the
nonconformance.

C/PARs may be issued to internal departments of the company, as well as its suppliers and
contractors.

Upon implementation of corrective or preventive action, C/PARs are followed up to verify
that the action was indeed implemented and that it is effective, i.e. to review the
effectiveness of the corrective or preventive action.

C/PARs are initiated, documented, processed and monitored using a Corrective and
Preventive Action Request form (refer to Procedure 1P-8.5.0).

4.5.4 CONTROL OF ENVIRONMENTAL RECORDS

APC maintains environmental records to demonstrate conformance with legal, regulatory, and
other requirements; and with requirements of ISO 14001:2004. There is a procedure for
establishing, storage, and retention of environmental records.

1.

Applicable Documents

Activities related to this clause are documented in Procedure IP-161, Control of Quality,
Environmental, and Safety Records.

Summary of Procedures
Following types of records are maintained:

- Aspect identification and significance evaluation records.
- Objectives, targets, and management programs records.

- Contractors and consultants evaluation and monitoring records.
- Material and waste management records.

- Environmental performance monitoring records.

- Calibration certificates.

- Operational controls and maintenance records.

- Competence, Training and Awareness records.

- Emergency preparedness and response records.

- Corrective and preventive action records.

- External communication records.

- Internal EMS audit reports.

- Management review records.
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2.2

Storage locations and retention times for records are specified in Procedure IP-161.

4.5.5 INTERNAL EMS AUDITS

APC periodically conducts internal audits of the EMS. The purpose of the audit is to verify
whether the EMS conforms with stated requirements, including 1SO 14001:2004 and whether it
is properly implemented and maintained. Internal audits are conducted in accordance with an
established audit program.

1. Applicable Documents
Activities related to this clause are documented in Procedure 1P-8.2.2, Internal Audits on
Quiality, Environmental and safety management systems.

2. Summary of Procedures

2.1 All elements and activities of the EMS are audited at least once a year. The actual frequency
depends on the status, importance, and past conformance history of the element of activity.
And the internal audit process has to address the retention of records.

2.2 Internal audits are conducted in accordance with a documented internal audit plan
established by the Environmental Representative.

2.3 Personnel assigned to carry out internal audits are appropriately trained and are
independent from those responsible for the audited activities and they have to be
objective and impartial in the audit process and freedom from bias or other influences
that could affect the objectivity.

2.4 Results of internal audits are reported using Problem Report form. The form is used to
document identified nonconformance and for initiating and processing related corrective
and preventive actions.

2.5 Results of internal audits are reported to the Top Management and are discussed within the
framework of periodical management reviews.

4.6 MANAGEMENT REVIEW:

The Top Management conducts periodical reviews of the EMS. The review evaluates

environmental results and performance of the EMS, and considers changes to policy, objectives,
and other elements of the system. The purpose is to ensure continuing suitability, adequacy, and
effectiveness of the EMS. The review is documented.

1.

Applicable Documents
Activities related to this clause are documented in Procedure IP-5.6.0 Management Review.
Summary of Procedures

Top management reviews of the EMS are conducted at least once a year. More frequent
reviews are scheduled in the initial maturation phase of the EMS. At a minimum,
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management reviews consider:

e Results of internal audits and evaluations of compliance with legal and other
requirements to which the APC subscribes.

e Communication(s) from external interested parties including complaints and Views.
e APC Environmental Performance.

e The extent to which objectives, targets and management programs have been met.

e Status of corrective and preventive actions.

e Follow up actions from previous management reviews.

e Changing circumstances including developments in legal and other requirements
related to its environmental aspects.

e Recommendations for continuous improvements.
e Environmental aspects and their significance.
e Environmental policy

2.2 Results and conclusions of management reviews are documented.
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Procedures
Procedure Procedure Name
EOP-31-1 |Environmental Aspects
EOP-31-2 |Significant Environmental Aspects
EOP-32-1 |Legal and Other Requirements
EOP-33-1 |Environmental Objectives and Targets
EOP-33-2 |Environmental Programs
IP-181 Competence, Training and Awareness
EOP-43-1 |Internal Communication
EOP-43-2 |External Communication
EOP-44-1 |EMS Documentation
IP51,2,3,4 |Documents and Data Control
EOP-46-1 |Operational Control
EOP-46-2 | Material and Waste Management
IP-061 Supplier Evaluation and selection.
IP-062 Purchasing Procedure
EOP-47-1 |Emergency Preparedness and Response
EOp-51-1 | Monitoring And Measurement & Evaluation of Legal And Other Requirements Compliance
IP-111 Equipment Calibration
IP-8.5.0 Nonconformity, Corrective and Preventive Action
IP-4.2.3 Control of Quality & Environmental Records
IP-8.2.2 Internal Quality & Environnemental M. S. Audits
IP-5.6.0 Management Review
Rev. 1 Environmental Management System Manual (EOP000)
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Preface:

Environmental considerations are part of all
activities and operations within Arab Potash
Company While performing services and
operations on behalf of Arab Potash,
contractors must understand their
environmental responsibilities.

As Arab Potash contractor, their performance
during all contractual obligations is critical to
our commitment to protect the environment
and comply with all environmental legislation.

As our operations achieve certification to the
ISO 14001:2015 standard for environmental
management systems, Arab Potash monitors
the environmental performance of our
employees and contractors.

Arab Potash ensures that employees and
contractors understand their environmental
responsibilities, including the potential
environmental impact of their work.

Purpose

The purpose of this document is to inform the
Contractors of their environmental
responsibilities as a Contractor for ARAB
POTASH COMPANY.

Scope

The Contractor’'s Environmental
Responsibilities instructions applies to those
Contractors engaged in construction and/or
maintenance activities, involving, construction
of new infrastructure and upgrades to a site.

Responsibilities :

All Departments involved with outside
Contractors are responsible for informing

them about their Environmental
responsibilities towards Arab Potash
Company.

-
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Arab Potash Environmental Policy

The contractors will be required to read and
understand the Arab Potash Environmental
Policy. The Policy contains the following three
key commitments:

« Continual Environmental Improvement,
e Pollution Prevention, and
e Regulatory Compliance.

Additional Instructions for Contractors

For the departments who deal with outside
contractors the following should be
implemented :

Contractors should be notified officially
with APC Safety and Environmental Policies,
legal requirements and Environmental
Aspects related to their activities, and the
necessity of controlling them. .

Contractor should submit documented
procedure for Handing and management of
their wastes (both Solid & Liquid).

Each contractor should nominate a
reliable Environmental representative.

Each Contractor should have a special file
for the project Environmental documents; this
file is subject to audits.

Additional
appropriate.

Information for Contractors as

Compliance

There are many laws and regulations relating
to the protection of the environment.

It is the contractor responsibility to know which
laws, regulations, approvals or permits relate
to the work that they are doing for ARAB
POTASH Also; it is contractor's responsibility
to comply with all applicable laws and ensure
that all requirements imposed by these laws
are met.

The contractor is required to provide ARAB
POTASH with documentation outlining their
procedures for ensuring that all environmental
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requirements imposed by law are met,
including the emergency contact numbers for
reporting incidents that occur at the work site.
These procedures must be available to
Contractors workers at the work site and these
workers must be appropriately trained in the
procedures.

Acknowledgement of Contractor’s
Environmental Responsibilities
Instructions

The Contractor’s Environmental
Acknowledgement form Below, must be
completed by initialing the items in the
checklist;, and then by signing the
acknowledgement at the bottom of the
document.

Associated Documents :
APC Environmental Policy.

Environmental Aspects lists for the
associated activities.

All Laws, regulations, approvals and
permits.

EMS Manual EM000
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PART 1: COMPANY INFORMATION /CONTRACTOR

Name:

Address:

Phone: Fax:

E-mail Address:

PART 2: DESCRIPTION OF WORK

Nature of Work:

Contract/ PO #:

Work Performed for (Name of Branch/Department):

PART 3: CHECKLIST OF CONTRACTOR’S ENVIRONMENTAL RESPONSIBILITIES

As a Contractor for ARAB POTASH COMPANY, your review and signature of this document is necessary prior to
commencement of the work. The items in this checklist are in addition to any specific environmental requirements that are
identified in the Contract. Please complete this form by reading and initialing each item in the checklist and then by
signing the acknowledgement at the bottom of the document.

Initial | ARAB POTASH COMPANY Environmental Policy and Commitments
I acknowledge that | have been made aware of and will follow the APC Environmental Policy and its commitments.

Initial | Compliance
I am aware of and will comply with the legislation that relates to the contracted work.

Initial | Awareness and Competence
I acknowledge that | am responsible to ensure that all personnel are aware of applicable environmental requirements and
responsibilities, and that all personnel are competent to perform their work.

Initial | Environmental Considerations/Impacts
I am aware that | must identify and understand the potential environmental impact(s) of my work prior to commencement of the
work.

Initial | Spills and Releases
I am aware of my responsibilities that are associated with the reporting, prevention, control, and clean-up of spills or releases that |
may cause or discover.

Initial | Contamination Discovery
I understand that contamination that may be discovered must be reported to ARAB POTASH project representative.

Initial | Outdoor Air Emissions and Air Pollution
Idling of vehicles that is not essential for the performance of work will be minimized.

Initial | Noise
I will comply with requirements that are specified in ARABPOTASH Standards Instructions to reduce and protection
from Noise /2003

Initial | Water Management
Water management practices will be implemented to ensure water conservation and proper handling of wastewater.

Initial | Tree Protection
Adequate measures shall be implemented to protect public trees in accordance with municipal policies and bylaws.

Initial | Site Management
The site will be managed to prevent adverse impact on the environment.

Contractors Environmental Responsibilities (EWI 46-01-09)



@‘3‘“ Potash @an% Contractors Environmental Responsibilities
o S\VSSIWEOEOCN  Page70f7 | CopyNo.( )

Initial | Waste Management and Recycling
Waste will be managed in accordance with all legislation that governs handling, storage, transportation and disposal of hazardous
and non-hazardous wastes. Applicable waste shall be diverted from landfills through recycling.

I have received and understand the information in the Contractor’s Environmental Responsibilities Package,
and | understand that it is my responsibility to comply with these requirements and communicate this
information to all onsite personnel that are engaged in carrying out the work or providing material to the
site.

Authorized Company Representative (Signature):

Name of Company Representative (Please Print):

Date of Acknowledgement:

Forward a copy of the signed Contractor’s Environmental Responsibilities Acknowledgement Form to the
/ Environmental Manager

Departments associated with the contract..

Retain original of the Form with contract documents.

Contractors Environmental Responsibilities (EWI 46-01-09)
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1. Policy and Purpose:

1. All employees have the responsibility to work safely on the job at height to ensure no person is
exposed to the risk of fall that is likely to cause injury and to ensure that no person as a result of
work at height is exposed to the risk of being hit by a falling object.

2. To ensure that each employee is trained and made aware of the fall protection requirements
which are to be implemented by this policy prior to the start of work at heights.

3. Assist workers and supervisors to identify the fall hazards of the site before work begins at heights
and assist in the selection of an appropriate fall protection system and assist in rescue procedures
if a fall is occurred.

4. Constant awareness of and respect for fall hazards, and compliance with all safety rules are
considered conditions of employment; Any person breaks this policy and procedures may be
subjected to APC disciplinary system.

2. Scope:

= This procedure applies to all functional areas, operations, including employees, visitors and
contractors within the scope of APC workplaces.

= Fall protection is required for walking or working on surface with 6 feet or more above a lower
level that is applied and not limited to work on a ramp, runway, walkway; at the edge of an
excavation; in a hoist area; on a steep roof; near wall openings; on a walking or working surface
with holes or unprotected sides or edges; above dangerous equipment; above liquids; above a
lower level where leading edges are under construction; on the face of formwork and reinforcing
steel and above pipes and plants steel structure...etc.

3. Normative Reference:
1. Jordan Labor Ministry published Instructions
2. OSHA safety standard for Fall Protection 1926.501 & 1926.502.

4. Definitions:

= Competent Person: a person who has acquired, through training, qualifications or experience and
has been assessed to have the knowledge and skill in fall prevention system requirements.

= Qualified Person: A person with a recognized degree or professional certificate, extensive
knowledge and experience in this fall protection system who also capable for doing design,
analysis, evaluation and specifications.

= Anchorage Point: a secure point for attaching a lanyard, lifeline or other component of a travel
restraint system or fall-arrest system. Anchorages require specific load and impact capacities for
their intended use.

= Fall Protection System: A generic term for any designed fall protection system that might include
fall arrest systems, positioning device systems, fall restraint systems, safety nets, guardrails, etc.

= Fall Arrest System: a system designed to arrest the fall of a person using it and to prevent or
minimize the risk or injury to the person as the fall is arrested. It consists of a harness attached to a
standard lanyard or line that has a device to absorb the energy of the person falling and is attached
to a static line or anchorage point.

= Travel restraint system: A system used to prevent an employee from access to a leading edge or
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other fall-hazard location. It consists of anchorages, connectors, body harness. It may include,
lanyards, lifelines, and rope grabs designed for that purpose.

Fall Arresting Platform: a platform installed to arrest the fall of a person.

Lanyard: A flexible line to secure a wearer of a safety belt or harness to a lifeline or fixed
anchorage.

Self-Retracting Lifeline/lanyard: A deceleration device that automatically adjusts its length under
mild tension and arrests a fall.

Lifeline: A flexible line for connection to an anchorage at one end to suspend vertically (vertical
lifeline), or for connection to anchorages at both ends to stretch horizontally (horizontal lifeline),
and which serves as a means for connecting other components of a personal fall arrest system to
the anchorage.

Rope grab: Deceleration device which travels on a lifeline and automatically, by friction, engages
the lifeline and locks to arrest the fall of a worker.

Body Harness: Straps which may be secured about a person’s torso and buttocks in a manner that
will distribute the fall arrest forces over at least the thighs, pelvis, waist, chest and shoulders with
means for attaching it to other components of a personal fall arrest system.

Guardrail: An assembly of components joined together to provide a barrier to prevent a worker
from falling from the edge of a surface, A barrier consisting of a top rail and a midrail secured to
uprights and erected along the exposed sides and ends of platforms.

Handrail: A rail used to provide employees with a handhold for support.

Aerial Lift: Vehicle mounted elevating work platform (e.g. boom lifts, telescope boom lifts and
scissor lifts).

Safety-Monitoring System: is a set of procedures assigned to a competent person for monitoring
or warning workers who may be unaware of fall hazards.

5. Responsibilities:

Directors/Managers : |dentify fall hazards in their area of responsibility, Correct any fall hazards
that need to be addressed, Ensure that employees are trained in fall hazards, Ensure a written
worksite specific fall protection procedures are in place and allocate all necessary resources to
ensure that this policy of fall protection is being applied effectively,

Superintendents: Ensure compliance with the requirements of the Fall Protection policy, Take
prompt action to correct hazardous conditions, Encourage employees to report unsafe
conditions, Seek suggestions from employees for improvement of workplace conditions during
safety meetings , Ensure a Fall Protection is prepared for each work location when required and
successfully implemented for each applicable worksite, Ensure workers understand Fall
Protection Work Procedures , Ensure supervisors and workers are trained, Investigate any
variances to prevent reoccurrence, Ensure all equipment is safe, maintained, inspected and used
correctly.

Supervisor: Monitor workplaces frequently to identify unsafe conditions, Ensure that guardrails
are used when practicable, Ensure a fall restraint system is in place when applicable, If a fall
restraint system cannot be used, ensure a fall arrest system is in place , Ensure workers are
provided with the necessary fall protection equipment , Ensure all equipment is safe, maintained,
inspected and used correctly , Keep a log of all workers trained in fall protection and the topics
that were covered before they work in a fall protected area and Observe workers, work practices
and site operations and correct when necessary .

HSP # 4.4.6-13 | Rev./Issue: 1/3 | Issue Date : July 03 2016 Page : 3/12




ARAB POTASH COMPANY Ll Gl o) 48

Fall Protection Policy gl (e dglaad) Al

Worker: Know APC Fall Protection Procedures; Follow the procedures as trained; Inspect
equipment before use; Maintain equipment in accordance with manufacturer’s specifications;
Report any unsafe condition or act to the supervisor; ensure the equipment is used as per
manufacturer’s specifications and employer instruction; work in a safe team work manner.

QES: Inspect the Fall Protection Procedures on the floor and ensure it meets this policy and
report, facilitate fall protection training, investigate complaints or incidents, oversee and
administer the Fall Protection Procedures and update regularly.

6. Procedure:

6.1 Fall Hazards Identification and Evaluation:

A competent person should assess the risks associated with any job task and identify, eliminate or

control any fall hazards.

Projects and civil are responsible to assure that any new projects are reviewed focusing on all fall
protection systems for Walking/working surfaces, stairs and step and fixed ladders.

When the fall hazard cannot be eliminated, then the hazard shall be controlled by using a fall
protection system.

Prior to starting any work at height, supervisor and workgroup involved in the task shall identify
hazards that may result in a fall of an object or person and to identify control measures to
minimize the risk.

The protection relating to fall hazards apply where a worker is exposed to any of the following
hazards including but not limited to: Falling from a height of more than 6 feet; Falling into
operating machinery; Falling into water or another liquid; Falling into or onto a hazardous
substance or object; Falling though an opening in a work surface.

No person shall work in a position where there is potential for an un-arrested fall from a height
that is likely to cause injury.

Ensure all persons using personal fall protection systems are trained in the safe and correct use of
that system including initiating a rescue plan after a worker has fallen.

Ensure that inspections of all components of a personal fall protection system are conducted.

If there is a risk of an object falling onto persons working below, then take the precautions to
prevent that. All unnecessary materials and debris shall be kept clear of the working area by
removal at regular intervals.

If there is a risk of a person falling and the control measures involve a fall arrest harness system,
then a rescue plan shall be completed.

If any flooring, handrails or edge protection is to be removed then a Permit is required from the
Workplace Manager.

Scaffold erection and demolition techniques shall comply with APC policy HSP# 4.4.6-12.

If others have to access the work place then the risk assessment must consider the physical
integrity of the others safety.

Control measures to prevent a person falling in order of priority are: a guardrail, barricades and
Cordons, a fall protection cover placed over an opening and secured to prevent movement and to
use a travel restraint system; If fall prevention control measures are not practicable, then the
following control measures to arrest a fall must be implemented a fall arresting platform, or a fall-
arrest harness system.

A fall protection cover placed over an opening must be able to withstand the impact of a fall onto
it of any person and be securely fixed in place to prevent it being moved or removed accidentally
and shall not be used as a working platform.
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6.2 Fall Protection Areas / Not limited to following:

1.

Walking/working surfaces, ramps, runways more than 6 feet above lower levels shall be protected
from falling through weak surfaces, unprotected or under construction sides and edges by installing
rigid guardrail and personal fall arrest systems.

. Each employee on the face of formwork or reinforcing steel or to work on pipes, steel structures

shall be protected from falling 6 feet or more to lower levels by personal fall arrest system and
positioning device system and safety net systems if possible.

. Holes: Covers or guardrail systems shall be erected around holes (including skylights) that are six (6)

feet or more above lower levels. If covers or guardrail systems must be removed, employees are
required to use a personal fall arrest system.

. Persons working on, at, above, or near wall openings where the outside bottom edge of the wall

opening is 6 feet or more above lower levels and the inside bottom edge of the wall opening is less
than (1.0 m) above the walking/working surface, shall be protected from falling by the use of a
guardrail system, or a personal fall arrest system.

. Roofs: Roofs on which employees are required to work on should satisfy the loads that will be on.

Employees working on flat roofs with unprotected sides or edges 6 or more feet above lower levels
must be protected using guardrail system, restraint system, warning line system, and safety
monitoring system. For sloped roofs; personal fall arrest system is used in addition to other
mentioned systems.

. Excavations and walkways that allow employees to cross over an excavation that are six (6) feet or

deeper shall be protected by guardrail, fences, barricades, or covers. Employees in these areas are
required to use the fall protection system if work request to remove guardrail, fences, barricades, or
covers.

. Leading Edge Work: Use horizontal lifelines with full-body harness, and lanyard/self-retracting

device, roof anchors, temporary guardrail system, and a restraint system.

. Each employee above dangerous equipment shall be protected from falling into or onto the

dangerous equipment by guardrail systems , equipment guards and personal fall arrest systems
even if less than 6 feet ; for example, working over machinery with open drive belts, pulleys or gears
or above liquids and acid.

. Hoist and Elevating Platforms Areas; Each employee shall be protected from falling 6 feet or more

to lower levels by guardrail systems or personal fall arrest systems. If guardrail systems, [or chain,
gate, or guardrail] or portions thereof, are removed to facilitate the hoisting operation (e.g., during
landing of materials), and an employee must lean through the access opening or out over the edge
of the access opening (to receive or guide equipment and materials, for example), that employee
shall be protected from fall hazards by a personal fall arrest system.

10. Scaffold Work: Use guardrails, cross bracing or full-body harness, and lifelines. During erection and

dismantling operations it is highly recommended to have a Fall Protection system. During erection
and dismantling of scaffolds an evaluation shall be conducted by the qualified Person, use stairs
instead of ladders to access the scaffold.

11. Persons working on ladders are responsible for selecting appropriate ladders for the job, Ensuring

portable ladders are in safe condition, Providing appropriate employees with training on ladder use
and inspections and Reporting or replace damaged ladders as needed.
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12. Protection From Falling Objects: materials and equipment shall be stored no more than six (6)

feet from the roof edge unless guardrails are erected at the edge with rigid Toeboard. Excess debris
shall be removed regularly to keep work areas clear; stacked materials must be stable and self-
supporting; Covers shall be strong enough to prevent penetration by falling objects; Toeboards
erected along the edges of overhead walking/working surfaces shall be capable to prevent
materials from falling and of withstanding a force of at least 50 pounds; and solid with a minimum
of 4 inches high.

6.3 Fall Protection / Task Risk Assessment (TRA) :

Prior to start work at worksite; Supervisor must plan for Fall Protection and make task risk assessment for
all jobs at heights over 6 feet (see HSF#4.4.6.13-1, Task Risk Assessment) where a TRA must specify:

= The frequency and duration of work,

= The task and abilities of staff involved.

= Access and egress.

= The fall hazards at the work site,

= The surface that any equipment used is being sited upon,

= Physical limitations such as adjacent structures.

= The fall protection system to be used at the work site,

= The procedures used to assemble, maintain, inspect, use and disassemble the fall protection
system, where applicable, and

= The anchors to be used during the work,

= That clearance distances below the work area, if applicable, have been confirmed as sufficient
to prevent a worker from striking the ground or an object or level below the work area,

= The environment including weather.

= Arrangements for emergency attendance of rescue and medical services.

6.4 Fall Protection Systems:

The fall from heights hierarchy of control is:

Level 1: Eliminate the Hazard by working on Ground / Solid Construction.
Level 2: Use A Passive Fall Prevention Device.

Level 3: Use A Work Restraint System.

Level 4: Use A Fall Arrest System.

Level 5: Use a ladder or implement administrative controls.

6.4.1. Eliminate the Hazard by Working on Ground / Solid Construction: Level 1

A solid construction is a fixed platform, Walkways, Stairways that are categorized as a Level 1
control as a stable platform is seen as equivalent to eliminating the hazard altogether.

The best option for eliminating a fall hazard is to assure that walking/working surfaces and
platforms either fixed or movable withstand the loads that will be on and to assure there is a
guardrail to protect workplaces and handrail to be used on all stairs that satisfy with safety
requirements.

All units shall be evaluated regularly to take action if there are weak parts that form risk of falling
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6.4.2.

6.4.3.

and issue work request for action.

Operations responsible to assure all operational devices in the plants that more than 6 feet above
lower levels are reachable through platforms with stairs and to assure that all plants floors grating
are rigid and safe to withstand loads and need to evaluate regularly to repair or change.

The workplace platform must be able to withstand the impact of the loads of persons and
materials used to prevent a fall onto it and be securely fixed in place to prevent it being moved or
removed accidentally and shall not be used as a working platform.

Use A Passive Fall Prevention Device: Level 2

Guardrails are required on open edges and holes of floors and roofs, scaffolds, runways, ramps,
elevated platforms, wall openings on the highs and around ladders openings. This system includes
a Toeboard, Midrail and Toprail with height to be 42 + 3 inch and able to withstand 200 pounds of
force applied in any direction.

Floor covers need to be provided for all floor openings, hatchways, floor holes, and skylight
openings regardless of the fall heights. Floor openings can be alternatively guarded by guardrails.
Covers located in roadways shall be able to support twice the axle load of the largest vehicle that
might cross them. Covers shall be able to support twice the weight of employees, equipment and
materials that might cross them.

Aerial Lifts: it is protected with guardrail and it is required that all personnel in the platform wear
fall protection devices at all times.

Safety net systems: where it is possible to use the safety net
system that consist of personal nets and debris nets. Personnel
nets are designed to catch personnel who fall from a high place: a
bridge, building, tower, silo or other structure while Personnel
nets are strength strong enough to withstand the force of a falling
person and a mesh size small enough to minimize personal injury.
Debris nets are designed to catch small, lightweight construction
debris, tools, building materials and other items that may be dropped, pushed or blown from a
structure.

Use A Work Restraint System: Level 3

1. Restraint System / Work Positioning System: A positioning system is used to hold a worker in place
while allowing a hands-free work environment at elevated heights. The positioning system is consisted
of a harness, short lanyard and fixed anchorage, this system is not designed for fall arrest and,
therefore, a back-up fall arrest system must be used.

2. Restraint System / Travel-Restriction System: A restraint system is used to restrict the worker’s
movement to prevent reaching a location where a fall hazard exists to an edge; The restraint systems
are not designed for fall arrest and, therefore, a back-up fall arrest system must be used.
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6.4.4. Use a Fall Arrest System: Level 4

FALL ARREST SYSTEM:

= Fall-arrest is considered an active Fall Protection system which does not eliminate a fall; it only
prevents the person falling to the ground.

* The system will become activated when a fall is initiated. e A
Fall arrest system is also considered a secondary or
backup system; it become after considering level 1,2 & 3
as first priority for fall protection. » 4

= A Personal Fall Arrest System (PFAS) as shown is used to | Aveorer
slow and stop a person during a fall from an elevated
location. It is comprised of critical working parts,
including the anchorage, full-body harness, lanyard, and
connectors (snap hooks). A fall arrest system is not
complete unless all four of these parts are included and ,
are properly used e 1

= The user shall inspect all components of the (PFAS)
(harness, lanyard, and energy absorber and anchorage
point) before and after each use.

Locking / ,.)

Snap Hooks

“

= Read and adhere to the manufacturer’s instructions for Full-Body Harness and Fall-Arrest System

use, care and inspections. Strictly adhere to the
manufacturer’s recommendations for assembling the components, attaching to anchorage points,
and fitting of the body harness.

= All workers should be trained by a competent person in the proper use of fall protection products
and to not attempt to use a fall arrest system until they have been trained in its use and limitations
by a competent person.

= A qualified person must select the components, materials, anchorage and anchorage connectors to
match the system application, the work, workplace hazards and the environment.

= Consider other possible environmental hazards (e.g. heat, chemicals, corrosive environments,
electrical arc flash hazard, moving machinery, sharp edges, etc.) and implement additional risk
mitigation as appropriate to minimize potential damage to system components.

=  Only components that are fully compatible with one another should be used. Fall arrest systems
are designed and tested as complete systems and should be used in this way.

= Use only components that are compatible with the work task and use the properly sized harness.

= After sustaining a fall, immediately remove the system from service and have anchorage points
inspected by a qualified person.

= The defective component shall be removed from service and destroyed.

= Never store the personal fall arrest equipment in the bottom of a toolbox, on the ground, or
outdoors exposed to the elements (i.e., sun, rain, brine etc.), Hang equipment in a cool, dry
location in @ manner that retains its shape. Never store equipment near excessive heat, chemicals,
moisture, or sunlight. Never store in an area with exposures to fumes or corrosive elements.

= Avoid dirt or other types of build-up on equipment, Clean with nonabrasive soap and hang to dry,
never force dry or use strong detergents in cleaning.

= Never use this equipment for any purpose other than personal fall arrest.
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Above Level 3 and 4 are known as Active fall protection system options consist of fixed-point anchors,
horizontal or vertical lifelines and conventional beam and trolley systems each attached to the existing
overhead structure. A Personal Fall Protection System is comprised of three (3) key components: Body
wear, Connecting device and Anchorage connector.

According to OSHA, any active fall protection system should be designed by a qualified and experienced
person and should include an analysis of the supporting structure. “Fall protection systems must be
capable of supporting at least 5,000 pounds per employee attached” or be part of a complete system
designed by a qualified person.

Fixed Point Anchors: The easiest active system to integrate may be the installation of a series of Fixed
Point Anchors over the work area. Certified anchor points are fixed to the existing overhead structure
from which a shock-absorbing lanyard or self-retracting lanyard is supported, always anchorage strength
should be not less than 5000lbs, and should be independent of the work surface, Keep anchorage points
over head to prevent swing falls. If a limited number of workers are making frequent transitions to
adjacent FPAs, this system may delay productivity; Therefore, a mobile anchorage point should be
considered.

Mobile anchorage points / lifelines: A lifeline is a rope attached to an independent point of f
anchorage. A lifeline is typically used in conjunction with a fall arrest device, such as a rope

grab. Lifelines shall be installed to satisfy the loads and shall be inspected and maintained {
regularly. Lifelines shall be designed, installed, and used, under the supervision of a 1
qualified person, Lifeline can be horizontal or vertical where Vertical lifeline is used by only VX
one person at a time and must reach the ground or a level above ground where the worker A
can safely exit also it must have a positive stop to prevent the rope grab from running off “&. .2~ ,"
the end of the lifeline. A rope grab is a device that travels along a vertical lifeline and will 5
lock onto it in the event of a fall. Rope used with all rope grabs must be the diameter " f
specified by the manufacturer. Ensure the rope grab is installed on the rope in the correct 4
orientation so the top of the device is installed pointing toward the anchor.

Safety belt and safety harness: You must never wear a safety belt in a fall arrest situation. If you fall into a
safety belt, you could still suffer severe back and abdominal injuries. Restrict the use of safety belts to fall
restraint systems only. If there’s a chance you could fall, install guardrails or wear a full body harness in a
properly configured personal fall protection system. A full body harness consists of straps passed over the
shoulders, across the chest, and around the legs. In a fall, a full body harness protects you more than a
safety belt, because it distributes the force of impact over a greater area of your body.

Shock Absorbing Lanyards “Connector": Shock absorbing lanyards are
required. Static rope and nylon lanyards must be replaced with an
appropriate length shock-absorbing lanyard. During fall arrest, the rip
stitching of the shock-absorbing lanyard absorbs the shock of the fall,
significantly reducing forces onto the body and preventing significant
injury. Special attention must be given to the stopping distance required
by the manufacturer of the lanyard.

| HSP # 4.4.6-13 | Rev./Issue: 1/3 Issue Date : July 03 2016 Page : 9/12




ARAB POTASH COMPANY Ll Gl o) 48

Fall Protection Policy gl (e dglaad) Al

Self-Retracting Lanyard: A deceleration device which contains a drum wound line
which may be slowly extracted from, or retracted onto, the drum under slight tension
during normal employee movement, and which, after onset of a fall, automatically
locks the drum and arrests the fall.

“Shecomgg 0 =/

Safety Requirements of a Fall: Maintaining adequate fall clearance is crucial should a

fall event occur. There are some important aspects to the potential fall that must be considered when
trying to determine the clearance distance, keep in mind the Height of the person; Length of the lanyard;
Point of attachment (where the lanyard is placed in reference to the person) and the Height off of the
lower level. Such task shall be according to manufacture instructions under qualified person supervision
for safe decision.

Swing-Fall Hazard: Be careful not to tie off to an anchor in such a way that if you fall, you’ll swing into an
obstruction, this is called a swing-fall hazard; A swing fall can be as harmful as falling to the ground.
Whether using a shock-absorbing lanyard or self-retracting lifeline, it is extremely important to position
anchorage point directly overhead whenever possible to minimize the risk swing falls.

RESCUE AND RETRIEVAL SYSTEM: The retrieval system is primarily used A

in confined space applications where workers must enter tanks, ;
manholes, etc., and may require retrieval from above should an ‘!{ 7
emergency occur. Retrieval Systems may also be used in rescue after a f
fall has occurred and the person is hanging by the Fall Arrest System in \*
suspension.

6.4.5. Use a ladder or Implement Administrative Controls: Level 5

1. Warning Line Systems: A warning-line system used during construction work is a barrier erected on a
walking and working surface or roof to warn workers that they are approaching a Fall-Hazard and a
rule is implemented prohibiting employees from going past the warning line. Warning line systems
consisting of supports and ropes, wires, or chains shall be erected around all sides of roof work areas.
Warning line systems shall be erected at least six (6) feet from the edge. Lines shall be flagged at no
more than six (6) foot intervals with high-visibility materials.

2. Safety Monitoring System: it means a fall protection system in which a competent person is
responsible for recognizing and warning employees of fall hazards from roofs that are not protected
with edges or guardrail. The duties of the safety monitor are to warn by voice when approaching the
open edge in an unsafe manner, warn by voice if there is a dangerous situation developing which
cannot be seen by another person involved with product placement, such as a member getting out of
control. Be competent in recognizing fall hazards, warn employees when they appear to be unaware
of a fall hazard or are acting in an unsafe manner, be on the same walking/working surface as the
monitored employees and within visual sighting distance of the monitored employees. Be close
enough to communicate orally with the employees.

HSP # 4.4.6-13 Rev./Issue: 1/3 Issue Date : July 03 2016 Page : 10/12
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3.U

se Controlled Access Zone: shall not be used as a Fall Protection system. When employees,

contractors and/or visitors may be exposed to the risk of falling objects, barricading off the area
immediately below the work and posting warning signs i.e. “Authorized Area Don’t Access”.

4. Extension or single (A-frame) ladders: should generally only be used as a means of access to or egress
from a work area. They should only be used as a work platform for short duration after hazard
evaluation by competent person.

L

adder Safety - Use of:

Use ladders according to the posted load limits.

Set up ladders on firm footing and secure in place to prevent the ladder
from slipping.

Follow the Four to One Rule during set up (for every four feet of vertical
ladder height, move the ladder out one foot from the wall, building or
structure).

Do not place ladders onto unstable bases to obtain additional height,
including setting up ladders onto the working platforms of scaffolding.
Do not set up ladders in front of doorways.

Ladders used to access roofs must extend up an additional three feet to
allow a safe transition to the roof.

Do not stand on the top of ladders of work from the top two steps.

Do not climb ladders carrying equipment or tools. Use other means to transport equipment and
tools up to the worksite.

Always face the ladder when going up and down.

Follow the "Three on Rule" (two hands and one foot on the ladder or two feet and one hand on
the ladder at all times). Do not overreach from the sides of the ladder.

6.5 Training:

1-

All employees who may be exposed to fall hazards and use, install and maintain personal fall
protection systems are required to receive training on how to recognize such hazards, and how to
minimize their exposure to them. Employees shall receive training before they are required to work
in areas where fall hazards exist.

2- Training of employees shall include: The prevention of falls through safe systems of work. Reporting

3-

systems related to hazards, near misses and incidents; Emergency response procedures. The proper
use, care and fitting of personal protective equipment; The proper use, care and storage of tools
and equipment to be used. Use and operation of controlled access zone, guardrail, personal fall
arrest, warning line and safety monitoring systems and other requirements as dictated by site-
specific hazards.

Retraining is required when: Close-call (near miss) event, Program related injury, Change in job
assignment, New fall hazard or equipment, New fall hazard control methods, Failure in the fall
safety procedures, Reason to doubt employee proficiency and Any changes rendering previous
training obsolete
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4- A record of employees who have received training and training dates shall be maintained by their
sections and are auditable by QES, (see HSF#4.4.6.13-, Fall Protection Training Record).

6.6 Safety Assurance:

1. Safety inspectors in random visits check the requirements fulfillment of the falling protection systems
in workplaces as per requirements of this policy, and report for any variances to take actions.

6.7 Rescue Plan:

1. Arescue plan should be in place whenever personnel are working at height. This plan should be
posted in a visible place and communicated to all workers before work begins.

2. Arescue plan includes The designated trained person(s) in charge of rescue, the Names and contact
phone numbers of civil defense and Emergency Medical Services and the Emergency access to
worksite.

7- Related Documents:

1. HSF# 4.4.6.13-1, Task Risk Assessment - Fall Protection Record.
2. HSF# 4.4.6.13-2, Fall Protection Training Record.

3. HSP# 4.4.6.12, Scaffolds Safety Policy.

4. KSP# 4.4.6.1-33, Suspended Personnel Platform.
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H dapycll Guligyl Task Risk Assessment /
%Arab Potash Fall Protection Pre-Start Checklist

Complete this checklist before you start your task. For any items checked “No”, provide further information on the
additional or alternative controls to be implemented. Add further items that are relevant to your work.

Area Location: Task to be done:

# | Before work commences Yes | No | N/A Comments

1 |Surface / Grating withstand persons and | O | O | O
equipment; Guardrails, handrails, floor covers,
Safe access and egress are effective.

2 | Person is aware of falling hazards and instructions, | O | O | O
training are provided to competently perform the
task and Fall Protection Systems.

3 | Fall protection system is effectively reviewed, | O | O | O
maintained, inspected, fit and valid for use.

4 | Effective fixing of Fall Arrest System to ensure | O | O | O
accepted safety factor and low swing risk.

5 | The anchors and lifelines to be used during the | O | O | O
work is valid,

6 | Weather conditions (wind, heat, chemicals, | O | O | O
corrosive environments, electrical arc flash,
moving machinery, sharp edges, etc.) are not risky
for the task.

7 | Others will not be impacted by the task falling | O | O | O
items; and signage is use to inform to keep away.

8 | Other (Specify): o |oj| ad

Other Comments / Safety Precautions:

Supervisor Name: Date : Signature:

Safety Inspector/Auditor CC HSF# 4.4.6.13-1

reva
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%Arab Potash

Fall Protection Training Record

Department/Area :

Facilitator :

# Name

Job Title

Signature

HSP # 4.4.6.13-2 rev a/3
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1. Purpose:

1.

3.

Ensure full commitment of using adequate
scaffolding systems for the works on heights
by properly selecting, erecting, inspecting,
using, dismantling, handling and storing.

Clarify  responsibilities, communications,
training and procedures flow chart and
related forms that ensure effective
implementation of this policy.

Enhance the compliance with safety
requirements of working on heights to prevent
personal and materials falling from causing
incidents and properties damage while
working on scaffolds in addition to recognize
hazards and associated risks and know how to
guard against them.

2. Applicability & Scope:

1.

Scaffolds are used temporary to gain safe
access to work that can’t be reached from
safe floor level; Scaffolds are used in new
construction, alteration, routine
maintenance, renovation, painting, repairing,
removal activities...etc.

This policy covers all APC scaffolds users,
scaffolds competent persons, scaffold
qualified persons, scaffold builders and any
contractors workers who work on scaffolds
throughout all APC workplaces. Where it is
not allowed to use scaffold without formal
permit.

. Scaffolds used at APC are mainly includes

types: Self-supporting scaffold Tube and
Coupler, Fabricated Frame on lands and
Mobile Frame that move on wheels with
casters.

. Tube and Coupler type is mainly supported on

rigid lands or it can be supported on brackets
that fixed to vertical surfaces or fixed to a rigid
structure like work on tanks or crystallizers,
plants steel structures, Such non-ground
scaffolds needs intensive supervision and
inspection by scaffolds qualified person.

. If a new/modified type of scaffolds is used

then task risk assessment to be done before
use and shall be refer to the technical and
safety instruction for this type and notify QES
to assure that safety precautions are taken
and modify this policy as necessary.
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3. Reference:

1. Jordan Labor Ministry Instructions.

2. OSHA 29 CFR 1910.28 and OSHA 29 CFR

1926.451 for Safety scaffolding requirements.

4. Definitions:

1. Scaffold: A temporary elevated platform at

supporting structure that is erected manually to
support personnel and work tools and materials
at a high of 4 feet or more.

. Braces: A cross tie that holds scaffold main
members in a fixed position with each other (X)
; it also means a rigid type of connection holding
a scaffold to a building or structure.

. Coupler: A device for locking together the
component tubes of a tube and coupler scaffold.

. Maximum Load: The total load of all persons,
equipment, tool, materials, transmitted, wind,
and other loads reasonably anticipated to be
applied to a scaffold at any time. (Persons are
estimated at 250 pounds each).

Outriggers: The structural member of a
supported scaffold used on ground to increase
the base width of a scaffold in order to provide
greater stability for the scaffold.

. Personal Fall-Arrest System (PFAS) is a system
used to arrest an employee body to not fall from
a working levels; it include harness, suspension
components and anchorage points fixed in
building or structure, See Fall Protection Policy
HSP # 4.4.6.13.

. Toeboard: A low protective barrier that is
installed around platform to prevent material
and equipment from falling to lower levels to
protect personnel under scaffold.

. Span: The span of a scaffold plank is the
distance it runs between supports. The longer
the span, the more deflection (bend) it will
have, and therefore, the less its load-bearing
capacity will be.
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. Policy:

. No scaffolds shall be erected, moved, dismantled,
or altered except under the supervision of
scaffolds competent person or as requested for
corrective actions by safety inspector.

. Scaffolds to be assessed all the time to identify
hazards that cannot be eliminated to take
engineering practices, administrative practices,
safe work practices, Personal Protective
Equipment (PPE), and proper training and
coaching will be accordingly.

. Workers working on scaffolds (during erecting,
using and dismantling) shall use all time the
necessary PPEs mainly Personal Fall-Arrest
System (PFAS) and comply with all safety
instructions of working on heights to save from
falling.

. Workers to use Personal Fall-Arrest System to
over 6 feet in all APC workplaces regardless of
work type.

. If work over 6 to 10 feet on a scaffold secured
with guardrail and strong planking then scaffold
competent person decide to use PFAS based on
task risk assessment done before use.

PFAS shall be fixed with a secure point
(Anchorage) for working above 10 feet.

. Working less than 6 feet do not require using PFAS
unless conditions deem it necessary and yellow tag
is used; such as working above rotary Equipments
or open surface liquids then user shall use it.

. Any person breaks this policy and procedures
may subject to APC disciplinary system and
Safety Absolutes Policy HSP # 4.5.3.2-1.
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6. Responsibilities:

1. Scaffold Qualified Expert: a person with a
recognized degree, professional certificate, or
extensive knowledge and experience who is
capable of scaffolds design, analysis, evaluation
and specifications.

2. Scaffold Competent Person: one who is capable
by experience and/or training to:

1. Identify existing and predictable hazards
associated with scaffolds erection, use,
alteration, repair, maintenance, moving,
inspection, and dismantling activities.

2. Assess compliance with applicable rules and
regulations.

3. Take prompt corrective measures to eliminate
hazards with full authorization.

4. Authorize using scaffold, Sign a scaffold
permit and work inspections tag as inspector.

3. Scaffold Builder: anyone who performs scaffold
construction who must work under the
direction of a scaffolds competent person.

4. Scaffold User: An individual who is trained and
authorized to perform work on scaffolds and he
must receive training for using scaffolds and
related hazards and how to avoid them.

5. Directors and Managers: Ensure full compliance

with this policy and procedures by all
subordinates and allocate all necessary
resources and ensure prompt corrective

actions are taken on any variance from this
policy and follow up accordingly.

6. Superintendent: to supervise directly the
effective implementation of this policy and
procedures, Perform TRA relate to scaffolding
and monitor the ongoing coaching on
scaffolding requirements to ensure all are
aware and take action on any variance, Also to
aware all contractors under their supervision to
comply with this policy.

7. Supervisor: Ensure effective using of PPEs all the
time by the workers trained and authorized to
perform tasks or activities related to scaffolds
and report appropriate needs and any
variances to direct supervisors, and keep
coaching all subordinates on this policy during
scheduled safety contacts in workplaces. Also
to aware all contractors under their supervision
to comply with this policy.
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8. Purchasing in joint with Maintenance Planning
ensure that purchased scaffolds components
meet current safety regulations. If decided to
have a contractor to be a scaffolder; both shall
establish scaffolding agreement according to
OSHA scaffolding requirements and this policy
to ensure that contractor is competent to do
the job and evaluated as per compliance to this
agreement and document that.

9. QES provide consultation to managers,
superintendents, and supervisors as necessary
on this safety policy and any new scaffold
standards updates, and assists in developing
required training, works with Purchasing and
Maintenance Planning, conduct scheduled
audits and daily inspections to ensure effective
implementation of this safety policy and
intervene to stop any safety deviation and
report to the management to take the proper
action as necessary.

7. Training:

1. Based on OSHA requirements; Scaffold
Competent Person and Scaffold Builder must
be trained by a Certified Scaffold Expert to:

= Recognize the hazards associated with the
type of scaffold being used and how to
control or minimize hazards include provide
protection from fall hazards, falling object
hazards, electrical hazards...etc.

= Focus on proper erection, dismantling,
handling, use, inspection, and care of the
scaffolds components and platforms

including guardrails, and access and egress
ways such as ladders and walkways.

= Realize Maximum intended load carrying
capacity and intended use of the scaffold.

= Any other pertinent requirements.

2. Scaffold User must be trained to recognize the
hazards associated with scaffolds types,
understand the safety precautions to take
for hazards control, and to know the general
requirements for work with scaffolds.

3. Training should be done upon initial job
assignment and coaching is always requested
by supervisors on the floor to refresh
information and ensure competency, training
shall be recorded by Supervisors.
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4. Re-training shall be done to refresh scaffolding
information when there are changes in the
worksite and job conditions, in the equipment,
change in workers or Lack of scaffolding
proficiency, when there is a recorded near
miss or incident, Audits findings, any changes
on this policy, any job need for re-training.

5. Contractor working on scaffolds under APC

control shall be aware of this policy and

competent in scaffolding technical and safety
requirements and shall have induction training

before starting work by the direct supervisor in
coordination with safety inspector and shall
document training that satisfy OSHA minimum

requirements according to this policy and to be

available once requested by QES.

8. SCAFFOLD SAFETY PROCEDURES:

Safe scaffold erection and use is important in
minimizing and controlling the hazards associated
with their use. Scaffold work practices and rules
should be based on Sound design, Selecting the
right scaffold for the job, Assigning appropriate
personnel, and support with Fall Protection,
Guidelines for proper erection, use, alteration,
dismantling, inspections, maintenance and storage.

8.1 Scaffold Permit Request:

1. Upon Work order by Maintenance Planning for
completing a job using scaffolding system
based on weekly maintenance schedule;
Scaffold User fill out a scaffold permit HSF #
4.4.6.12-1 and contact Scaffold builder and
Scaffold competent person to proceed. It is
preferred to have the Scaffold competent
person from another section as fresh eye for
scaffold safety and quality

8.2 Scaffolding Initial Assessment:

1. Scaffolds Competent Person assist the Scaffold
User to evaluate the work required and scope,
hazards identification, and mitigations, Inspect
the location, confirm the best scaffold choice
then with Scaffolds builder agree on Scaffold
Permit HSF # 4.4.6.12-1. Scaffold maybe not
used and substituted with another safe mean to
satisfy the task.
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2. Scaffolds competent person and Scaffolds | Llsidll Léd Jildd) Al g Sl Gasdy (aidal) 2
builder assess risks relating to work on scaffold | <l jlae YL 3aY) A oo Jeadl A8Mal)l ld
considering: - adldl)

= |fthe job is hot process type.

= The type of scaffold to be used. oAkl sl Jend &;}3 O degell S 1) 0
* The height of the scaffold to be erected. e O g AN AN ¢ 55
* The scheduling of the scaffolding work. Leai slhaal) Al gl ) =
. T:e Ioadli clapaclity to be used. - ! A e Jeall dgon m

Zr:a;/vor place layout and proximity to public Aardiaadl Jleay) e =

* The surface on which the scaffold will be tAalal) (KLY} e 4y B 5 Jaall (Sa Lalade m
erected (ground conditions, the surface | <igyb) ade AW Al s Al zhaull =
structural integrity to support the scaffold and | sys.) el mhull A A Yl

its load). .
: (CHP
* The number of people involved. . o
* Equipment used on or near the scaffold. Jaaly Cpinal) alAZY) 22e
= The skill and competencies required to erect, A o @l 5l (8 padindn Al Glasdl m
use, maintain, alter and dismantle the | .y W8y Lghdl cllslly @l gl =
= if)ac{:IOI\(:/.eather conditions; particularly winds Al s s s
force » P y 2Ll 5 Aals cddadll Aaliall Cagylll m

3. For easy Scaffold erecting; Scaffold competent Sl anis (aiaall S 64 g i) L 3
person can supervise the installing while if not | 1s .. g, A el ddee Lo Gl iyl
then Scaffold Qualified Expert is required to | s sy} sacludll iy o Jasall Jilhad) ppd
assist, who to find a solution to the hazards Jalal) 2y ol 5 pandlly (aidall lasas 3 jlalall
identified by the competent person and cannot Leas
deal with them.

8.3 Scaffold Erecting: s AL el 3.8

1. Scaffold Builder to inspect Scaffold components | i dlaadd Aeud) o) jal Gassy A SG asty .1
for visible defects prior to assembly; Those | .y Jag. Fohals Sl J8 A wge
components found with defects must be i A T g Lede ) sl 5 A RN

repaired or replaced immediately and shall e _ e
| ddaadd S il o | | Al
inspect the scaffold for visible defects ‘H 2SO Ge eleliY) any )8

immediately after completing the scaffold and A e ol ja¥l s A e e
take action.

2. Scaffold Builder supervises the scaffold | allad e oSGl g oLl dlee e i) 5L oy 2

assembly erecting and ensure standards and B o . o
R . . - (Ml.a Ladanill Glbhaiall ¢ juleally af 5AY)
regulatory requirements are effectively met in TR RS = J SRR

coordination with Scaffold competent person | A&l 28ay 38, O e A pandlly i)
who attach Scaffold Red Tag HSF # 4.4.6.12-2 at | i Jsaall ddas dic HSF # 4.4.6.12-2 &) sl
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is not safe as scaffold is being Erected and not ’ s ¢ UM . $J Le_‘
Inspected yet. Al G Ll
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3.

8.4

Barriers and warning tabs to be used during
scaffolding erection and dismantling to keep
unauthorized personnel away from falling tools
materials and scaffold parts. Scaffold builder
must use fall protection and fit personal
protective equipment during erection and
dismantling as approved by scaffold competent
person. If there is a problem in anchorage for
fall arrest system then Scaffold Qualified Expert
will be consulted to solve the problem.

. Once completing the scaffolding erecting as per

safety and technical requirements; then
complete Scaffold Permit HSF # 4.4.6.12-1 and
the Scaffold competent person to get full
inspection on safety release for use.

Compliance with Scaffold Safety Technical
Instructions:
Scaffold Structure:

. The footing or anchorages for scaffolds shall be

sound, rigid, and capable of carrying the
maximum intended load without settling or
displacement.

The scaffolds poles, legs must be vertical and
securely and rigidly braced to prevent swaying
and displacement,

Screw jack is used to control level, where
Mudsills should be installed under the Base
Plates to confirm stability and extend not less
than 9 inch from each side.

Unstable objects such as barrels, boxes, loose
concrete blocks ...etc. shall not be used to

support scaffolds or planks.

. Ground Scaffolds and their components must

support at least 4 times the maximum intended
load. If scaffold suspension is used; Wire,
synthetic, or fiber rope shall be capable of
supporting at least 6 times the intended load.
Failure to consider all loads that scaffold may be
subjected is one of the top things that go wrong
at the design stage. The scaffold must be strong
enough and capable of holding the desired
weight, otherwise it could collapse.
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6. Scaffold types components shall not be mixed or
forced to fit which will reduce design strength.

7. All Ground Scaffolds shall be secured to
permanent structure if the height of the
scaffold is more than 4 times the minimum
base.

8. Tube and Coupler scaffolds shall be tied to and
securely braced against the building at intervals
not to exceed 24 feet horizontally and
vertically. In case scaffold is a way from a
building or constant structure then to install
Outriggers with 45 degree from sides on
scaffold bottom.

9. Design drawings must be made prior to erection
and kept on site for any scaffolds over 125 feet
high under Scaffold Qualified Expert.

Platform Safety:

1. For Suspended platforms installed on safe
structures through couplers that are tightened
by screws shall be also supported by brackets
standing on structure that are tightened in
holes in the structure or by welding to avoid
couplers loose with vibration.

2. Wood planks and Suspension ropes shall be
protected from contact with heat sources
(welding, cutting, etc.) and from corrosive
substances.

3. All planks must be Scaffold Grade, or equivalent,
as recognized by approved grading rules for the
species of wood used.

4. Platform or walkway to be at least 20 inch wide
and worker to be protected from falling by using
guardrails and personal fall arrest systems.

5. For (2 thickness X 9 width) inch wood plank: For
light Load (25 pound/feet?); Span shall not
exceed 8 feet between two supports. For
Medium load (50 pound/feet?); Span shall not
exceed 6 feet between two supports. For
heavy load (75 pound/feet?); Span shall not
exceed 4 feet between two supports. It is
recommended to use the third choice (Heavy
load) during design and Platform shall not
deflect more than 1/60 of the span when
loaded.
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6. Scaffold planks must be secured against any
movement in any direction and must extend
over their end supports neither less than 6
inches nor more than 18 inches. For
connection; they must be overlapped
(minimum 12 inch) and secured from
movement.

7. Wood planks used in scaffold shall be free of
cracks, breaks, holes, twist, decay, knots and to
be straight and straight fibers built-in, and
prohibits painted or treated in a way to hide
problems.

8. Scaffold metal planks to be slip resistant surface
and to have hooks for attachment on the sides.

9. When inner access deck with open part with
cover in the deck for access, then deck to be
slip resistant surface and shall not affect the
integrity of the planking where all planks shall
be supported on the main frame of the
scaffold.

10. Guardrails and Toe boards shall be installed on
all open sides and ends of platforms more than
6 feet above the ground or floor. Guardrails
thickness shall be in size that can load 200
pounds on any side, Top rail height to be 42 +3
inch, with a mid-rail. Supports must be at
intervals not to exceed 8 feet and the guardrail
shall extend along the entire opening. Toe
board with minimum 4 inch shall be installed
around all.

11. Scaffolds shall be provided with a screen
between the toe board and guardrail,
extending along the entire opening when
personnel are required to work or pass
underneath the scaffolds.

12. Overhead protection must be provided for
workers on or under a scaffold exposed to
overhead materials hazards.

13. Scaffolds must be at least 10 feet from electric
power lines at all times.
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Access/Egress Safety:

. An access/egress ladder or equivalent must be

provided that shall be specifically designed for
the use with the type of scaffold used.

2. The stairs step ladder is the safest access to the

scaffold provided that it has handrail.

Climbing using the scaffold same designed
structure as a ladder is not safe provided that
it approved by scaffold competent person and
satisfy all fixed ladders requirements.

4, Ladders used for scaffold access are secure and

(9}

save access to the landing and extend at least
3 feet above platform, when a gate is used in
guardrail, it must remain closed when not in
use.

. Portable ladder can be used if the platform is

less than 12 feet from ground and fixed on
ground and the top of the scaffold, and to
stand with 75 degree max from standing level.
Portable adjustable ladders shall not be used
in scaffolds use.

6. Fixed vertical ladder to be used if platform is

N

o

10.

more than 12 feet and shall be fixed
completely to the scaffold mainly on the small
side of the scaffold.

. Fixed Ladders shall be positioned so that their

bottom rung is not more than 24 inch above
the scaffold supporting level; have rung length
of 16 inch as minimum; have uniformly spaced
rungs with a maximum spacing between rungs
of 12 inch. The shortest distance is 7 inch
behind the fixed ladder.

Rungs, cleats, and steps shall be free of
splinters, sharp edges which may be a hazard
and to be in a proper shape and size for easy
hook by hands and stand on feet and to be
shaped to prevent slipping off.

. Each step or rung of fixed ladder must be able

to support a load of at least 250 pounds
applied in the middle of the step or rung.

Fixed ladders over 20 feet must have a safety
cage surrounding the ladder; The purpose of
the ladder cage is not stop a fall but to afford
the worker the ability to lean back and
support to rest during climbing then continue.
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11. Fixed Ladders used on a supported scaffold

more than 24 feet high shall have rest
platforms at 24 foot maximum vertical
intervals. Rest platform width to not less than
22 inch and depth to not less than 30 inch.

8.5 Scaffold Inspection:

1.

4,

Scaffold Competent Person Inspects scaffold
and sign Scaffold Permit HSF # 4.4.6.12-1 and
attaches Scaffold Green Tag HSF # 4.4.6.12-3 at
the access point(s) that scaffold is safe to be
used and comply with scaffolding technical and
safety requirements ; placing name, signature,
and date of the inspection and due date.

Scaffold Yellow Tag HSF # 4.4.6.12-4 shall
indicate that the scaffolding can be used but
certain safety precautions shall be taken with
intensive supervision and to consult the
Scaffold Qualified expert. All attempts should
be made to restore a yellow tag to a green tag
as soon as is practicable.

Once Scaffold Competent Person signs the
scaffold permit; it is mean that scaffold user to
ensure that the agreed conditions are not
changed in the area during the period covered
by the Permit to Work.

In case the Contractor uses the scaffolds to
perform a task inside APC; then to apply this
policy and use the approved scaffold permit
under the direct supervisor of the department
supervise the work. Hence after finishing the
scaffold building; the builder approve the
permit either he is APC or the contractor
himself. Then the supervisor contractor inspect
the scaffold and fix the green card for safe
work and no any hazards prevent work or fix
the yellow when there is a need for more
safety precautions to take then the contractor
himself will approve the scaffold as user. As
done for APC; the contractor as supervisor
himself daily inspects the scaffold and updates
the green or yellow card. The red card is used
by the builder during scaffold building or
dismantling or in case scaffold is unsafe for use
or not allowed to use by non-authorizers.
Safety inspectors have the authority to fix red
card to safe contractors or even APC scaffold
users from unsafe scaffolds.
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8.6 Working on Scaffold:

1.

Scaffold User to check prior to initial use of
scaffold and before using the scaffold daily
and shift and verifies always that Green Tag
/Yellow Tag is attached to the scaffold and
shown for all with a Scaffold competent
person’s name, signature, and inspection and
due dates then to complete Scaffold Permit
HSF # 4.4.6.12-1; if no Green/Yellow Tag
there; no user is allowed to use the scaffold till
tag fixed. When user leave scaffold; he to fix
the red one to keep other away from scaffold.

Scaffold User shall inspect all scaffold
components for visible defects before work
and notify Scaffold competent person if there
is a change and after any occurrence which
could affect the scaffold’s structural integrity.

Scaffold User must comply with safety
instructions for working on heights using and
his team the requested PPEs during working
on scaffold as specified in the Fall Protection
Policy HSP-4.4.6-13.

Scaffold Competent Person shall review all
scaffold permits that he supervise and make
DAILY inspection to ensure all scaffolding
requirements are met and document results in
the back of the scaffold Green/Yellow Tag and
sign.

Scaffold User to respect the load capacity; and
not to fit more workers on the platform than it
can handle; not to overload it with equipment
and materials; and not to rest anything on the
guardrails.

Good housekeeping. It’s important to store
tools and materials in an orderly fashion. Keep
the platform free of obstructions. Place waste
material in a container or remove it from the
platform immediately and not throwing of
scaffold material (up or down), Slippery
conditions on scaffolds shall be eliminated
immediately after they occur.

Don’t use braces for climbing. Use safe
approved & designed access ladder, person to
face the rungs, always three contact of person
on ladder, use both hands and do not carry
materials while you climb, Keep one hand
firmly on frame or ladder at all times, Rungs
and shoes should be clean to avoid slipping.
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8. Tie-off is recommended by scaffold user to
avoid fall before moving between a ladder and
an elevated surface 6 feet or higher, this is
based on your ability to maintain firm three
point contact while tying off.

9. In case platform is used for Hot Work; then
wood planks shall be not used unless anti-fire
cover is used and not cause new hazard.

10. Work shall not be performed on scaffolds
during high winds, or other weather hazards
as deemed by the competent person.

11. For mobile Casters Scaffold shall be self-
pinned or otherwise secured with scaffold
legs. Casters and wheels must be positively
locked if in a stationary position.

12. Ladders and other devices shall not be used to
increase  working heights on scaffold
platforms, and scaffolds shall not be moved
while employees are on them.

8.7 Scaffold System Re-Inspection:

1 During using scaffold; If any changes or
alterations or any doubt on scaffold safety
(damaged or weakened) take place; then
Scaffold User shall stop work and fix the red
card, and inform the Scaffold competent
person who will come and inspect and assure
proper corrective action.

2. After Scaffold competent person checking the
scaffold again and action (maintenance,
change, move...etc.) was taken by Scaffold
Builder; then Scaffold competent person attach
new Green/Yellow Tag again.

3. Starting Scaffold using again will be through new
Scaffold Permit and close the original one to
ensure that all scaffold previous steps are taken
and not missing any safety procedure.

8.8 Scaffold Permit Close:

1. Once the Scaffold User completes his job; then
he withdraw all his staff and stuff from work
place and ensure the work site is left in safe
condition with good housekeeping and shall fix
red card and notify the Scaffold builder for
scaffold dismantling.
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2.

3.

4.

Scaffold Builder supervises the scaffold
dismantling procedure ensure that all safety
precautions are taken through dismantling
(PFAS is used), again during dismantling a Red
Tag is used; then to sign Scaffold Permit after
completion.

The Scaffold Permit shall be kept in plant
control room or any agreed safe place by the
scaffolding persons during all scaffolding cycle
life, and must be displayed upon request and
protected from being damaged; damaged
permit shall be considered as invalid, after
work finish each person takes his copy.

Scaffold Builder shall keep proper storage and
handling of scaffold parts to ensure it is safe
and fit for next use and to prevent from
damage, loss of equipment strength, and loss
of safe operation.

8.9 Scaffolds Safety Assurance:
1.

Safety inspectors in daily visits check the
requirements fulfillment of the scaffolding
system in workplaces as per Scaffolds Safety
Assurance Checklist HSF # 4.4.6.12-5, and
report for results to the scaffold building, using
and inspection and take action on any variance
from requirements; Top Management is
reported as necessary.
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9. Related Documents:
1. Scaffold Permit.

2. Scaffold Red Tag - Not Safe to Use.
3. Scaffold Green Tag- Safe to Use.

4. Scaffold Yellow Tag- Safe to Use
with Safety Precautions.

5. Scaffolds Safety Assurance
Checklist.

6. Fall Protection Policy.

7. Safety Absolutes Policy.

HSF #4.4.6.12-1

HSF #4.4.6.12-2

HSF #4.4.6.12-3

HSF #4.4.6.12-4

HSF # 4.4.6.12-5

HSP # 4.4.6.13

HSP # 4.5.3.2-1
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Start Scaffold User (Requester)
Scaffold . fills out & Sign Scaffold
Control 2 Permit upon Job Work Order

ﬁ

Scaffold Builder, Scaffold Competent
Person & Scaffold Qualified Person

. and contractors shall be competent

as per OSHA scaffolding requirements

Scaffold User contacts Scaffold
Builder and Scaffold Competent
Person for Scaffold work

v

Scaffold Builder erects the scaffold
as per technical and safety
instructions and signs permit.

¥

Scaffold Competent Person
inspects the scaffold as per
technical & safety instructions

Scaffold ' ‘ N
permits : No Scaffold Builder R
logbook : No Safe to
UPDATE Solve the problem | ue— work?
< v
Qualified Person l Yes
consulted for No el Yes
solution . m— s:)cl)veilr: sl Scaffold Competent
: . Person Signs permit to
start working
Scaffold User
Trained on scaffolding Scaffold User
r;:z?rzl:els:tnsc'j I::zz%s ----- Chidieatiie Scaffold User Accept work
identificatic,)n and start each Day / under scaffold Permit and
: Shift - .
: control, Sign permit & Start work
: Scaffold Competent f Change, No Scaffold User keeps

Person inspect
scaffold regularly
Scaffold
Permit is
Completed

Open new permit to
document and
ensure corrective
action is taken by all

Scaffold Builder dismantles the scaffold as per
technical and safety approved instructions and
signs & closes Scaffold permit.

<

# Modify, unsafe q

condition?

l Yes

Scaffold User stops work
under this Permit and
withdraw staff and stuff.

working under
scaffold permit.

Scaffold User Completes working on
scaffolding, signs & closes scaffold permit
and withdraws staff and stuff
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Permit NO.: .o

ANa u"“ Sazd) - i
Scaffold Permit to Work

Scaffolding Request / Alliu aladiuf culha
Work Summary /< sibaall Jaall (aila

Pyl Luligull

% Arab Potash

HSF# 4.4.6.12-1 rev a/4

WO No/pd, Jes sl

Department /540

Section/adll

Scaffold Location

Scaffold Requester: Signature
ANl il ) &b sill;

Scaffold Erecting & Inspection / Aiud) (aad g s i

[] [] Yellow Tag/ Potential Hazard Around Al buas & jadlas 352! 51 jiua 48Uy

Green Tag / Safe
workplace
Ol Jas (e /5] juad Adla,

Mention /& S

Scaffolds Supervisor:
Jiliad) i dia ansd

Signature / &8 53 :

Date / &\ :

Work Acceptance/Aaudl Ao Jaall Jgd

1. Scaffold is proper for work purpose;

2. | confirm to keep scaffold Integrity;
3. Work will finish on this scaffold on:

A el o Jasail) aday ) 89 3gasi 2
) &k AEd) oda s Jard) g 3

Scaffold User Name:
JAEL addinia anl

Closed by Scaffolds Supervisor Name:

/ Qi) i e U3 (10 g el (il

Requirements shall comply with:

. Scaffold Requester is the Planning or Projects while
Scaffold User is the APC or contractor employee.

. The green or yellow card will not be fixed on the
scaffold if this permit is not signed by Scaffold User.

. Scaffold User is considered at unsafe behavior for
working on height unsafely if no fixed card and/or this
permit is not signed completely.

. To prevent unauthorized from using the scaffold;
Scaffold User shall keep the card with him when
leaving the scaffold for any reason.

. Original White copy is kept with the Scaffolds
Supervisor, Red for Scaffold User and the Green for
work requester; Permit is subjected to Inspection by
Safety Team any time.

Signature / &2 53 Date / W)

Signature / &2 531
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Arab Potash Company — Scaffold Permits Logbook

*

Permit No

Scaffold User

Scaffold Requester

Open Date

Close Date
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HSF # 4.4.6.12-2

UNDER ERECTION
BEING DISMANTLED

REPAIRS REQUIRED
UNSAFE HAZARD

KEEP OFF

dppcll Guligyl
Arab Potash
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DAILY INSPECTIONS

DATE BY DATE

dapcll Guligul
Arab Potash

HSF # 4.4.6.12-3




O O

CAUTION

DATE BY DATE BY

THIS SCAFFOLD WAS
BUILT TO MEET
SAFETY REGULATIONS

SCAFFOLD IS SAFE TO USE

UNDER CERTAIN CONDITIONS ]
Potential Hazard
AND INTENSIVE SUPERVISION

P iyl Guligyl

?’J Arab Potash

HSF # 4.4.6.12-4 Preventive Measure To Take:
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APC Security Management Policy
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Arab Potash Company
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Security Management Policy

) 303 Ao

1. Purpose:
1. Determine Security threats and their risks
assessment and identify physical security

Determine the access control
contractor and employees to the APC sites;
ensure
requirements in a way ensure their security &
safety and reflect APC positive reputation.

controls in APC facilities that should be followed
for maintaining the persons and APC assets
security and prevent from any internal or
external security breaching actions.

for visitors,

their compliance  with  security

Determine the Incident response, investigation
and reporting to improve the security level.

2. Scope:

All APC employees, contractors and visitors to
APC sites during official work hours.

This policy is applied for work premises
including APC Amman Building, All APC Plants
and services facilities at Safi Site, and APC
Agaba Site.

This policy covers the security for all persons
inside APC sites and all APC physical assets
including potash products during its cycle life.

Information Technology Directorate ensures
security risk assessment and ensures all
technical security controls are available for
APC electronic information security.

3. Normative References :

N

Jordanian valid labor law.

Jordanian valid Security regulations.

APC internal system legalized by ministry of
labor.

4. Responsibilities:
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2. APC employees, contractor and Visitors are

required to comply with all APC security
procedures and requirements and report any
suspicious issue affecting negatively the
security at APC.

3. APC directors and managers are responsible

for enhancing  security = commitment,
awareness for their employees, cooperate
with Security Unit and report any security
incident related to their departments and
worksites.

4. APC Security unit is responsible for assuring

full compliance of this policy and manage all
security issues in all APC areas and coordinate
with Local Security Authorities to ensure high
security for all APC premises.

5. APC Security unit to ensure the Security

6. APC Security

Expert Contractor is doing all outsourced
security tasks effectively as per APC policy and
contract agreement.

unit is responsible for
recommending for employees training and
promote awareness of security requirements
to achieve maximum security level in all APC
premises.

5. Terms & Definitions:
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6. Procedures:

6.1 Security Risk Identification and Assessment:

. ldentify

. Aware of Risk Assessment concepts and process.
. Scan all APC workplaces and

review assets
inventory and sort in the existing Security Profile.
QF6.3.2-1 regularly.

Identify threats to assets and vulnerabilities.
Document existing safeguards against
threat/vulnerability combinations.

. Determine the probability of the occurrence of

each threat and the possible impact of a threat
occurrence.

. Upon risk assessment matrix; define the level at

which the impacts of risks become unacceptable.

and document the recommended
safeguards against risks and ensure
implementation.

6.2 Security Controls:

1.

2.

3.

All APC worksites surrounding layer are fenced
with metal fence and gates point to control
accesses; all potash products are stored in
closed stores and spare parts are stored in
closed warehouses and surrounded with
concrete walls with access points for control, all
administration buildings, workshops, control
rooms, electrical switch rooms are restricted
areas that access is limited to the authorized
persons only and each one is responsible for the
area subjected under his/her authority.

Keys & Doors Locks are used to control security
control for any place that need such control type
like building, offices, warehouses doors and
electrical switch rooms...etc.

Closed Cameras Television CCTV system are used

to cover the sensitive areas such as main
buildings, warehouses spare parts, fuel
discharge area and public access points and all
its recordings are owned by APC to protect life
and property and to prevent any threats. It is
used for no other purpose. The images captured
and video are recorded and retained in the
event that they may be needed as evidence of
security incident activity.
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4. Security Unit Patrols carry out scheduled and
unscheduled tours to all workplaces upon
importance of assets and the results of security
risk assessment to monitor and report any
threats and vulnerability points to take
appropriate control action on time.

5. APC Vehicles: APC Employees are to make all
necessary precautions to ensure that all vehicles
are protected from the possibility of theft or
damage.

6. Personal property: It is the responsibility of
everyone to take reasonable measures in
ensuring that their personal property is secure.

7. Contractors’ Projects: contractors are fully
responsible for the security of the workplaces
assets that under their authority within the
project; where they are fully accountable for any
losses or missing and under the legal
consequences within their workplaces till
completing the tender period.

8. Future Constructions Projects: it is responsibility
of APC Projects to consider security measures
during planning and specifications preparation
stage for future projects and coordinate with
security to achieve that.

9. APC Documents and Information: All concerned
employees have to keep the APC documents in a
safe and secure place; this is considered a
personal responsibility for each one.

6.3 Persons, Vehicles, Equipment, Materials, Tools
Access Control to APC:

Access control system: is a measure or group of
measures designed to allow authorised personnel,
vehicles and equipment to pass through protective
barriers through Security staff physically located at
entry and exit points, while preventing unauthorised
access where:

1.Security policy prevents any person to bring any
harmful, dangerous weapons and sharp tools to
APC worksites. Where it is not allowed for any
APC employee or contractor or visitor to enter
APC premises in case obviously in drunk or under
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drugs effect or assume personality or ID of
another.

2.Electronic Access Control System is used for
employees and visitors in conjunction with other
personnel and vehicle access control measures to
meet the perceived threat and highest risk level in
the areas covered by the system.

3.ldentity cards (ID) cards allow speedy recognition
of employees who have regular access to facilities,
ID cards should be worn by employees and clearly
displayed at all times in premises, and audited
regularly. Cardholders must safeguard their card
and report lost cards. Identity cards are not
transferable nor should they be loaned out to
anyone for any purpose. The identity card remains
the property of APC and must be returned to APC
when quit from APC.

4.Security unit verify that all APC employees,
contractor employees have appropriate legal
status and work authorization documents issued
by local authority before APC site entrance.

5.The entry of all contractor’s vehicles and special
machinery to carry out special works for the APC
at Ghor- Al-Safi and Agaba is conducted by filling
up form number QP6-3-2-2 approved by the
department tasked to monitor the works of the
contractor who is asking for the permit , all
permits are listed in record QP6-3-2-3. Inspection
reflector mirrors to detect any suspicious
materials under vehicles are used.

6.APC's contractors’ labors access to Safi and Aqaba
sites is controlled through contractors labors
access permit form QP6-3-2-4, that should be
approved by the requesting department to the
security unit to make sure of work permits for
Non-Jordanian, and proceed with security permits
from the concerned authority.

7.The entry & exit materials, tools and equipment of
contractors to APC sites are controlled by using
form QP6-3-2-5. All entries should be
documented, and the record closed just when
materials, tools and equipment exit, a copy of
such must be maintained at Security Unit.

8.The entry and exit of APC materials, tools and
equipment by the departments by filling out the
permit form no QP6-3-2-6 and send it to Security
Unit.

9. The entry and exits vehicles of the company that
are under the custody of various departments are
controlled on the log book QP6-3-2-7. In case the
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vehicle used by somebody else other than the
person having custody over it, a special permit
should be approved by an authorized person.

10. The Fuel Tanks entry and exist is controlled
through entrance gate recording all necessary
data in record QP6-3-2-8 and follow the Fuel
unloading instruction approved by APC.

11. Workers entry and exist to/from Township is
controlled through entrance gate recording all
necessary data in record QP6-3-2-9.

12. APC specify assigned parking areas Managers
/Directors, employees and visitors and fix the
Guide Cards for that.

13. Closing all entry gates 24 hours and open only
for authorized persons. As possible Security unit
keep monitoring workers after official duty
hours.

6.4 Metal Detector Use Instructions:

1. Receptionist and/or security employee should
have the talent to read and evaluate the visitor
or contractor personality and he has to have
reaction on this base.

2. Visitors should be asked to pass through the
devise and put all metal materials such as keys,
mobiles in the tray beside the devise and then
pass without them.

3. In case the device makes out a sound and red
light signals this mean there are metal objects,
so ask visitor to remove and pass again.

4. |If the sound and red light appear again; then to
evaluate the case and take proper action.

5. In case the Metal Detector comes inactive,
Receptionist and/or security employee should
contact his direct supervisor, and not to try to
repair the devise, only supplier or APC qualified
technicians is authorized to repair the devise.
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6.5 Formal Visits:

1.

. All

Receptionists and security employees are
requested to give the positive first impression
for the visitor; treat him kindly and in a well-
mannered way, and create a comfortable
environment.

. All visitors enter the company sites have to pass

scanning devices and inspection available on the
main gate for security check.

. Visits to Safi Site need earlier coordination with

security unit to take the proper security actions,
where sometimes in coordination with
governmental security parties.

. In Safi and Aqaba sites, visitor is provided with

hard hat and a ID. Receptionist should keep
visitors’ ID and give it back after receive the hard
hat and the card.

. APC Host person to contact Security via email or

phone at least 3 hours before the visit to inform
about visitor. Security will to contact the Host
person telling him about the visitor attendance
to come and escort him/her unless it is
necessary for top management visitors where
Security will escort to the requested place.

. Visitor permit No QF6-3-2-10 is filled out as per

requirements and If a visitor has a property that
to bring inside APC premises for visit purpose
then security to record that.

visitors’ personal information and Vvisit
purpose should be registered in visitors Log
QF6-3-2-11 by receptionist at Amman building
or by the security at Safi Sites and Aqaba site
main gates.

. It is not allowed for visitor to stay or come after

formal working hours or out of the visit scope
unless there is a previous arrangement and
approval by security unit.

. The Host should notify receptionist point that

visit is ended.

6.6 Person Removal of APC Premise:

If a person in an unacceptable and aggressive manner;
the Security Unit should take the following steps:
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2. If not; then ask the person to stop the behavior
and warn to leave the premises immediately.
3. If the person does not stop the unacceptable

behavior, then Request to leave immediately,
and Warned for necessary to call Police if
remain, and of the possible legal consequences.

6.7 Security Incidents Reporting:

1.

To maintain a safe working environment and
protect the APC interests, actual or suspected
security breach are reported by recording basic
information received is outlined in the Security
Incident/ Suspicious Activity Report QF6.3.2-12.
Photos are attached to help in investigation and
used for security risk assessment.

. The incident is tracked by the Security unit and

coordinates with related Local Authorities if
necessary and QES as related. And issue a report
for issue root causes and results and necessary
recommendation to prevent reoccurrence in
future.

3. If a situation where an employee may be
suspected, such cases must be handled
appropriately confidentially to ensure the

employee’s rights and reputation are maintained
during investigation. Accordingly, should not
discuss the case with anyone other than his/her
senior management and HR.

7. Procedure Related forms:

= QF6.3.2-1 Security Risk Assessment Matrix

= (QF6.3.2-2 Contractor’s vehicles entry permits

= QF6.3.2-3 Contractor’s Vehicular Traffic Register.

= QF6.3.2-4 Contractor’s Workers entry permit.

= QF6.3.2-5 Contractor’s equipment, tools and
materials entry & exit permit

= QF6.3.2-6 Equipment, tools & materials exit permit.

= QF6.3.2-7 APC Vehicular Traffic Register.

= QF6.3.2-8 Fuel Tank Vehicles Register.

= QF6.3.2-9 Worker entry/exist to township.
= (QF6.3.2-10 Visitor Permit.

= (QF6.3.2-11 Visitors Register.

= QF6.3.2-12 Security Issue Report.
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8. Security Risk Assessment Guide:

8.1 Definition:

Risk management is the process for identifying, analyzing, and communicating risk and accepting,
avoiding, transferring, or controlling it to an acceptable level considering associated costs and benefits
of any actions taken.

8.2 The Purpose:

Provide an overview of security risk assessment process and to answer the following questions.
» What needs to be protected?
=  Who/What are the threats and vulnerabilities?
= What are the consequences if they were damaged or lost?
=  What is the value to the company?
= What can be done to minimize exposure to the loss or damage?

8.3 Risk Likelihood:

The following table is a typical example of risk likelihood assessment tool that indicates quantitative
measures of likelihood, i.e. the probability of a given threat or opportunity occurring. In the following
table the Likelihood ratings can be framed in semi-quantitative analysis.

Ratin Probability:
g Chance: e K
s Frequency: A statistical or
A qualitative . . . .
The rate at which something occurs or is repeated actuarial
assessment of .
- over a given sample. assessment of
likelihood. LAl
likelihood.
Almost Is expected to Has occurred 9 or 10 times in the past 10 years in
Certain occur in most company or circumstances are in train that will >95%
circumstances almost certainly cause it to happen
Will probably Occurred more than 7 times over 10 years in
Likely occur in most company or circumstances have such that it is likely >65%
circumstances to happen in the next few years
. Has occurred in company more than 3 times in the
. Might occur at . .
Possible . past 10 years or is considered to have a reasonable >35%
some time - .
likelihood of occurring in the next few years
. Could occur at . .
Unlikely . Has occurred 2 or 3 times over 10 years in company <35%
some time
May occur only .
. ) Has occurred or can reasonably be considered to
Rare in exceptional . . <5%
. occur only a few times in 100 years.
circumstances
QP-6.3.2 Issue: 2/3 Issue Date: June 26 2016 Page 10 of 12
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8.4 Risk Consequences:

The following table indicates qualitative measures of impact, i.e. the specific damage or consequence of a
given threat occurring.

Consequence Rating

Minor Moderate Threaterllnfljmzrsurvival Severe
Insianificant Threaten the Not threaten the asset or continued effective Threaten the survival
Negli ible efficiency or but would mean that function asset and of the company,
imgagt on effectiveness of the asset could be require to possibly causing
coI:n an some aspect of the | subject to significant mang emenIt)or major problems for
pany asset but would be review or changed mir?isterial Clients and for a large
dealt with internally ways of operating . . part of the Public
intervention
S Injury requiring
Mmqr MUY OF 1 hedical treatment Major injury / Single death and/or .
People first aid . P : C Multiple deaths
or lost time from hospitalization multiple major injuries
treatment workplace
Minor damage | Minor damage or Damage or loss of Extensive damage or Destruction or
Property | orvandalismto | loss of <5% of total <0 0% total assets loss <50% of total | complete loss of >50%
asset. assets ° assets of assets
Minor skills Some impacton | or ar:gt?g;?gstgl(tain in Breakdown of key | Unavailability of critical
impact. Minimal or anize?tional rg duced pe rformange activities leading to skills/people. Critical
impact on non- ganiza P reduction in failure(s) preventing
. capability in terms | such that targets are L
C . core operations. o performance (eg. core activities from
apability . of delays, systems | not met. Organizations . ;
The impact can quality but able to existence is not service delays, being performed.
be dealt with by be dealt with at threatened. but could revenue loss, client | Survival of the project
routine overational level | be sublect tc; sianificant dissatisfaction, factivity / organization
operations. P ) reviewg legislative breaches). is threatened.
C?:;g:;;';i of Mlg?irncfgmqparﬁcrmse Compromise of Compromise of Compromise of
. . iy . information sensitive to | information sensitive information with
Information otherwise sensitive to internal o o I )
. . . the organizations to organizational significant ongoing
available in the or sub-unit ) ; .
. ) . operations. interests. impact.
public domain. interests.
1% of budget
(organizational, Fo 0o > 30% of project or
Economic division or 2 5/&?; aentnual 510 b/L gf :tn nual > 10% of budget organizational annual
project budget 9 9 budget
as relevant)
Local mention E Insptgctpntby | Persistent intense | onal
only. Quickly xecutive, interna . national public nternationa concern,
for. often committees or Persistent company olitical and meéia Governmental Inquiry
Freg dom fo internal audit to concern. Inspection P inspection or sustained adverse
Reputation operate prevent escalation required by external Lon tgrm ‘brén " national/international
unaﬁepcte d. Self- Short term local | agencies. Medium term img act. Maior media. ‘Brand’
) ’ media concern. ‘brand’ impact. pact. Ma| significantly affects
improvement , operations severely o -
. . Some impact on . organizational abilities.
review required local level activities restricted.
QP-6.3.2 Issue: 2/3 Issue Date: June 26 2016 Page 11 of 12
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8.5 Risk Analysis Matrix:

By combining the Likelihood and the Impact rating, the following risk analysis matrix is achieved
where scores are represented by colors.

Likelihood / Impact Insignificant (1) | Minor (2) Moderate (3) | Major (4) | Severe (5)
Almost Certain (5) > 95% medium Very High
Likely (4) > 65% low medium Very High
Possible (3) > 35% low medium medium Very High
Unlikely (2) < 35% Very low low medium Very High
Rare (1) < 5% Very low Very low low medium Very High

8.6 Security Control Actions:

The following table explains the legend used in this risk analysis matrix:

Risk

Required Actions

Transfer / Avoid Risk — Immediate treatment required by the executive with detailed
planning, allocation of resources and regular monitoring. Good to Transfer to
insurance company and better and wise to Avoid the risk by stopping an activity that
is too risky, or by doing it in a completely different fashion.

Very High Control / Transfer / Avoid Risk — Treatment required as high priority by senior
management, (Good to control / better to Transfer / Best to Avoid)
Moderate Control Risk Strategy — Manage by specific monitoring or response procedures, with
management responsibility specified and strategies implemented as part of daily work.
Low Accepted Risk Strategy — Monitor and manage by routine internal procedures.

Minimal Risk Strategy — Managed by routine internal procedures.

QP-6.3.2
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Purpose:

To ensure that all APC contracted works are
carried out safely.

Scope:

This procedure shall apply to all contracted
services at all APC sites and workplaces.

Normative References:

Jordan Labor Law, terms of reference of each
contract including the agreed international safety
standard for each contract.

Definitions:

4.1. Service Provider: Any contractor who

provides service to APC.

4.2. Pre-awarding phase: It is the phase starting
with the first step of tendering contacts till
the moment of awarding.

4.3. Post awarding phase: It is the phase starting
with the moment of awarding till the date
when the contracted service is completed.

4.4. Service Requester Department: It is the
APC department which originally initiates
the request for the service,

4.5. Procurement Department: It is the APC
department which follows-up the process of
tendering and awarding the service till the
awarding moment. During the pre-awarding
phase, the Procurement department is the
APC official communicating party with the
service provider.

4.6. Supervising Department: It is the APC
department which supervises the work of the

awarded service from the moment of
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awarding till fully completing the required
service. During the post-awarding phase, the
Supervising Department is the APC official
communicating party with the service
provider.

4.7. Work Incobating Department: It is the APC
department that controls the area where the
service requested is being carried out, noting
that this can be more than one department
according to the layout of the workplace
zone/s.

5. Responsibilities:

The following parties are responsible for
implementing this procedure:

- The Hired Service Provider.

- Service Requester Department.
- Awarding Department.

- Supervising Department,

- Work Incubating Department.
- HR/ Training.

- HR/ Security.

- QES as follows:

5.1. Responsibilities:

To fully, timely and accurately implement
the attached appendixes to this procedure:

5.1.1. Appendix-01: Administrative
Controls” Requirements Sheet
5.1.2. Appendix-02: Technical Controls

requirements’ Sheet

5.2. Service Requester Department
responsibilities:
5.2.1. To provide a list of existing and
potential hazards of the workplace
where the hired service provider will
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the
list
service

5.2.2. To provide
department
competence
workers.

to
a
of

procurement
of minimum
providers

5.23. To provide to the procurement
department the approved locations and
the route for the service provider’s

workers to follow and access.

5.24. Attend the APC Service Providers’
quarterly safety review meetings
organized by APC QES department.

5.3. Procurement Department Responsibilities:

53.1. To develop and use in coordination
with QES practical forms to be used
for service providers prequalification
and evaluation during the pre-

awarding phase; these forms are:

1- Service Provider Pre-qualification
Information Summary,

2- Service Provider Previous Safety
Performance Summary. These
forms to be periodically reviewed
and improved.

Whenever there is a new contracted
service; APC procurement
department shall timely issue, prior to
work commencement by one week at
least, a “New Contracted Service
Notification” for all concerned
departments including but not limited
to: APC service requester department,
APC Supervising department, APC
Work Incubating Department/s, APC
QES department and HR/ Security.

5.3.2.
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5.3.3.

334

5.3.5.

5.3.6.

5.3.7.

Prepared By QES Manager:

To communicate all needed parts of
this procedure to all bidders at earliest
stages of tendering.

To make sure before hiring any service
provider that he is classified and
officially approved by relevant local
authorities that he is licensed (and that
his license is updated and still valid) to
perform the service subject to be
contracted.

To timely and effectively
communicate to the service provider
against his signature of understanding
and acceptance that APC is not legally
responsible for any accident that
affects his workers and caused by non-
compliance of his workers with this
procedure or contract terms of
reference or local legal requirements.

To communicate to the service
providers (by inclusion in the tender
document) the HSE requirements
received  from  the  Requester
Department. An example on the above
point is: The HSE requirements
regarding the control of bulk liquid
chemicals supply to APC Site which
were prepared by Energy and Water
(the requester department) and
communicated to the service provider
through Procurement department.

To inform all the bidders in writing
against their signatures that the one
who will be hired will be subject to
continuous monitoring regarding his
safety performance; in case the APC
supervising department will notice that
his safety performance is below
standard, the APC  supervising
department will have a full right to
terminate his work at APC, dismiss
him from site and hold him liable for
all direct and consequential losses
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5.38.

crucial and needs to be made crystal
clear to the service provider in the
awarding letter as well.

Receives the safety performance
tracking reports from the APC
supervising departments regarding the
presently hired service providers and
compute them in a data base for
reference in future selections.

5.3. Supervising Department Responsibilities:

54.1.

54.2.

543.

Continually verifies that all
administrative and technical
requirements stated in Annexes 1+2, all
legal requirements and all contractual
requirements from the hired service
provider are fully, accurately and
timely fulfilled. If not; an immediate
corrective action that will ensure
immediate fulfillment must be taken by
the APC Supervising Department.

Prepare daily safety inspections plans,
forms, log-books prior to giving the go-
ahead to the service provider to start the
work on the contracted service; these
plans and forms will vary in accordance
with the hazards involved, volume of
work and number and competencies of
the service provider manpower.

Conduct at least 3 safety inspections
daily at the service providers’
workplaces by  the  supervising
department engineers or Supervisors.
The finding of each inspection must be
recorded and saved in a database by the
supervising engineer and an electronic
copy to be timely sent to QES
Department.
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544,

54.5.

5.4.6.

54.7.

54.8.

5.4.9.

Issue monthiy tracking reports of the
service provider workers® safety
compliance and send it to procurement
department, QES and others as
necessary.

Stop or suspend the work of the service
provider if his safety performance is
below standard.

Issue the necessary safety work
permits, including hot work and
excavation work and ensuring that all
needed coordination and checking with
other departments/contractors are done
on time,

Timely inform APC QES Department
with all service provider requests
regarding the need to purchase or
use/apply any new radioactive source
or radiation activity for work needs.
This will enable QES Department to
follow-up the licensing and the needed
precautionary measures in a timely
manner.

Attend the APC Service Providers’
quarterly  safety review meetings
organized by APC QES department.

Works with QES Department to issue a
monthly score rating report for the
hired service provider/s and distributed
to all concerned  departments,
Procurement department in particular.

5.5. Work Incubating Department:

5.5.1.

Communicate all the initial hazards at
the workplace to the service
provider through the APC supervising
Department.
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5.5.2. Strongly intervene in case of any at risk
behavior or unsafe condition observed
by any of the service providers
personnel and takes the needed actions
to ensure the elimination of the hazard
and stopping the at risk behavior.

5.5.3. Work incubating department shall report
all substandard safety behaviors or
unsafe  conditions to the APC
Supervising Department to consider
them in the evaluation of the safety
performance of the service provider.

5.6, HR/ Security Responsibilities:

5.6.1. Ensure that only those authorized
service providers’ personnel are
allowed to enter to APC site by
showing a valid permit signed and
stamped by APC QES Department.

5.6.2. Perform security patrol inspections at
the service providers working sites, at
least twice a day, after official working
hours to ensure that there are no
workers sleeping at the workplace or
exercising any unacceptable conducts.
The results of these security inspections
to be immediately reported to the APC
Supervising department for timely
correction.

5.6.3. To prevent any visit to any of service
providers’ workers unless an approval
is obtained through APC supervising
Department.
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5.7. QES Responsibilities:

5.7.1.

5.7.2.

5.7.3.

5.74.

5.7.5.

Performs safety testing and orientation
for safety providers’ workers and issue
the authorizations for entering to APC
approved areas upon  successful
completion of this test.

To conduct a safety meeting on
quarterty basis with all APC hired
service providers headed by
DGM/Technical and attended by the
departments’ heads of APC supervising
departments. Issue the meeting minutes
within a week from the date of the
meeting and follow the implementation
of the decisions taken in these meetings.

Based on the requests received from
APC Supervising Department; QES
will timely follow-up all service
provider requests regarding the need to
purchase or use/apply any new
radioactive source or radiation activity
for work needs. Also, QES will provide
guidance to the service provider
through APC Supervising Department
on legal requirements regarding
handling and storage of these sources.

To  perform  scheduled  safety
inspections and internal audits at
service providers’ work (one per week
and more if required) and report the
findings.

Based on inputs from APC Supervising
Department and on the results of the
safety inspections and audits carried out
by QES personnel; QES Department
will issue a monthly and quarterly
report on the safety performance of
each service provider.
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5.7.6. Continually assesses the effectiveness
of present procedure and recommends
changes.

5.7.7. Ensures that all incidents are effectively
reported and investigated.

5.7.8. Issue quarterly reports and statistics for
presentation at GMQRM.
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5.1.1

5.1.1.1.

5.1.1.2.

5.1.1.3.

5.1.14.

Appendix-01-APC  Service  Providers’
Safety Procedure/ Administrative
Controls’ Requirements Sheet

All contacts, verbal and written reports,
requests, changes on plans or any other issue
what so ever must be addressed to APC
Procurement Department during the pre-
award phase and to APC Supervising
Department during the post-award phase.

To present to APC Procurement Department
accredited documents that the service
provider is licensed to perform the requested
service and (if local) that he is enrolled in the
locally approved service providers list for the
requested service.

All equipment and vehicles used by the
service provider must have valid license as
needed in accordance with the local legal
requirements and contract terms of reference.

All the workers of any hired service provider
are to attend and successfully complete an
induction safety orientation course for one
day, organized and carried out by APC. The
duration of the orientation may be extended
{for 2 days) or reduced for (half a day) as
necessary. The orientation will take place at a
training hall located at APC Hussein Housing
which is sited opposite APC plants’ site at the
east side of the highway or other site if
required. Only those workers who will
successfully complete this training will be
given the authorization to work and as such a
permit will be issued to each of them
authorizing them to enter to APC sites. All
workers will comply with all APC safety
rules. Workers who do not comply will be
disciplined and may be banned from APC
work sites. Service providers who do not
enforce APC rules will be removed from the
site.
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5.1.1.5.

5.1.1.6.

5.1.1.7.

5.1.1.8.

5.1.1.9.

The service provider shall timely and
effectively implement any safety or
emergency training requirement requested by
APC Supervising Department at any time
during the implementation of the contracted
service.

The service provider shall prompily notify
APC of any incident that takes place in the
workplace, whether it is a fire, work injury,
vehicle or equipment or any other type of
incident or accident, regardiess of the cause.
The service provider shall also notify the
concerned local authorities according to legal
and regulatory relevant requirements. The
service provider shall observe all the security
instructions issued by APC at any time and
completely abide by the instructions from the
security guards at the entry gates to APC
sites. The service provider shall submit to
Security guards lists of the names of his
employees and lists of his vehicles and shall
strictly abide by the system of taking
materials out of the site only at the security
posts. Any changes in personnel or
equipment are to be reported promptly to
APC.

APC is not responsible for any deficiency,
loss, damage, theft of any materials that
belong to the Service provider. The service
provider shall provide the proper security
measures to protect his materials and
equipment and for those being under his
custody or used by him.

Every service provider shall ensure that his
workers will only use for residence the
approved APC housing according the contract
terms of reference. No place on APC premises
will be used by his workers as a residence place
or sleeping shelter.

The service provider will ensure that his
workers will fully and accurately comply
with the approved zones and access routes
and speed limits and that his workers will
never access any non-approved APC location
or route.
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5.1.1,.10. The service provider is to attend the quarterly
safety meetings organized by APC QES
department.

5.1.1.11. The service provider shall conduct at least
once every day a tool box meeting with his
workers (every manager, superintendent,
supervisor  with  his  subordinates as
applicable). The minutes of the meeting to be
timely submitted to the APC supervising
Department.

5.1.1.12. The use, sales, dispensing or possession of
illegal drugs & narcotics and alcoholic
beverages are forbidden at all APC sites. Any
contractor employee who reports to work
under the influence of intoxicating liguor or
drugs shall not be allowed to work and shall
be directed to leave the site without wage
payment until recovery from such influence.

5.1.1.13. Any service provider, who provides food
catering  services, shall submit to APC
Supervising Department prior to work
commencement by at least one week, updated
medical certificates for all his workers
accredited by Jordan Ministry of Health
confirming their health fitness and their
freeness of contagious diseases, so they are
qualified to perform the works involving the
contracted service.

5.1.1.14. Under the supervision of APC Supervising
Department, every service provider shall sign
a statement in which he explicitly declares
his full understanding of our safety
procedures and that he will fully and
accurately comply with.
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Providers
Requirements

Service
Controls’

5.1.2 Appendix-02- APC
Procedure/Technical
Sheet

5.1.2.1 The service provider shall fully comply with the
OH&S regulations and legislations issued under
the Jordanian Labor Law. In addition, he shall
fully comply with the instructions stipulated in
the Jordanian National Building Constitution-
General Safety Code of Construction Projects
Implementation-Twenty second volume/
National Building Constitution/issued by the
Ministry of Public Works. The contractor shall
completely and accurately comply with this Code
provisions {seven chapters) in addition to the Fire
Protection Code and Fire Alarm Systems Code.

5.1.2.2 The service provider shall abide by all the
Jordanian legislations with regards to
safety in general, including traffic safety (traffic
regulations and laws), public health laws, the
environmental legislations and the civil defense
regulations, instructions and recommendations.
In the absence of Jordanian legislation that cover
all safety rules and specifications, the service
provider shall abide by the relevant applicable
international standards and specifications after
the approval of APC.

5.1.2.3 Wearing safety hard hat, safety glasses and
safety shoes by all employees without any
exception what so ever is A MUST once you
leave the office and start your first step outdoors.
The service provider is responsible to provide the
needed PPE for his workers; if for any reason the
service provider is lacking any PPE, he can get it
from APC QES Safety Store through APC
Supervising Department against cost.

sl Aaskll gag5ad Akl et ol -02- Galdl 2-1-5
Al e 4B, / T orl) Qagl S i
A adll
Aakily JuSY BN Lesl aghe e oy 1-2-1-5
mga Spliall Agell LM Aniall Gilayyed,
ade camg ol N ALY L SV el 6
Il b gl et Shadadlly (LalSH AN
M Aol AL @ [V e oLl
oeladl  dadt - ASLAN) eyl
s oo pball bl cldl diasfi pladly
AT AN G e oy Ldaled JuEY
Gl (o) Jyaill) Ol Wb o gealy S0,
s iyl Ladal 0By 3yall e Lleal 6B Y
Byal

WY eyl ey Aeadll 3456 W34 2-2-1-5
Agya el ALl il g Lay Logae Zadidlly Aabaiall
aladl Aaall gy o papdl cuildy Aakal)
Glagdaiy o paat g liall dakaily (il Glagpailly
G Ay Gl Gl Jla Ay aGhuagly
ol AL oy Slialyally 2wl aaa i
Glialyally yuladlls o500 Lasddh 3350 (Jo Ouds
damaadl 20y Hlacadd! a2 e Jyenadh 240l
agydt gl 35,3 Qlge Lo

aly clar, Llall ALY 334 el o 3-2-1-5
o elind ol ouilh gl pae J e AL
ity Sl Wil g8 el Do) g RN
33e Sy Pl pila e el
Ao Dl allee 2B e Yasew deasli
TIPS ¥ [ WU [RYS VRPN T QAL P WO
b bl e e gY Laddl LOLA
oo ledd ada Blia Shaadl 5 Ko o Jyaal
A0 Aolally Ally sosadl 380l AL pogies
lsdl 48520 Y 500 Pa e dapall Ll
g el

—_——

Prepared By QES Manager:%é’«/

Reviewed W@’ ) ('M’&

Approved by GM W

HSP # 4.4.6.10 Rev./Issue: 4/1

Page 113/17




Arab Potash Company

Ay sl Gl galt A

APC Service Providers’ Safety Procedure

Gt ulipal) 4508 ool Aaaill gagjal dlad) £ 1)

5.1.2.4The service provider shaill submit to APC
Supervising  Department  prior to  work
commencement, by 10 working days at least, lists
of (emergency, fire and safety equipment including
PPE and other safety devices like air testers that he
will use during the implementation of the
contracted service).

5.1.2.5The service provider shall submit prior to work
commencement and will continue on a quarterly basis
an official certificate from Civil Defense confirming
that all his emergency response system, equipment
and procedures are in good order and accepted by
Civil Defense.

5.1.2.6 The service provider shall prove and submit the
needed evidences, prior to work commencement,
confirming that all safety equipment, PPE, tools,
fall arrests and accessories, breathing apparatus
and so forth that will be used at site are
acceptable, approved and intrinsically safe for
use.

5.1.2.7 The service provider shall obtain a work permit
(Hot Work Permit, Excavation Work Pemmit,
Electrical Work permit) for any work he will
perform inside or outside the project site
specified in the contract whereby a verification,
clarification and control from APC is needed.
This will facilitate APC to ensure that there are
no service lines, at the surface or buried, nor
anything which may cause damage to such
services/equipment or affect the safety of the
workers.

5.1.2.8 The service provider shall keep his workplace
clean and maintain good housekeeping at all
times and safely dispose of his waste according
to the contractual conditions pursuant to
applicable laws in this regards and with APC
approval for his waste disposal procedure.
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5.1.2.9 APC has the right to submit any request for the
service provider to abide by any order such as
any additional safety requirement that is not
referred to in this procedure. The service
provider  shall abide by any new safety
requirement by APC at any time during the
implementation of the contract even if such
requirement was not referred to at the agreed
terms of reference, as hazards can change as can
the ways to mitigate the hazards.

5.1.2.10 The service provider shall inform APC supervising
department in a timely manner of any need of a
device that contains a radioactive source.

5.1.2.11No any burning will take place at his workplace
unless the APC fire section has been advised
and only after obtaining the approval through
APC supervising department.

5.1.2.12 The service provider will effectively
communicate the hazards at the workplace to all
his workers and visitors and will take a special
notice for the possible electrocution caused by
33KV overhead lines that cross the roads and the
dikes to and inside the solar pans area. He is to
effectively communicate to all his workers to
avoid any contact between their vehicles and
the33KV OHL by making sure that their vehicles
heights correspond to the permissible heights
indicated at the waming goal posts preceding
these intersections from both directions. Every
service provider is absolutely responsible for
frequent inspections on his workers to ensure
full and accurate compliance with this
requirement.

5.1.2.13 The service provider workers should be
trained in the proper use of all portable
electrically operated hand tools and shouid
be able to recognize the hazards associated
with the different types of electrical tools and
the necessary safety precautions,

ol gl g b Gl el sl 45,8 9-2-1-5

L giliia) Slllia &lS ul (gl AU dansd) 3y3

bt a3 g SLaYE D Nl DS Bl

(RRPQUETE) R A ' B VREU TS PR S

iy gl B dpell Gl 388 L pim DL ol

s Shlall €5 e s bis P

B U1 oY Bl allly e il Agmansall Jog
tha¥Y @i sa e Cagail (b i L e

A0 ShAV 50 FO dendll 3p3e e el 10-2-1-5
Gl Y Ralal e D A B Lyl s
i pas o ghiag Sl

Al ddee G B Gy gl Jladl axe e S 11-2-1-5
nay iy dgpell QuSpdl A58 plibaYl ad ddala) &
By P Ga oLl g Dyl e Dl Jpeaal

gyl Gali gl 4855 iy

Gl Culebadl paen 3 deddl 9he o camy 12-2-1-5
cdaadt e b aaYl oLy Wled Bypany 4l
Udiae LS a4 ol pala JC2 L)y
Solall pdali A (i 33) Al dapladlt
Agwedld ClaMall daie Jalsy W osataalt Sl
Bag i Alled Sppemy e pen § U Liaf agle (i
el Tl daghdy ailSe o Lade (gl aia
glivh of o SEN DU e (el 33) LEA e
2 LSy o mpeal Sl ae lly agil€)a
oo JA Aadl¥ el suel Y o g
Vgpoa 4add 393 S 05 (ouiladl o Gledalinl
anl ol e GRW sl e Ailas §)gea
il 03gy 3ally JalSH ageliill lasial

O de Akl 3930 g cpldadl 08 O quay 13-2-1-5
e PRV FPRVIRCPY, L RPR AERTT G, R
il o 3,0l agual 0 Ol Ad gaaall
Ciliiay Apl gl SlaiVly Abgdpall hblaal)

Ay gyl dadhdl Cibhgial I ARG g | g3t

Prepared By QES Manage%.

Revieweq‘&v:g@ﬁ?
. W

HSP # 4.4.6.10 Rev./Issue: 4/1

Page : 15/17




Arab Potash Company

Ayl bt gt A8 ik

APC Service Providers’ Safety Procedure

Agpall Gl 45,0 520 Aadill (ga93a] Adadd £

5.1.2.14 The service provider workers should use the
right electrical tool for the job, operate
electrical  tools  according to  the
manufacturers’ instructions and disconnect
electrical tools when not using them, before
servicing, cleaning them and when changing
accessories such as blades and cutters.

5.1.2.15 The service provider should keep all people
not involved with the work at a safe distance
from the work area and ensure that cords
from electrical tools do not present a tripping
hazard,

5.1.2.16 The service provider shall provide and post all
safety signs needed to control hazards
associated with the contracted service works.

5.1.2.17 All posted emergency-safety-directional and
warning signs shall be strictly followed by all
service providers® personnel regardless if these
signs were posted by APC or the service
provider.

5.1.2.18 The service provider shall ensure that all cranes
used and hired by him are equipped with quick
release device to release the load in a fast and
safe order in case of emergency.

5.1.2.19The service provider is to provide to APC
Supervising Department name and phone
number of alternate contact, in case of an
emergency.

5.1.2.20 The service provider is to submit to APC
supervising department “Material Safety Data
Sheet” for every controlled product they bring
on site. Removal of all empty or full
containers is Service provider’s responsibility.
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Arab Potash Company
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APC Service Providers’ Safety Procedure
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5.1.2.21 Declaration

I have read & understood all above mentioned
points and committed hereunder to comply with
the requirements contained in this document
“APC Service Providers’ Safety Procedure” and
any other specific requirements stated in the
contract documents,

APC Project Number :

Company name:

Nature of work:

Name of authorized representative:

Date:

Signature;
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ARAB POTASH COMPANY
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Contractors Safety Regulations for
Electrical Connections
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According te APC policy on using standard electrical
connections for pertable hand tools , extension cables ,
housing facilities and the work site and in order to
eliminate the risk of electrocution to personnel; the
following standard electrical connections must be used
during project execution inside Arab Potash Company
Premises :

1- Each Hand tool shall be equipped with its own three

pins plugs.

Each Portable cable extension shall be equipped with
its own plug and socket {three pins type}. The Portable
cable extension shall be protected by RCDs {Residual
Current Device) with 30mA tripping current.

Hand tool Cable and extension cables shall be free from
any visible damages or cable joints, cables shall be 3
cores with minimum cross sectional area of 2.5 mm?
PVC insulated , water proof and chemical resistant
jacketing .

Each hand tool circuit shall be protected by minimum
one RCD with 30 mA tripping current.

When using Generator sets or welding machines to
supply power for the hand tools, the same procedures
of implementing the RCDs shall be adopted. Earthing
means shall be provided in case of unearthed generator
sets.

Hand Tools, Cable Reels and RCDs Shall be inspected
and tested on daily basis before commencing the site
work; documented log books shall be kept for APC
Project Supervisor review. Means for testing shall be
provided by contractor.

Connecting the wires of any hand tool directly to
electrical sockets without three pins plugs is totally
prohibited.

Distribution boards used in contractor housing facilities
or work site shalt be protected with 30 mA RCD.

Al electrical installations including Distribution Boards
used in contractor housing facilities or work site shall
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ARAB POTASH COMPANY Ay )l gt A
Contractors Safety Regulations for O ——
Electrical Connections ity sl Edea Al
be connected to its own separate earthing system, Lo ool g Jmile iy 5 ol

10- Metallic parts, supporting beams and hand rails of

contractor housing facilities or work site offices shall be
connected to a proper earthing system.

11- Any Contractor who does not comply to use the

standard electrical connections as detailed above will
be stopped from the work and removed from APC site
until he effectively demonstrate for APC supervising
department that he will fully comply with this
regulations.

12, Declaration:

I have read & understood all above mentioned points
and committed hereunder to comply with the
requirements contained in these Safety instructions for
Electrical Connections and any other specific
requirements stated in the contract documents.

APC Project Number :

Company name:

Nature of work:

Name of authorized representative:
Date:

Signature:
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ARAB POTASH COMPANY / Projects Department
Contractors &Consultants Evaluation
Towards the APC Environmental and Safety Requirements

Contract#: ..o Serial NO........cooooii Date:....oooe

CONTEACTEON NI o

AAAAN S oo

CONTEACT SCOPB: ... it et

. . Compliance
# Environmental and Safety Requirements (Yes/No) Notes
1 Extent of contractor commitment toward the
Environmental Policy and Safety Policy.
5 Extent of contractor commitment toward the
Environmental and Safety objectives.
Extent of contractor commitment toward the
determination of his staff structure &
3 o : .
responsibilities regarding  Environmental and
Safety Requirements
Extent of contractor commitment toward fulfilling
4 | APC list of Hazard lIdentification, Risk Assessment
& Risk Control.
Extent of contractor commitment toward the effective
5 communication and consultation regarding
Environmental and Safety Requirements and
affairs.
6 Extent of contractor commitment toward preventing
his Environmental aspects and Safety risks.
; Extent of contractor commitment toward fulfilling the
APC Plan for Emergency and Preparedness.
Extent of contractor commitment toward fulfilling the
8 | Environmental and Safety Requirements in work
places.
Extent of contractor commitment toward fulfilling the
9 | Environmental and Safety legal & other
Requirements.
10 Extent of contractor commitment toward fulfilling the
Environmental and Safety work instructions.
Carried out by Approved by
Name
Position
Date
Signature

Form # EF 46-1-2 rev a



Energy Management Policy

Arab Potash Company is one of the world's leading manufacturers of potash fertilizer (potassium
chloride). We at Arab Potash Company understand that we have a responsibility to protect the
natural environment for current and future generations. We take this responsibility very seriously
as a business.

Our energy management objective is to measure and understand our energy consumption in all its
forms, to understand the drivers of that consumption, to inform and educate all our people about it
and set ourselves achievable goals for reducing it.

Our Commitments Our Impacts

We at Arab Potash Company are committed to We at Arab Potash Company identified that
managing our energy consumption and our most significant areas of energy
continuously ~ improving  our  energy consumption arise from the consumption of:

performance by: - Natural gas to provide our power
- Complying, as a  minimum plant and dryers with the required
requirement, with relevant legislation, energy;
regulations and other relevant - Electricity to provide our Intake
requirements; Station, Harvesters, Plants, Agaba
- Implementing systems that meet the Site and utilities with the required
requirements of 1SO 50001: 2018 as a energy; and
certified energy management system; - Fuel oil for back-up generation, in
- Setting realistic objectives and targets addition to salt dredgers.
for each of our areas of significant - Road vehicles fuel in all types
energy CO_nSU_mption: Information and Arrangements
- Communicating our Energy Further information, including the Energy

Management Policy and relevant Management System Manual, is available on
procedures to employees, suppliers, Arab Potash Company internet website or

contractors and other stakeholders; directly from our Quality, Environment and
- Encourage the procurement of energy-  Safety Directorate.

efficient products and services, and
design for energy performance
improvement;

- Encouraging the reduction of energy
consumption through the provision of
information to employees, suppliers,
contractors, clients and  other
stakeholders;

- Regularly reviewing the policy and
relevant procedures; and

- Integrating our Environmental and
Energy Management Systems.

Dr. Maen Al Nsour
President & CEO
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ISO 14001:2015

Environment Manger Review:

QES Director Review:

VP/Operations Review:

President and CEO Approval:
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Preface:

Environmental considerations are part of all
activities and operations within Arab Potash
Company While performing services and
operations on behalf of Arab Potash,
contractors must understand their
environmental responsibilities.

As Arab Potash contractor, their performance
during all contractual obligations is critical to
our commitment to protect the environment
and comply with all environmental legislation.

As our operations achieve certification to the
ISO 14001:2015 standard for environmental
management systems, Arab Potash monitors
the environmental performance of our
employees and contractors.

Arab Potash ensures that employees and
contractors understand their environmental
responsibilities, including the potential
environmental impact of their work.

Purpose

The purpose of this document is to inform the
Contractors of their environmental
responsibilities as a Contractor for ARAB
POTASH COMPANY.

Scope

The Contractor’s Environmental
Responsibilities instructions applies to those
Contractors engaged in construction and/or
maintenance activities, involving, construction
of new infrastructure and upgrades to a site.

Responsibilities:

All Departments involved with outside
Contractors are responsible for informing

them about their Environmental
responsibilities towards Arab Potash
Company.
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Arab Potash Environmental Policy

The contractors will be required to read and
understand the Arab Potash Environmental
Policy. The Policy contains the following three
key commitments:

e Continual Environmental Improvement,
e Pollution Prevention, and
e Regulatory Compliance.

Additional Instructions for Contractors

For the departments who deal with outside
contractors the following should be
implemented:

Contractors should be notified officially
with APC Safety and Environmental Policies,
legal requirements and Environmental
Aspects related to their activities, and the
necessity of controlling them.

Contractor should submit documented
procedure for Handing and management of
their wastes (both Solid & Liquid).

Each contractor should nominate a
reliable Environmental representative.

Each Contractor should have a special file
for the project Environmental documents; this
file is subject to audits.

Additional
appropriate.

Information for Contractors as

Compliance:

There are many laws and regulations relating
to the protection of the environment.

It is the contractor responsibility to know which
laws, regulations, approvals or permits relate
to the work that they are doing for ARAB
POTASH Also; it is contractor's responsibility
to comply with all applicable laws and ensure
that all requirements imposed by these laws
are met.

The contractor is required to provide ARAB
POTASH with documentation outlining their
procedures for ensuring that all environmental
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requirements imposed by law are met,
including the emergency contact numbers for
reporting incidents that occur at the work site.
These procedures must be available to
Contractors workers at the work site and these
workers must be appropriately trained in the
procedures.

Acknowledgement of Contractor’s
Environmental Responsibilities
Instructions

The Contractor’s Environmental
Acknowledgement form Below, must be
completed by initialing the items in the
checklist, and then by signing the
acknowledgement at the bottom of the
document.

Associated Documents:

APC Environmental Policy.

Environmental Aspects lists for the
associated activities.

All Laws, regulations, approvals and
permits.

EMS Manual EM00O
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PART 1: COMPANY INFORMATION /CONTRACTOR

Name:

Address:

Phone: Fax:

E-mail Address:

PART 2: DESCRIPTION OF WORK

Nature of Work:

Contract/ PO #:

Work Performed for (Name of Branch/Department):

PART 3: CHECKLIST OF CONTRACTOR’S ENVIRONMENTAL RESPONSIBILITIES

As a Contractor for ARAB POTASH COMPANY, your review and signature of this document is necessary prior to
commencement of the work. The items in this checklist are in addition to any specific environmental requirements that are
identified in the Contract. Please complete this form by reading and initialing each item in the checklist and then by
signing the acknowledgement at the bottom of the document.

Initial | ARAB POTASH COMPANY Environmental Policy and Commitments
I acknowledge that | have been made aware of and will follow the APC Environmental Policy and its commitments.

Initial | Compliance
I am aware of and will comply with the legislation that relates to the contracted work.

Initial | Awareness and Competence
I acknowledge that | am responsible to ensure that all personnel are aware of applicable environmental requirements and
responsibilities, and that all personnel are competent to perform their work.

Initial | Environmental Considerations/Impacts
I am aware that | must identify and understand the potential environmental impact(s) of my work prior to commencement of the
work.

Initial | Spills and Releases
I am aware of my responsibilities that are associated with the reporting, prevention, control, and clean-up of spills or releases that |
may cause or discover.

Initial | Contamination Discovery
I understand that contamination that may be discovered must be reported to ARAB POTASH project representative.

Initial | Outdoor Air Emissions and Air Pollution
Idling of vehicles that is not essential for the performance of work will be minimized.

Initial | Noise
I will comply with requirements that are specified in ARABPOTASH Standards Instructions to reduce and protection
from Noise /2003

Initial | Water Management
Water management practices will be implemented to ensure water conservation and proper handling of wastewater.

Initial | Tree Protection
Adequate measures shall be implemented to protect public trees in accordance with municipal policies and bylaws.

Initial | Site Management
The site will be managed to prevent adverse impact on the environment.

Contractors Environmental Responsibilities (EWI 46-01-09)
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Initial | Waste Management and Recycling
Waste will be managed in accordance with all legislation that governs handling, storage, transportation and disposal of hazardous
and non-hazardous wastes. Applicable waste shall be diverted from landfills through recycling.

I have received and understand the information in the Contractor’s Environmental Responsibilities Package,
and | understand that it is my responsibility to comply with these requirements and communicate this
information to all onsite personnel that are engaged in carrying out the work or providing material to the
site.

Authorized Company Representative (Signature):

Name of Company Representative (Please Print):

Date of Acknowledgement:

Forward a copy of the signed Contractor’s Environmental Responsibilities Acknowledgement Form to the
/ Environmental Manager

Departments associated with the contract.

Retain original of the Form with contract documents.

Contractors Environmental Responsibilities (EWI 46-01-09)



ud | dwliw

zlls g ki) @ Tlle Lo gmlll 391 hag Laspog Loael) At I €521 (0 s pall uligd| 48, pias
Sliles 65239 «(SolasS oS ((quendls cpelidly « galall) Lelsil Aaiieiudly pgrulisd! sl Sake
bl oligall o s iy« Glall 55 § 4S5l pilian § k| ymdl slua on aligadl 7 ity i
Joudl Jf dimd ia oo s S Budall adge § A0l Anlidl pmddly sl Slesyius )
Sl gl Bsie 3 Lpdlisl Amall Bileylly Gl Sloss pantity 15,41 pgdly 53 gied

- el adse § 5,391 48,01 o8 adlgag

2o Llelis guas Le pods 1 adi¥l o s 2aliiel) Ladlge slate] (es Bupall puligdl 454 o
Lo lic mal il e daslell JSAT 39 doluiad ] 2eaial) Sologio 28,401 Glos) cpo (3Masly syl
81 Slillaatly digilall Sllaall edany pAl Gdeainlly Byls¥1 Lobyie 236 Jlog 3,401 ol3
oo 2oLl SRR oy a9l oo el Laugs Lo Joss « 45,401 § il | Akd! allally Adlazl
Al LaylaT oy s Loy 3La1 culiaidls Alilad! ol pailly duliall labiall ALaall 5)ls¥1 I3
Al

2985 AU aedal 3Latls 35Ul sleoll 35, 21 3 um LY Aol il L) syl uligall 4S54 s
sdiys e Jaally slekly A3lall e Aeadall syl skl e Aladlrall 2ol Agkeall galall gy S,
Llasly malall ag deatis Lob calelall 230 Atell Ao gull Aganl AS,a01 s SIS LSSl
Al e aladlall Jlme 3 ol gl| 430 aps ol

Sllazt Ladgy aS,adl § Aadall aded! 5)5¥1 Zalas¥ (s peiad| cpumilly pislailly 4,401 agdig
I e Aol a1 4S50 s IS (2015 ale s | 140071 551) Aaed! §yla¥ Ad gl dagol sl
iy (5293 JShng AS -l Byla) Jud (e Lgan e ol (19 dolwd! s 3ass cblaal )

ASd § 4S,4d) adge e po¥l dage oo IS 84990 P9 doyall wligd) a8, dy Lo ls dwlewd! oda
Jgsazt! O&e¥Ly aSyadl § wlelondl Oleldy dpuws Il Jo ol e @il ol gl § cllisy sl
Aadludlg Ll Bagdl 8yla) (o dliwd| o (pe fud e

)3.4«.!." QM)}'!'SJ."
ERUE-ELL | Vs 3 |



Environmental Policy

APC is considered to be one of the leading companies at Arab and regional level and
has an international significant role in extracting Potassium Chloride which is utilized
in all its grads (Standard, Fine and Granular) as a chemical fertilizer. The extraction
and production operations of potash starts from the dead sea brine at company’s
Plants at SAFI, the product is then transported to company’s site at AQABA where
it is stored and then shipped to customers. The company provides housing and
medical care for its employees at its township and other housings at Plants site.

APC is aware of the volume of its activities and the impact of these activities on the
environment. Evolving from Arab Potash Company’s commitment to sustainable
development, in which the environmental preservation is one of its main elements;
APC, at all its management and executive levels, commits to comply with legal and
other requirements related to its environmental aspects, , and does its utmost to
reduce pollution according to available possibilities through an effective management
of solid wastes, liquid wastes and gaseous emissions in order to minimize their adverse
environmental impacts .

APC is aware of its production process’s needs for water and energy; accordingly, it
will set up the necessary environmental programs for the conservation and
rationalizing the consumption of energy, water, and natural resources. APC is also
aware of the importance of environmental awareness activities addressed to all
employees and is committed to set up environmental training plans and programs to
all employees.

APC will continually improve the applied Environmental Management System
(EMS) according to the requirements of 1SO 14001:2015. This policy is implemented
through setting up the relevant required objectives, which are reviewed by
management on periodic and regular basis.

This policy belongs to APC, and is available To Whom It May Concern at company’s
website and is posted at the main entrances and meeting rooms at various workplace
sites. Copies of this policy can be obtained from Quality, Environment and Safety
Directorate.

Dr. Maen Nsour
President & CEO
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Hazardous Energy LOTO Control Policy
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1. Purpose:

1. Assist in understanding how the lockout/Tagout
(LOTO) is carried out effectively to control to
eliminate unwanted release of live, stored or
residual energy that could result in injury and/or
damage during equipment or system servicing.

2. No individual shall TEST to start, energize, use, or
Operate a piece of equipment that has been
subjected to LOTO procedures after the safe
condition check has been completed.

3. It is mandatory for all personnel to comply with
the Energy (Lockout/Tagout) LOTO policy and
related procedures and permits in all workplaces
without any exclusions where no excuse that “| do
not know about LOTO procedures”; instead of that
ask to understand and confirm that you are aware
how to do job safely.

4. Prevent the Grey Areas where confusion between
work requester, equipment owner and LOTO
person may happen during the LOTO procedures or
implementation that include.

1. Change in persons for Shifts change.

2. Complex LOTO permits due to multiple energy
sources.

3. Multiple work requesters on same equipment or
system.

4. Work on the electrical grid outside the Power plant
that is controlled by common responsibility of
LOTO persons inside and outside power plant,

5. Temporary LOTO protection during equipment
testing, calibration or repositioning.

2. Definitions:

1. Energy: Cover Electrical, Hydraulic (Oil, Brine,
and Water), Gas, Pneumatic, Chemical, Thermal,
Radiation, Gravity, springs or compressed
energy in belts and other handling systems
-.etc. and residual energy that could be
released suddenly without warning.

2. Energy Isolation Device: A device that prevents
the transmission or release of energy, it
depends on energy type such as restraint
padlock, electrical circuit breaker, disconnect
switches, slide gate, or line valve....etc.
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Hazardous Energy LOTO Control Policy
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Lockout/Tagout (LOTO) - fixing job padlock and
tag on the Energy Isolation Device and fix the
Job padlock key and anther copy of the Tag on
the LOTO Cabinet to perform work safely by
ensuring the equipment or system that are
isolated and cannot be operated until the job
padlock and tag(s) are removed.

Services: works done on the equipment or
system, such as maintenance, lubrication,
cleaning, unjamming, spare parts change,
testing, installation, modifying adjustment and
calibration that requires applying LOTO where it
is possible to unexpectedly operate the
equipment or energy leakage so exposure to
harm.

Stored Energy Source: Any device capable of
holding energy after equipment shutdown. This
includes, but is not limited to, capacitors, tanks,
pipes, springs, and flywheels.

Lockout Devices: Auxiliary technical tools that
are fixed with the power isolation device to
enable fixing the job padlock and prevent its
release.

Zero-Energy State: is the point at which system
or equipment has no energy flowing to or from
it and as a result, does not have the potential to
Cause accidental physical harm or injury if
handled in this state.
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3. Responsibilities: t ldggud! 3

1. Directors, managers and superintendents are

fully responsible for ensuring understanding
and implementation of this policy at workplaces
each upon his authority.

Equipment Owner: The authorized one who is
responsible for operating or using equipment or
system in an area on which service is being
performed under LOTO.

Work Requester: The authorized one who to
perform service on equipment or system that
under LOTO permit.

Authorized LOTO Person: The authorized to
control energy who applies or removes the Job
padlock and/or tag on isolation device of
equipment or system and puts the job key
and/or tag on the lockBar. Electrician is the
LOTO person electrical energy , for Non-
electrical sources; the LOTO person depend on
energy type
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Hazardous Energy LOTO Control Policy
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1. Equipment

4. Work Scope:
g

Applies for APC workplaces where potentially
hazardous energy exists from equipment or
energy system. This policy covers APC employees
and service providers who work under APC
supervision.

This policy is applied for temporary services on
equipment or system. If equipment or system is
out of service; then it should be totally isolated
and disconnected of energy and identified with
warning notice of that.

This policy does not include work that must be
performed while the equipment or system is live,
where risks must be assessed to take the
necessary safety precautions for protection.

This policy does not include normal activities on
live equipment or system that take place to
achieve the service provided that No removal or
bypass of guards or other safety devices, Not
placing any part of body into a part of equipment
or system, No potential exposure to hazardous
energy while performing service.

This policy does not include Portable electric
equipment that Powered through Cord and Plug
where hazard exposure is controlled directly by
unplugging the equipment from the energy
source while performing the servicing himself. If
there are other related persons to the equipment
that may fail the control; then LOTO to be
applied.

4. Training:

Owners shall provide proper
awareness of this policy to all subordinates who
are in contact with equipment to ensure a full
understanding of all LOTO controls procedures
and as shown in this policy.

Supervisors of Work Requesters shall assure that
their personnel are properly trained and ensure
full understanding of the LOTO control and
procedures including new introduced worker(s)
by reviewing with the works, controls and
procedures that occurred before and during and
after LOTO that are mentioned in this policy.

Authorized LOTO person shall receive special
ongoing training on hazardous energy sources
and magnitude of the energy available in the
workplace, methods and means necessary for
energy isolation and control and ensure full
understanding of all LOTO controls and methods.
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Hazardous Energy LOTO Control Policy
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4. It should be focused Specific training when there
are new employees and whenever there are
technical changes on equipment and energy
systems or substantial change on this policy
through Toolbox talks.

6. Procedures:
6.1 Simple LOTO Control Procedure:

1. Permit Form # HSF 8.1.2.1-1 is issued to control the
LOTO procedures as described in the following
procedural Steps and LOTO flow chart at the end of
this policy; it is used for one energy single source by
one work requester. For multiple work requesters
then each work requester to issue a separate own
LOTO permit.

2. It is forbidden to shortcut any step of the LOTO
control during implementation or removal. It is
forbidden to satisfy with Auto interlock switches that
are functioned for emergency operation series
equipment to replace this LOTO policy.

Step 1: Prepare for LOTO:

1. Equipment Owner has the general responsibility for
LOTO control system for the equipment or system
under service in his work area where he is to control
the process and keep the LOTO books and cabinets
secure.

2. Authorized LOTO persons shall always assure that all
equipment identification numbers in workplaces
have same number of isolation devices in Motor
Control Rooms (MCC).

3. Authorized LOTO person shall assure that all energy
sources are lockable isolating devices. If not
applicable, then Lockout Devices to be fixed to make
isolation device lockable; if not found then to use
the Tagout Cards as intangible tool for locking
energy that shall be respected.

4. Equipment Owner, work requester and authorized
LOTO person ensure the availability of the materials
and tools necessary for LOTO procedure in joint with
maintenance planning department including Job
padlocks with Key(s), Personal padlocks, Tag Cards,
fixing tools to secure job padlocks keys and tag
cards, Lockout Chains and padlock devices to secure
energy isolation points for valves and electrical
portable plugs, LOTO cabinets with LockBars and
Multiple Padlock Devices (HASP); where QES secure
the LOTO Permits upon request.
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5. Work requester fill out LOTO permit HSF 8.1.2.1-1
illustrating equipment location, work summary to be
done, and identify if there is a need for electrical
disconnection work on the equipment. If yes, then
Electrical LOTO person to disconnect electrical
cables to the equipment before doing job and
connect after work requester doing the service.

6. Work requester to update Cover LOTO permits log
HSF8.1.2.1-1 attached to the same LOTO permit book
before starting work (Open Status) and after
completing work (Closed Status).

Step 2: Equipment Shutdown:

1. Equipment Owner notifies all affected persons in the
work area that the equipment is going to be isolated
and locked out and equipment operator turns off the
equipment from local Mode (start/stop button) as
per standard operation procedure, besides control
room shall disable the control on the equipment as
per Distributed Control System DCS.

2. Equipment Owner must cut all energy sources
(hydraulic, pneumatic, chemical, thermal,
gas...etc.) and lock the operational valves using
the proper locking devices and he must fill out
LOTO permit HSF 8.1.2.1-1 that feed is eliminated
to the equipment totally.

Step 3: Isolate the Equipment:

1. Authorized LOTO Electrician shall isolate the
equipment from electrical source, Work Requester
join him to the MCC as double check to verify that
isolated breaker to be locked has the same
equipment serial number. Work requester
attendance does not absolve Authorized
Competent LOTO Person from doing isolation and
locking the energy effectively.

2. Authorized LOTO person shall put the padlock on
isolating devices as designed by the manufacturer
not on isolate emergency buttons because the
equipment could become energized due to a
technical failure or moisture connection.

3. Equipment Owner is the LOTO person for non-
electrical energy sources. Where he to shut down,
isolate and lock the liquids and gases valves before
working on such equipment and to apply LOTO
process cycle using permit HSF 8.1.2.1-1 ; He always
to check and assure that valves are effective to cut
energy, if not; they shall take urgent corrective
action,
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Step 4: Lockout & Tagout:

1.

Authorized LOTO person shall affix a padlock to
confirm energy isolation in a “safe” or “off’
position, For Non-lockable energy isolation device
then to use a lockout device to make lockable
attached with Tag card HSF 8.1.2.1-3 with necessary
information. And place the job padlock key and a
copy of the Tag Card on the cabinet lockBar in the
Equipment Owner Area.

If lockout device is not possible, then another
positive means of disconnecting the circuit to
equipment that includes unplugging the
equipment, disconnecting the conductors, or
removing fuses by the Authorized LOTO person
who also to affix Tagout Card HSF 8.1.2.1-3 on the
isolating device on the “safe” or “off” position, and
fix second copy of the Tag card with the same
information on the cabinet lockBar that must be
respected as same as a padlock.

The tag card indicates that there is an Authorized
work requester working on the equipment or
system and it was installed prior to starting work
and will be removed by authorized LOTO person
when the work is complete. Tag card is discarded
after closing LOTO permit.

Step 5: Release of Stored Energy:

1.

Authorized LOTO Electrician shall release
capacitors to zero energy state by grounding
before approving the LOTO permit form HSF
8.1.2.1-1 If re-accumulation of stored energy to a
hazardous level is possible, he shall continue to
verify isolation (by grounding) until the service is
complete on the equipment or electrical system,
or until the possibility of such energy accumulation
no longer exists. In case of batteries; they can be
disconnected.

If stored energy may cause a hazardous threaten
during work on equipment or system and cannot
be locked; Equipment owner shall vent or divert
pneumatic from pressure vessels to another until
the vessel is at atmospheric pressure, and release
or divert fluids from tanks or accumulators to
another until zero energy state as per standard
operation procedures.

Work requester and Equipment owner shall
release any part of the equipment that under
gravity activation, or energy stored in springs,
tension or compression that could cause part of
the equipment to move.
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4. For working on Equipment like pumps, conveyer
screws, belts, etc.; the stored energy feed flow can
often be diverted to another path. Itis acceptable
to isolate and padlock all valves and gates that
could allow feed flow to the equipment under
work. Such isolation and padlock is considered as
part of the simple LOTO form.

Step 6: TEST to ensure Zero-Energy State:

1. Work Requester and Equipment Owner shall verify
that the equipment has been isolated and de-
energized and jointly TEST to operate the local
“ON/OFF” switch to ensure that the isolation device
has been de-energized. Equipment Operator shall
also check that energy control valves are closed,
and padlocked/Tagged.

2. When making TEST; if the isolated and padlocked
equipment operates; then the authorized LOTO
person shall investigate to identify the reason and
correct the lockout. The zero-energy state TEST
steps shall then be repeated until they have assured
that the equipment can’t be started.

3. Equipment Owner to ensure that “ON/OFF” switch
is on the “Turn off” mode after testing to avoid a
sudden start up later when the LOTO is removed
and the equipment is re-energized. Here;
Equipment Owner shall then complete the LOTO
permit.

4. If electrically-powered equipment does not have an
“ON/OFF” switch, the Authorized LOTO person shall
help using electrical test tool to ensure electrical
isolation and lockout.

5. Work requester sign LOTO permit HSF 8.1.2.1-1
verifying that all energy sources have been isolated
and locked, the equipment has been drained and
depressurized and TEST is completed and
equipment doesn’t start. Work requester
(Technician, Foreman, Supervisor, or
superintendent) shall place his personal padlock on
the lockBar to save job padlock key and Tag Card
from removal.

Step 7: Isolated & Locked out/ Service Work:

1. If there is more than one work requester on the
equipment; then each one shall have his own
simple LOTO permit, and together attend the
equipment TEST when done, it is forbidden for a
person to replace another in fixing personal
padlock on the lockBar.
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If the equipment is already under LOTO by a work
requester and new work requester arrives for a
new job on the same equipment; then the new
work requester and equipment owner shall fill out
a new work permit referring to the first LOTO
permit serial number and place his personal lock
on the same equipment padlock key and tag card
in the LOTO cabinet.

The Equipment Owner shall oversee the LOTO
cabinet in his area to assure that LOTO system is
applied effectively by all and not proceed in LOTO
removal till all work requesters have completed
their works on the equipment removing their
padlocks from the lockBar.

Work requester shall comply with what was
agreed and approved by all in the LOTO permit
scope. If there is a potential hazard from nearby
equipment or system. Then stop to perform Task
Risk Assessment (TRA) identifying safety controls
to eliminate any potential injury or damage under
supervision of direct supervisor, Equipment owner
and LOTO person.

The work requester shall take care of the
coworkers and control and make them aware of
the LOTO control scope. If there is a deviation by
one, the worker shall be removed immediately
from the site by the responsible work requester.

If the work requester is to leave workplace or due
to shift change) and service is not completed:

1. The off-going work requester shall update his
supervisor of the equipment status and not close
LOTO Permit and meets with incoming work
requester where both to change their personal
padlocks on the lockBar and continue the work on
the equipment.

2. If the off-going work requester to leave urgent
prior to the arrival of in-coming work requester,
then the off-going one shall not close LOTO
Permit and contact the equipment owner where
both to change their personal padlocks on the
lockBar; When in-coming work requestor arrives;
then he with equipment owner to change their
personal padlocks on the lockBar.

3. The in-coming work requester shall contact the
off-going work requester (where possible) and
the equipment owner to clarify work progress on
the equipment and check LOTO permit record
and safety precautions in workplace and then
continue work on the equipment.

by Joe Cdlad Jladly Jrall cens suall oS 131
duall udi e 30 Loy plall wus Jie (s
sl Aai Suall Cllley syl Jaall Ll o
Shol zo2all pupmarll bt @iyl 5,LaNL s
Bllay JiSy sutael] Jiall a8 plise gudi Jadsg
Jasly Jrall &35 § 4ppdonall i pazll

Ailate § JWasYly Jyall Ail3s 2l pa suall cllle e
Jaddly Ball dulee 3obs Alad losn! dxodla
@iz g Jas¥ly Jiall adys 50 Yy auendl L3 (e
redledh Al w3s Baall e mellost Janll (Gl psen
- JLasYly Jiall wilzs e

el @ Bl Joall Jlay a0 Jeadl LML e
odkas e Jeizma jlas cllia o€ 131 0 JLasYly Jsall
oeoll Joke pudi Joal CaBeall Cumid 3 slme
ooledM Jazza 531 (61 pal LMl Loylgess dyunsg
llog ,ALA Jogall Cilydl coms cluaall il of
Jlad¥ly Jsally Jgselly sl

Oteledl Calalally Gaay o) eadl L e
dlas peis Joall Gueal (€500 wilans ohanas
ot ppe gl alls 130 dsuall Jlasyly Jiall

Jogll doall Cllls (48 10 aBigll (e 42,5

o Jaadl ol AR ol Jeall il e cullas 13
ladie gl @ zozae Jaally &30 a0l pudd Coiuy

geasll didie il of oLl Jaall s a1
o comy Ll Jall mpums Glis Yy Jlool
llad Yituy S dpnll Jaall b il
Joall oty @5 Jas¥ly Jsall &ilss 3 Aumiel
Baall e

il Jgims Jib Dyllagsl Jeall s otz 13) 2
o 4ad Jaday of Solall s o uadl Jaall
Jasdly Jpall s § qasddl aall cllle Jas
o Toume pody wusdl Joall Cillls Jguos wtics
Gs § luanddl o dlasl Jlatul saall el
Jadls Jzall

Jeall s aleass Jar¥l sl Joall Cllls e 3
e zhadadl saall cllle cliS Sal Lo olall
9 mmaddl e @amdlly Saall e Jeall g
olse @ ooy deall ol 3 2adl cillolzs|
Buall e Jaall

APCHSP-8.1.2.1 |  Revision/Issue: 4/3 |

Aug 04 2020 | Page 90f 16 OH&S4-S)




Hazardous Energy LOTO Control Policy

Bolase)] ABlall Jladfs Jjuy oSall Jaso

11. The Control

1.

Step 8: Removing lockout/Tagout:

When the service is completed and equipment or system
is ready to return to normal operation, then the
available work requester (s) shall do the following:

1.

Ensure work is completed and equipment or
system components are operationally intact.

Remove all towels, rags, work-aids, etc. The tools
and equipment that were used are to be
inventoried and removed from workplace.

. Verify that all controls are in a safe (“off”) or

neutral position.

- Put back all safety guards into place.

Ensure that all employees have been safely
removed from workplace.
Update status to Equipment Owner.

Remove personal padlock from lockBar and
Complete LOTO permit and update the LOTO
permits Log.

- The Equipment Owner shall check equipment in

the field and assure switch is on (OFF) and that all
connections are clearly good, then call Authorized
LOTO person to energize the equipment.

Equipment Owner removes the Job key and Tag
card from the lockBar and hands them to the
authorized LOTO person and close all open LOTO
permits.

10. Authorized LOTO person or his delegate of the

same competency if absent to remove the job
padlock and Tag card from the Isolation device and
re-energized the equipment and then go back to
close the LOTO permit (s).

Room will enable the DCS
equipment control, and the operator according to
standard operation procedures will remove
padlocks from the operation valves / Gates to
the equipment, Check the work area to ensure
that all tools, materials and personnel are
away from the equipment and resume normal
operation.

6.2. Complex LOTO Procedure:

Complex LOTO procedure is used for control of
multiple energy sources that effecting each other’s
which if started could present a hazard so are
considered as one unit to work on, mainly this type
of control is used in plants or units shutdowns;
Examples can be working on crystallizers, Boilers,
Dryers, Coolers, Screen Unit, Main Intake Pumping
Station...etc.
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6.4,

2. The equipment Owner plan and prepare for the

complex LOTO procedure and meet with all work
requesters and LOTO persons as one team where
all Equipments and all energy sources shall be
identified and each work requester will issue all
LOTO permits HSF8.1.2.1-1 as done for singular
LOTO as above mentioned by all for all energy
sources that may affect them, all job keys will be
gathered in groups for each set of related
Equipments and energy sources in the LOTO
LockBar cabinet where each work requester will
place his personal padlock.

LOTO Removal For Test / Reposition:

1. This procedure is only used for unlocking an

isolation point as temporary for testing/reposition
purpose to operate a part of equipment in order to
continue with task specific work.

. Work is done after completing TRA and under

intensive supervision (both competent Equipment
Owner and work requester supervisor) taking
necessary safety precautions; the following steps
will be followed:

Clear the equipment of tools and materials that
are non-essential to the operation and remove
employees from the equipment area.

Ensure the equipment components are
operationally intact and ensure that local start
button is on neutral or off.

Remove padlocks and tag cards from LockBar with
Keeping LOTO request as open till decide after
test.

Competent authorized operator Energize the
equipment where work requester will make test
or reposition taking care of safety precautions
and tools.

If there is a need to work again on equipment;
then follow same LOTO procedures. If the test or
reposition is okay and no need to work on
equipment then proceed in completing work
permit close.

Electrical Grid Lockout Procedure:

Authorized persons for implementing electrical grid
Isolation and lockout using Work Permit HSF8.1.2.1-2
for medium and high voltage levels for any part of
APC electrical grid are: Supervisor or Engineers in
Power Plant; and related Electrical Maintenance
Engineer outside power plant where LOTO control on
electrical grid as per following work cases:
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A. Electrical Grid Outside Power Plant:

For maintenance or insulator washing work
outside Power plant on APC electrical grid; the
electrical energy is controlled by isolation devices
outside the Power plant then:

1.Electrical Engineer with Work requester fill out the
work permit HSF8.1.2.1-2 illustrating the type of
work required to be carried out.

2.LOTO Issue Stage: Electrical Engineer outside the
power plant area takes the necessary actions such
as disconnecting and isolating the electrical circuit
breakers and earthing as needed, indicating those
circuit breakers which are opened and earthed in
the permit document. The energized circuit
breakers that may affect the required maintenance
work must be indicated also in the permit
document. Then he signs the permit and place Job
padlock and Tag card on isolation device on off
position and place Job key and the Tag card on
LockBar.

3.LOTO Acceptance Stage: The work requester make
sure that all isolation and padlock procedures are
carried out properly and test that all work areas
conductors are dead (not energized) from all sides
using appropriate equipment test, then accepting
that isolating and earthing procedures were carried
out correctly and the workplace is safe and he shall
place his personal padlock on LockBar and sign the
permit.

4.LOTO Discharging Stage: Once work is completed,
postponed or cancelled; then work requester shall
remove employees from workplace, clearing all
used tools and remove earthing; Work requester
again will contact authorized Electrical Engineer to
confirm that there are no obstacles for restoring the
electrical current in service from his side and
remove his personal padlock from lockBar and sign
LOTO work permit.

5.LOTO Removal Stage: Electrical Engineer remove
job key and tag card from lockBar then takes the
necessary action for re-energizing the electrical grid
by removing the job padlock and Tag card from
isolation device as per electrical standards
requirements, and sign to close LOTO permit.
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B - Electrical Grid Inside Power Plant:

For working on electrical grid inside the Power plant
and the electrical energy is controlled by isolation
devices inside the Power plant; then work requester
follow up LOTO procedures with Power Plant
Supervisor or Engineer (instead of electrical engineer)
applying all LOTO control procedures as mentioned in
the above steps from Al to A5. Both shall fill out
LOTO permit HSF 8.1.2.1-2.

C- Joint Control Electrical Grid with Power Plant:

For working on electrical grid outside Power plant that
is controlled by both isolation devices inside and
outside power plant. Work requester will follow up
LOTO control procedures as above steps from Al to A5
with both LOTO persons (Power Plant Supervisor or
Engineer) for inside LOTO procedures and Electrical
Engineer for outside LOTO procedures. All shall assure
that isolation device is matched with the grid under
work. All shall timely fill out the LOTO permit.

6.5 New Equipment Commissioning:

1. Once new equipment is installed in the workplace; it
has to be connected with the electrical source by the
authorized electrical person; where the work
requester has to fill out the form HSF8.1.2.1-4 for
connecting and testing the new equipment as one
team with the authorized operation person.

2. After safe connecting of the equipment to the
electrical source and checked together by work
requester and authorized operation person; then to
isolate and lock the equipment using form
HSF8.1.2.1-4, authorized electrical person keep key
with him,

3. Commission Tag HSF8.1.2.1-5 is filled out and signed
at the end of commissioning that equipment is ready
for operation and the tag is fixed on the isolation
device till start operation.
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Hazardous Energy LOTO Control Policy

6.6 Contractors Responsibility Toward LOTO:

1. Outside contractor, contracted to perform
maintenance or other services requiring isolation
and lockout procedures, must not begin work until
the supervisory department and the contractor
inform each other of their respective hazardous
energy control procedures.

2. Contractor works on equipment comply with this
policy and to provide all required padlocks for their
personnel and to apply APC LOTO permit under
Supervisory department supervision.

6.7 LOTO Inspections, Audits and Review:

1. Equipment Owner and supervisor of work
requesters shall inspect the LOTO procedures
effectiveness as part of their daily safety follow up
and take action in case of any deviation from
compliance.

2. Any Employee observes any apparent violation of
this policy or related procedures shall immediately
notify their supervisors for effective corrective
actions,

3. The Safety inspectors shall assure that LOTO
procedures are implemented effectively by
permanent monitoring and scheduled inspections
for compliance and report for continual
improvement using form HSF 8.1.2.1-6.

4. This policy is reviewed always to match with
changes and ensure effective LOTO at workplaces.

5. Employees found in violation of this important
policy are subjected to disciplinary system. Where
Energy LOTO is considered as part of life saving
rules.

7. Relate Documents:
1. Simple LOTO Permit & log HSF 8.1.2.1-1
2. Electrical Grid LOTO Permit HSF 8.1.2.1-2
3. Isolation Tagout Card HSF 8.1.2.1-3
4. Electrical LOTO Commission Permit HSF8.1.2.1-4
5. Isolation Electrical Commission Tagout HSF 8.1.2.1-5

6. LOTO Assessment HSF8.1.2.1-6
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Hazardous Energy LOTO Control Policy

kol A3l JLadls Jsay oSmill Loy

ST Work Requester (S) Fill _ Equipment Gwner
Start L out & Sign Equipment Is Equipment No Shutdown Equipment
Contr LOTO permit already under . ~%| |ocally, Lock DCS &
~—— LoTo? Switch to Local Control
: 4 & sign permit

E (BN} (TN} Yes :
ShaE i >
i I Checkand v
Carecs LOTO Person (Work Requester Join) Yes Isolation
SN Isolate and place Job Lock and Tag on Device
: No Isolation device. Lockable? -
: : Test Pass l '
i < _a&safeto LoTo No
v ok Person gives LOTO : -;
Loto a copy of Person with LOTO Person |
Permiits 5 : the Tag and Work | with Work
loebaok - Eq“""f“"e"* Owiigr le. Jobkeyto |g Requester Requester
UlfD ATE Yes Wit Work Equipment i Ensure Zero Isolate
: R'e quRstBE ry Owner to Energy State energy J
& Equipment as Local clacenh & Sign LOTO device, Fill
: : - to ensure safe LockBarin permit. out Tag and ‘
: : isolation. And by Contiol place on
: : LOTO Person if Rl Isolation
. . need special tool device A
. for testing —_— |
E 6' 4
: . Work Requester (S) Place
: Equipment Owner e e b o o
Sign permit to ensure that IP;r;:gilelacksag ;nckB:;mtoit
: LOTO passing Test and o g’ ToEey Ig': P
: ready to work on BRGSO
eauioment. 1 Off-going Work
2 Requester (s) shall
Is Work No not close permit.
Done by Same —jp. And to coordinate
Shift/Person? with Incoming

requester to
continue LOTO
permit, If not face
then Off-goingto
leave his lock.

1 Yes

Work Requester(S) complete
Work on equipment, it is save to
operate, remove Lock from
LockBar and sign permit to close

LOTO Person Take Job key from
equipment owner, remove Job
Lock from Isolation device and

connect energy and sign to

close permit.
y [ |
P < | Equipment l
Owner Wait till all |
Equipment Owner sign permit work requesters |
(s) as work is completed by all No Is there Yes complete their jobs |
requesters and Equipment is [ Another Work sy p Equipment.
Safe to go back to service. Requester? [ - s
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S Arab Potash Company /4 sl (uligd) 48 &
O —— ' EnergyIsolation & LOTO Permit / 4l J); 3o pryuas | HSF8121-T,reva
Work Description Jqusthaall Jaall ciag : Plant and Area [ dhin), ahadl)
(%3 TE&;R:M Nam:! a.\a_.d'n—?:’l_
: Equipment No /5.aalf 43,
: Energy Type/l 43Ul gsi | 1
Equipment needs removing electrical connections NO/Y D , YES / pai D A4S cDluags il dalay sanal)

Time/cdgl | Datelgitid | Signaturelpdsa Position/aa gl

Work Requester Name/ Jaal cillls )

Equipment is shutdown, Control is Manual, ready for Isolation & LOTQ [ (Juéyly Jjali aly (A (ool aSatll Jigaty Sanall Cildy) Al

Has Equipment already Isolated & locked for another Work Requester? / § AT Jae Callhal Alifag Lgna anall Baw Ja

oLl 4 58 om0 ) Jof Qaal @lia (pad) [] U 53 ds 2l (V) [] 5
Follow from item 4 Below (YES) There is a 1° Permit, (No), Follow All Steps Below

Timelcdgh | Datelg i Signature/ad s Position/ad

Equipment Owner Approval Name [oanal) Jaddy Jgiall an

odnall elllal dBlal) e ddiaiy g ldall alus ol Jjall 31l e AUy Jaxd) diitu_u clie §anall ik (Jaad) il Jgaany
With Work Requester; Equipment is Isolated & Job lock & Tag placed on Isolation device giving Key&Tag to Equipment Owner

Time/=ds¥ | Datelgy i | Signature/gd sl Position/aids s

Authorized LOTO Name /Jui¥ls Jja) (gabiiy Jodal) ad | 3

';;"EE'EES;’ Operational Isolation, Try Done & Ready
( = ) & Job lock key/Tag is on LockBar

Ensure with Work Requester the Energy and ady Lilading ABULS Algjae sinal) ol Jaea s pa s

& Ay Janl i ke gy gy g Janll Balang L 3
JUEY g1, o dalk

[Iuls Y38 a3 Llidis

Operational Isolated
&Locked.

Time/=dsh | Datelgs)all | Signature/ad s Position/Ait sl

Equipment Owner Approval Name Joanal) Jaddy il asal

Bunall B 7 Uide Bial JURY) £ o aadil) M8 il Alaly cuand Sunal)
Try done on Equipment; it is Safe, My personal padlock is placed on lockBar to save Job Lock Key from removal

Time/cds) | Datefges i | Signaturelad s Position/Aas g

Work is Totally Completed on Equipment, Ready for Save Operatio

ORI 8 (0 (puahl) JHRN £ 1 (g b ian iy AL 4T (g Bimall 1o SLalS Jaall pLgl 3

Work Requester Name/ Jasl) il aud | 3

n, My team is Removed, My lock is Removed from LockBar

Time/=dsl | Datelg it | Signature/addssl |  Position/iidss)

Work Requester Name/ (el callls aust | 1

Work was Completed by Work Requester / Equipment is no

. saal) o sl Jus! dasy ¥ | Sl ala (N Sanall [ Jaad) qiltls b (e a3 B Janl)

w ready to operate / No other works on Equipment.

Time/cdgh | Datefgey a0 Signature/a il Position/dids s

Equipment Owner Approval Name /sasal) St Jsial) pud | 2

Job Padlock/Tag is Removed; Energy connected to Equipment / 5axall 48Ual) Yuua s atg 3l LUy Jaal A1) Al

Time/cdsh | Datefg)lih | Signature/sisa Position/dius ol

Authorized LOTO Name /JW8Yly Jjalf gadaiy J sicall pad | 3

Original Copy: Equipment Owner , Red Copy: Work Requester
Yellow Copy: Authorized LOTO Person, Green Copy: QES

andf Gulldal e pead] Adedl) ¢ Sinall ialial dubuat) Al
Augll g dadua g 53 gadl 5300z ) peakl] ASil) ( JUEN) 5 J5al) Akl re)piaall A3



ARAB POTASH COMPANY - LOTO Permits Logbook cla
CABBRE. oo s et s s s e e ) Form # HSF8.1.2.1-1 / rev a
Permit No LockBar Equipment Work Requester Open Date Close Date
NO




Worrmit on APC Electrical Grid

HSF 8.1.2.1-02/ rey a ) 3

SN: ( |

1-LOTO Permit Issue

Work Requester:

Department:

Work Summary:

Electrical Circuit Breakers INSIDE Power Station:

Electrical Circuit Breakers QUTSIDE Power Station:

' Open Electrical Circuit Breaker:

Open Electrical Circuit Breaker;

Above electrical breakers controlling part of live electrical
Isolated and Earthed; Authorized Work Requester placed

grid that will be worked on by authorized work requester in this permit were
his padlock and tag on the isolation device; he shall not work on other parts

of the live electrical grid; So as | am authorized LOTO person to issue this permit | signed hereunder:

Authorized LOTO Person:

LOTO Permit Place:

Job Title:

Date: Time: Sig:

Authorized LOTO Person:

LOTO Permit Place:

Job Title: ..

Date: Time:

Sig:

2- Approval to Start Work under LOTO Permit

| declare that | read and understand the above mentioned safety
actions, | accept responsibility to perform the requested work
after testing that no volts on Grid, My subordinates and | will not
work on any other part of the grid or equipment, | placed my
padlock and Tag on the isolation device and | sign for all that:

Authorized work Requester:

LOTO Permit Place:

| Job Title: .

‘ Date: Time:

Sig:

3- Approval Ending Work Under LOTO Permit \ [ cCompleted, []Postponed, [Jcanceled

[ | declare ending my work under this LOTO permit and all my
subordinates are withdrawn from work place and they were
informed & warned that grid and Equipments are not safe to work
on now, all tools, devices & connections that | used were
removed. No obstacles from my side may affect safety of
humans or Equipments in case of electrical grid reconnection; |
removed my padlock and Tag from isolation device | sign for all
that;

Authorized work Requester:

LOTO Permit Place:

| Joh Title:

! Date:

Time: Sig:

4- LOTO Permit Removal

After approving the ending of work under LOTO permit by work requester ; | declare that this work permit is closed, padlock and Tag

were removed and Electrical Grid subjected to work permit is read

y to reconnect; | sign for all that:

Authorized LOTO Person/Inside PS:

LOTO Permit Place:

Job Title:

Date: Time: Sig:

Authorized LOTO Person/Outside PS:

LOTO Permit Place:;

Job Title:

Date: Time: Sig:
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ARAB POTASH COMPANY - Lockout/Tagout Permits Logbook
(BTERD. oo isnciiisndnos s e e e o ) HSF 8.1.2.1-02/ reva

# Permit No LockBar Equipment Work Requester Open Date Close Date
NO
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EQUIPMENT IS LOCKED
OUT, DO NOT OPERATE

This Tag is Removed 4

Only by LOTO Person
y A

Equipment L.D-......

- Equipment Name:

Location:

Lock Date....................
LOTO Person..........

Signature:

—
HSF8.1.2.1-3

Front

20 CM

Tag Size
8CMX12CM
with good
thickness,
coated with a
preventive layer
except written
places.

Alifa g 43 g jma Banall
mo 91: mlwltrpbl,

I (e Juid 48U 03a ) 35
JURY 5 Sl Jsdall Jadil

SOOI | 1 VY| [P 00

venessesanssenensasserereresesensene, SUMES LS J Al Jpdal)

Back



Arab sl As
Electrical Commissioning Permit / (i <! Jua silly T pal

I HSF8.1.2.14.reva

Work Description /oysthaal) Jaal) ciiag : Plant and Area | idlaidly aiuaa)

* Equipment Name / .10l) audl

: Equipment No / 314l a3,

Equipment was tagged as ready for pre-commissioning /commissioning and it is barricaded off, no unauthorized persons are
permitted to enter the area. Ly i &g ddaga Jaall dilais oy aaludlly aadll Sala Lluagi wgliaal sieal) Ok 4 s dilhay aing o
4Bkl Jody calpiall Al fracy ¥ Gy Ledga g puias

Time/=dg) | Date/es,id | Signature/asd s Position/di.l e Connection Requester Name/ (Juasi culth acd

Date/g. Y

Signaturel g Position/dis sl Authorized Operation Person /sl Juis; J sl aul

The Equipment was connected electrically / Lulies oMo savall Juags al

Time/zdgl | Datelgy )il | Signature/asdsa Position/dau ) Authorized Electrical person / Jsiall i<t acd | 3

The Equipment was operated | 4,glhaall sanall Jidal wsis

Time/cdsh | Datela)d | Signaturelaisal Position/dids s Authorized Operation Person /sueall Judtiy Jsiall pad

Equipment was received

after connection / \gluass ey saeall bl a5

Time/=ds) | Datelgs st | Signature/asdsal Position/di,t s Connection Requester Name/ J saall Jua il cullls audd | 5

Work is completed on Equipment / saeall o Jaall oy s lgmiy) wsls

Time/c&sl | Datelfga i) | Signaturelad st Position/aid Connection Requester Name/ J siall Juuasill cillls acd |

Confirm receiving Equipment & No other works on it/ Agglhall ssnall o 081 Jlas) ssag picg adlind als

Timelcdsh | Datelg,l30 | Signature/ad s

Position/4iu s Authorized Operation Person /sxall Jaddy Jdall aud | 7

Confirm instructions to Authorized Electrical P

erson To Re-isolate / Jjall sale¥ (aghall il gt cilagail) agls

Time/2gll | Datelgey,d | Signature/p s Position/dius ol Authorized Operation Person /saxall Jadss Jsial aad |8

( ) A il Bl sl Jsal) i o oy Wi Samall (e sals) o3
The equipment was completely isolated upon Authorized Operation Person with lock NO | ) 5
Time/cdgh | Datefge Signature/zd;1) Position/di.d s Authorized Electrical person/ Jsiall bt and

Confirm of Authorized Operation Person that equipment was Re-/ se) JE&N of yy Sanall JLEBY o Jadill Jeiall asls
isolated and locked of the lock as number stated above.

Date/g)al | Signature/ads sl

Original Copy: Equipment Owner , Red Copy: Work Requester
Yellow Copy: Authorized Electrical Person, Green Copy: QES

Position/di ) Authorized Operation Person [osnall Jiy ) paal) and 10

wagiall Jaad) calhal 1of paall Addlf ¢ Bamal) cialial 1ALl A3l
Al g sl 5 5 5000 500251 pund 42 i) ¢y glall (Al gl e pheal Aduit)



ARAB POTASH COMPANY - LOTO Permits Loghook

(5 e A R i ) Form #HSF 81214/ reva

# Permit No LockBar Equipment Work Requester Open Date Close Date
NO




COMMISSIONING
END PROCESS

This Tag is Removed
Only by Authorized Electrical Person

U (pe Jabd ABUagl) ol ) 33
R e

Equipment I.D.......

Equipment Name:

Location:

Commission Date..............

Issued by:....

HSF8.1.2.1-5

Front

HSF 8.1.2.1-5

Back




ARAB POTASH COMPANY
LOCKOUT/TAGOUT ASSESSMENT / Form # HSF 8.1.2.1-7

o > Complies? c i
equiremen Yes [No IN/A ommen

Do employees have knowledge and skills of the
purpose and function of LOTO control procedure?

Was the concerned employee trained of LOTO
control program regularly?

Are Equipment identified and match with MCC
isolation devices.

Are isolation devices lockable physically, locking
devices used?

Is LOTO permits being understood, implemented
effectively and kept?

Is the description/location adequate?

Have all energy sources been addressed?

Are all Job locks and keys in place on isolation

devices?

Are all personal safety locks in place on LockBars?

. Are required signatures entered?

. Where a Tagout is employed, does the DO NOT
OPERATE tag is filled out and used effectively.

. Check secure removal from service than
lockout/Tagout for if equipment out of service?

. Are LOTO logbooks updated and matched with
equipment current status and dates?

. Check if Equipments are tested in field before
proceeding in work?

15. Check LOTO removal procedures?

Comments:

Inspector Name: Signature &Date :
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Safety & OH Engagement Policy

Al Amyally Wl Joleid) dwlew

1- Purpose:

Engagement purpose to gather, update, distribute
and assure understanding of OH&S information to
all workers, contractors, visitors and interested
parties, so to:

1. Empower management levels to effectively
deliver safety messaging face to face to all
frontline employee and Enhance the
engagement concept and consciousness
toward legal and APC ethical safety for all.

2. Get all workers actively involved to control the
hazards and ultimately producing a safer and
healthier ~workplaces and assure all
improvement actions are fully implemented
on time.

3. Motivate employees to follow proper safety
procedures, rules, also equipment and
preventative practices and achieve awareness
on all updated safety requirements and get
their feedback.

4. Communicate with contractors to ensure
compliance with safety and occupational
health requirements at work sites before and
during the work progress also the visitors.

5. To communicate with external government
agencies to ensure compliance with the legal
requirements of the Ministry of Labor, the
Ministry of Health, and the Social Security
Corporation ... etc.

2- Work Scope:

1. This policy covers all types of internal and
external communication with all parties
involved in the Arab Potash Safety and
Occupational Health management System.

3- Definitions:

1. Safety Meeting: A formal meeting to provide
ongoing awareness, exchange information,
and to review all safety & OH concerns to take
action on them.

2. Toolbox Talk: A brief meeting held at the
beginning of tasks to update workers on safety
issues and ensure full understanding of safety
requirements before start work. It can be
done after task completed or related to
incident
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Safety & OH Engagement Policy
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4- Responsibilities:

1. Directors, Managers, Superintendents,
supervisors are totally Assure this policy is
communicated, implemented and all workers
are aware throughout all workplaces, Conduct
safety meetings and toolbox talks and take the
effective corrective and preventive actions
within  due dates. Consider safety
communication as a parameter in the annual
appraisal for subordinates.

2. QES Directorate assure the effective
implementation of this policy by ongoing
follow up of safety meetings, forums, ToolBox
Talks, monthly labor safety committee
meetings and the external communications
with the ministry of Labor and ministry of
health and any others who concerns of safety
and occupational health system.

5. Procedure:
A. Monthly Legal Safety Meeting:

1. This meeting is conducted as per ministry of
labor instructions by the legal safety
committee that include members of all APC
sites supervisory and labor levels; this
committee is headed by the Top management
and coordinated by the QES to cover all safety
and occupational health issues and assure
safer and healthier workplaces using Record
HSF-7.4.1-1 is used for.

2. After each meeting there will be a minutes of
discussed issues and action plans will be
followed and keep updated in the next
meeting. This record is maintained by QES
since it is audited legally by the Ministry of
labor.

B. Departmental Scheduled Safety Meetings:

1. Safety meetings are conducted by the
supervisory persons (directors, managers,
superintendents, section heads) and document
inputs and outputs in the form HSF-7.4.1-2.

2. Safety meetings are conducted biweekly by the
Unit Managers, Superintendents and section
heads for high risks areas such as Maintenance,
Production, Agaba Site, Energy & Water,
Trucking & Garages, Dredging & Dikes, Projects
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Safety & OH Engagement Policy
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& Expansion, Technical, Procurement/
warehouses, Housing & Utilities. While safety
meetings are conducted monthly by the unit
managers, superintendents and section heads
for areas with acceptable risks such as other
departments with  administrative and
supporting services nature.

3. Monthly meeting is conducted by each director
to review the subordinates’ meetings outputs
at all areas and prepare the comprehensive
final report and send to the QES for analysis
and comparison and send updates to the Top
Management.

4. The following items to be discussed in the
meetings as minimum:

1. The range of Commitment with Safety
Policies as approved by the Top
Management.

2. Changes on Hazards, risks update and safety
controls.

3. Incidents and near misses review.
4. Unsafe Conditions & behavior deviations.

5. Safety Corrective Actions discussion and
follow up.

6. Safety Improvement Actions discussion and
follow up.

7. Safety Training Needs and Toolbox Talks.

C. Safety Field Toolbox Talks:

1. Toolbox talks safety are conducted at field by
the supervisors with teams before starting risky
work tasks, new tasks, before shutdowns, after
incidents or near-misses, after issue of new
work instructions or updated or for new
workers or trainees using the printed booklet
HSF-7.4.1-3.

2. Toolbox Talks are conducted to clarify the risks
accompanying the implementation of the work
and the precautions that must be taken
correctly and to ensure that workers
understand and adhere to safe work practices
during work, the supervisor is left with the
option to specify when and where these Talks
take place, Talks to be conducted daily where
superintendents or section head to review for
any comments, and this form represents an
audit trail on the concern for supervisory safety
in practice.
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Safety & OH Engagement Policy
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C. OH& Safety Forums and Contacts:

1. QES coordinate and as necessary; Top
management support the forums and contacts
related to OH& safety related to supervisory
safety, road safety , dealing with service
providers before plants shutdowns ...etc.

D. OH& Safety Contacts with Service Providers :

1. Supervisory department contacts service
providers for projects and services in the
worksites to assure the achieve APC safety
requirements in coordination with QES that
conduct safety inductions for all their persons
before work start according to safety policy of
service providers HSP 8.1.4.2.

E. OH& Safety External Contacts:

1. QES contacts ministry of labor and ministry of
health regarding external inspections on the
workplaces and comply with the legal OH&
Safety requirements.

6- Related Documents:

1. Monthly Safety Committee Report

2. Departments Safety Meetings Report
3. Toolbox Talks Meeting Report.
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Meeting Date: Meeting Head Name:

Attendees
Signature # Signature

Form- HSF 7.4.1-1 a/4 Page 1 of 2
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Monthly Safety Committee
Meeting

Meeting Date: /[ /
Meeting Head Name:

Tasks / Assignments

Responsibility

Due

Current status
date

&

Form- HSF 7.4.1-1 a/4

Page 2 of 2




el Regular Safety Meeting Attendance Log
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Date: Meeting Head Name:

Department: Job Title:

Section/Sub Section: Signature:

Meeting Attendees / syl
Signature # Name

2

12

14

16

18

20

22

24

26

28

30

Important Note: Actions from previous meetings minutes to be reviewed; Pending
items are updated in this meeting and facilitate and support action as follows.

HSF-7.4.1-2 rev a/4 Page 1 of 2
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Regular Safety Meeting Minutes

Arab Potash Lg”ﬂ‘ | :l n &Lﬂ:la, .
Date: Department: Section /Area:
# Tasks / Assignments Responsibility Due date Status
Meeting Head Name / Job Title: Signature
Form HSF 4.4.6.6.2 Page 2 of 2
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Date: [/ [/
Talk No/Year: ( f

[0 Pre-Task 4egall J3&

Task (Do/?one):
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Hazard/Warning/Topic Safety Precaution / Action to take By
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Team Members / (il sl
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Life Saving Rules Policy

Blazel 3Aa) el gill duobiue

1.0 Purpose:

This policy applies to all APC employees,
visitors and service providers at APC facilities.

2. APC set the minimum safety absolutes that
addresses our exposures that could
potentially lead to a serious injury or
fatalities.

3. There are certain behaviors and actions that
can adversely affect safety that we shall not
permit to exist and we must have zero
tolerance principle.

2.0 Life-Saving Rules :

Life-Saving rules or (Core Safety absolutes) are
the safety requirements that must be strictly
enforced on APC all the time and that if
violated can have serious safety consequences
to the employee and/or others, as a minimum,
all to have compliance with as follows:

. Comply to use work permits.

. Isolate and close all energy sources.

- Bypass safety control during operation.

. Safe working on heights.

. Safe working in confined areas.

. Hot work protection measures.

. vehicles & mobile equipment Safety road
. Safe lifting operations.

N bW e

~

'\-\'a
w o0

. Keep out of fire line by avoiding moving,
rotating, compressed or falling things.

3.0 Training & Awareness Requirements:

. All APC supervisory levels shall ensure that
this policy is communicated, understood
and applied completely and extremely by all
employees, visitors and service providers as
part of their daily supervision all the time.

2. All  employees, visitors and service
providers must understand this policy and
be aware of all their responsibilities to
achieve it to ensure high safety levels and to
avoid any consequent disciplinary system.
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3. All employees, visitors and service

providers are not absolved to not ask for . . Gl i
Ny} s AT e | u.ua e o

clarification or training to understand this ° e '_" ) ; &_,.. ‘é s

policy and relate policies in APC safety &OH 32 pllai @ alall @y ciluleudly 2yl

management system. Adll dxially 2Ll
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4.0 Discipline Enforcement: i@l alaidl Juass 0.4

" Zero Tolerance Principle: willful violation (e ¥ weazs Wil & ol ¢ dus Lol pis fiea ®
of any one of the above mentioned safety (Blael siast) uelgal] ) Aoyl 2Ll cilylla

absolute requirements (Life-saving rules) : ;
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employment or contract according to the
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Our vision is to activate Safety as a Culture for
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all at any time throughout APC.
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Work Energy a Bypass
Permit Isolation Safety
Work with a valid permit when Verify isolation and zero energy Obtain authorisation before
required: before work begins: overriding or disabling safety
1. lam authorised to perform the work and 1. I confirm that hazardous 'e!-lergy controls:
understand the permit limits. sources have been Identified, 1. lunderstand and use safety-critical
2. | have confirmed that hazardsare isolated, locked, and tagged. equipment and procedures which apply
controlled and it is safe to start. 2. Before start work; | have checked to my task
3. Istop and reassess if conditions change, there is zero energy and tested for 2, | obtain authorisation before Disabling or
4. | maintain the permit for inspection and residual or stored energy. overriding safety equipment , Deviating
Audit. from procedures or Crossing a barrier.
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Confined Hot Work Line of Fire
space

Control flammables and ignition
sources:
1. lidentify and control ignition sources.
2. Before starting any hot work | confirm
flammable material has been removed
or isolated. And | obtain authorisation.
3. |confirm a gas test has been
completed and monitored continually
in a hazardous area,

Obtain authorisation befare
entering a confined space:

1. | confirm energy sources are isolated
and the atmosphere has been tested
and is monitored

2. |check and use my breathing apparatus
when required

3. |l confirmthere is an attendant standing

Keep myself and others out of the
line of fire:

1. | position myself to avoid moving
objects, vehicles, pressure release, or
dropped objects.

2. |establish and obey barriersand
exclusion zones

3. |take action to secure loose objects and

by. im . | report potential dropped objects.
4. |confirma rescue plan is in place. shisay B d"l_"" Ao ogmbjhescall Ul das o0 Nigns 0)a¥lly s 34!
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Safe Lifting Worlflng o Safe Driving
Height '

Plan lifting operations and control Protect myself against a fall when Follow safe driving rules:

the area: working at height:
1. |always wear a seatbelt
1. Iconfirmthat the equipment and load 1. linspect my fall protection equipment 2. |do not exceed the speed limit, and
are inspected and fit for purpose. before use. reduce my speed for road conditions
2. lonly operate equipment that 1 a 2. |secure tools and work materials to 3. |do not use phones or operate devices
qualified to use, prevent drapped objects, while driving
3. | establish and obey barriers and 3. Itie off 100% to approved anchor points | 4. | am fit, rested and fully alert while driving
exclusion zones. while outside a protected area. 5. |follow journey management

4. | never walk under a suspended load. requirements.
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1. Purpose:

1. Comply with relevant legislation) in
particular with the occupational health and
safety (OHS) requirements.

2. Identify OHS hazards and undertake a
suitable and sufficient assessment of all
workplaces risks.

3. Eliminate or reduce, as far as reasonably
practicable, all unacceptable risks types by
the implementation of appropriate
alternatives or control measures.

4. Provide suitable information, supervision
and training to enable effective risk
assessments to be carried out.

5. Record and review assessments at an
appropriate frequency.

2. Work Scope:

1. This policy applies to all OH&S risks of
processes and persons including employees,
service providers, visitors at APC
workplaces.

3. Normative References:
1. Ministry of Labor Instructions.
2. OH & Safety Standard 1S045001.

4. Definitions:

1. Safety: Safety is not merely the absence of
accidents, but the results of all persons taking
positive actions to identify accident causes
and implement suitable preventative
measures to prevent accidents.

2. Occupational Health is a state of complete
physical, mental, and social well-being and
not merely the disease, or disability absence.

3. Hazard: is the potential source to cause death,
injury, damage or loss.

4. Risk: A risk is the chance that somebody could
be harmed by the hazard. The chance is
assessed based on the severity of the harm
and the likelihood of harm occurring.

5. Risk Assessment (RA): Overall process of
estimating the magnitude of risk and deciding
whether it is tolerable or not.
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6. Tolerable Risk: Risk that has been reduced to
a level that is accepted and controlled to the
legal obligations and OH&S policy.

5 - Responsibilities:

1. QES: under QES director supervision; Quality
Assurance is responsible for reviewing this
policy regularly and update the RA register in
joint with other QES sections to ensure
hazards are identified and risks are controlled
in the workplaces.

2. Director / Manager is responsible for
applying this policy in their areas and support
with resources for effective implementation
to ensure zero incidents.

3. Superintendent / Sections Head are
responsible for maintaining the RA register
for their workplaces and all persons are
aware and trained to ensure appropriate
work safety environment, update the RA
register with any changes in the hazards and
send update to QES for evaluation.

o

Supervisor: activate the RA register through
daily works using toolbox talks to involve
their subordinates in hazards identification
and get aware of risks and what proper safety
controls to take. Taking self-responsibility for
safety in carrying out daily tasks with direct
safety risks represents the most important
step in preventing incidents and losses.

5. Service Provider comply with APC
requirements by identifying, assessing and
control hazards related to the project before
bidding also comply practically though

projects management and supervisory
departments.
6. Procurement / Projects: Procurement

ensures service provider commitment to
provide APC with the risk assessment register
related to its work activities and controls to
prevent accidents before project
implementation while Project Management
and supervisory department ensure full
activation during implementation.
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6. Procedure:
1. Hazards Identification:

1. All sources of risk in the workplace were
identified by QES in joint with concerned
experienced persons in the departments
referring to incidents history register and
field visits in the workplaces focusing on
processes, activities, tasks and their needs of
machines, Equipments, tools and materials,
work conditions and persons’ behaviors;
where all hazards and impacts are
documented in the Risk Assessment Register
HSF-6.1.0-1.

2. During work; all departments are responsible
to notify QES with any changes of hazards in
their workplaces using form Hazard Update
Note HSF-6.1.0-2, hazard can be new,
obsolete or changed, in addition Safety
Inspectors and Quality Auditor can
recommend for updating hazards during
their scheduled/unscheduled tours and
visits in workplaces. In general hazards are
classified to the following types:

2.1 Line of fire Hazard: Line of fire” is a military
term describing the firearm path where
injury occur when the moving object path
intersects with an individual's body as
caught-in or between a rotary item or two
things, struck-by moveable source, or
exposure to direct contact with released
energy.

2.2 Fire Hazard: relate to sources that cause
fires on the workplaces that require
immediate action by automatic protection
systems, the use of hand extinguishers, or
declaring an emergency action.

2.3 Chemical Hazard: relate to use the chemical
materials or from the emission of gases such
as fires hazards, Explosions, flammable
liquids, Corrosive liquids, Oxidizable
materials, Poisonous materials, Gases or
small particles in the air, misuse and disposal
of the dangerous wastes.

2.4 Biological Hazard: relate to exposure of
employees to coronavirus, microbes of

medical waste, food poisoning, or risk of
snakebite in external workplaces.
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2.5 Electrical Hazard: that results from contact
with live parts causing shock and burns,
faults which could cause fires or explosion
where electricity could be the source of
ignition in a potentially flammable or
explosive atmosphere.

2.6 Physical Hazard: relate to work environment
conditions such as Heat, Humidity,
lllumination, radiations, dust vibration... etc.

2.7 Unsafe Act Hazard: relate to the unsafe
personal behavior at workplaces due to
noncompliance with OH&S requirements.

2.8 Ergonomic Hazard: relate to unsuitability of

human body with machines design, tools
and workplace to perform work with
minimal effort and greatest degree of safety
and comfort in use such as repeated
movement, wrong manual handling.

2.9 Natural Hazard: relate to exposure to
earthquakes, Floods, Sandy Storms,

2. Risk Assessment:

1. The hazards are analyzed to assess their risks
according to the criteria shown in this policy
and all results to be recorded in the risks
assessment & Control Register HSF-6.1.0-1.
Where risk is a component of event frequency
and severity.

2. Incidents frequency value depend on the
available statistics of APC history incidents
during last 40 vyears and site-specific
perceptions of events that have occurred or
may occur at APC.

3. Severity (consequences) are assessed based
on the seriousness on human disability as
physiological and psychological and legal and
financial effects direct or indirect.

4. Risks are the result that classified into three
levels of acceptance: unacceptable, tolerated
that need mitigation or accepted.

5. The risk assessment and control record
represents a general reference that
determines OH&S level periodically. Since
identifying, assessing and controlling risks is a
never-ending process, the Toolbox Talks
Report must be activated by the supervisory
staff in the field to enhance safety practically
in the field continuously.
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3. Risks Contral:

1. Itis necessary before applying the suggested
preventive and corrective actions to ensure
that the risk assessment is done for them. If

the safety risks are assessed as
unacceptable, following questions s
considered:

2. Can the risk(s) be eliminated? If the answer
is yes, then action as appropriate is taken
and RA register is updated. If the answer is
no, the go to next question:

3. Can the risk(s) be mitigated? If the answer is
no, the operation must be cancelled till have
new effective action. If the answer is yes,
mitigation action as appropriate is taken and
the next question is:

4. Can the residual safety risk be accepted? If
the answer is yes, then action is taken (if
necessary) and RA register is updated. If the
answer is no, the operation must be
cancelled till have new effective action.

4. Control Levels:

1. Elimination: This is the most effective
control measure because it entails physically
removing or avoiding hazards.

2. Substitution: This involves replacing
hazardous activity, equipment and materials
with non-hazardous ones.

3. Engineering Controls: Physically isolates
people from hazards or creates physical
controls to help minimize risk.

Administrative Controls: limits employees’
exposure to the hazards by controlling the
extent of the exposure by reducing the
people’s number and changing the
frequency and duration to hazard exposure,
training, administrative procedures.

PPE (Personal Protective Equipment): This
control measure helps protect employees
from hazards exposure.

!"

7. Related Documents:

1- Appendix (1) : APC Risks Assessment
Matrix
Risks Assessment Register HSF-6.1.0-1
OH&S Hazard Update Note HSF-6.1.0-2
Toolbox Talks Report HSF-7.4.1-3
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Appendix (1) : APC OH& Safety Risks Assessment Matrix

Step 1: Risk Level Assessment: Use the risk assessment Matrix below as a guide to assess the risk level.

Consequence (Severity)
3 Medium 4

Consequence Description

Frequency Description

Fatal or total Disability + Legal + Low Productivity

QOccurs Frequently

Serious injury, Fractures, burns & partial disability
need Hospitalization treatment with more than 14
days lost time + Legal + unacceptable Productivity

Recurrent
but not Frequent

days lost time + Acceptable Productivity

Injury require medical Treatment with less than 14 Could Occur

but Uncommaon

occurrence; Good Productivity

Minor injury of small cut, bruises that require First
Aid or Modified work injury , reportable dangerous

Occurs Rarely

Recordable Near Miss with No Losses

Almost Never

Stop the hazard source until risk is eliminated or reduced to acceptable level (Minor/
low) with Immediate remedial action and high priority by President & CEO and VPs.

Stop the hazard source until risk is eliminated or reduced to acceptable level (Minor/
low) with immediate remedial action and high priority by the VPs and Directors.

the existing controls.

Accept risk provided that Inmediate remedial action is taken & high priarity by VPs
and Directors until risk is eliminated or reduced to acceptable level, keep monitoring

2 medium term.

Accept the risk with care, Action required within a reasonable timeframe to eliminate
or reduce to acceptable level (Minor/ low); keep monitoring the existing controls on

e8 Accept risk as part of Operational follow up; maintain the existing valid controls.

Step 2: Risk Control Hierarchy

1. Elimination: remove the hazard completely from the workplace or activity

Most effective 2. Substitution: replace a hazard with a less dangerous one (e.g. a less hazardous chemical)

training, highlighting trip hazards)

(Highlevl) 3. Engineering: make a machine or process safer (e.g. raise a bench to reduce bending ) separate
u people from the hazard (e.g. safety barrier , barrier to reduce sound)
Lea(itof:’:‘fg;’ 4. Administration: put rules, signage or training in place to make a workplace safer (e.g. induction

5. Personal Protective Equipment (PPE): Protective clothing and equipment.
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P 6yl ulioul OH&S Hazard Update Report Report Date /&l
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Department / 53 : Section / audll ;

Location /adsall : Work Area [ 4dhidl;

Hazard Update : [] New/ a2 [] Obsolete / ¢l [] Risk Change /5 shall ,uas

Hazard Source: [] Process /4, [] Task 4ags , [] Equipment s , [] Material 52k ;
[1 Work Unsafe Condition / o4 s Jee Gisla [ Unsafe Practice /44 2 u jlas
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No Smoking Policy
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1. Purpose:

Ensure smoke-free environment with healthier
and pleasant workplaces, and protect everyone
from the health risks related to smoking and
according to the Jordanian Public Health Law
(47) for the year (2008), chapter (12) and to
protect the APC sites from fire hazard.

2. Policy Work Scope :

1. This Policy applies to all workers, regardless of
position within the company, visitors,
contractors and customers. Smoking is
prohibited in the no smoking areas at any
time.

2. Smoking is prohibited in all its forms not only
for cigarettes, but also all types of tobacco.

3. Procedure:

3.1 General Requirements:

1. Arab Potash Company is committed to
respect the rights of workers to work in
clean and healthy environment. Accordingly
smoking is prohibited at APC except at
designated smoking areas.

2. Improper disposal of cigarettes, matches and
flammable materials is a fire hazard; all such
items must be disposed of properly in an
approved receptacle provided in the
designated smoking areas.

3. Adequate signage is displayed to inform
workers, contractors and visitors of the no
smoking. Accordingly everyone should fully
comply with the policy and signage.

3.2 Compliance:

1. Top Management, supervisory levels, and
workers are responsible for compliance with
this Policy within their areas. All workers are
responsible for informing visitors and
contractors of this Policy.

2. Workers with
worker smoking in the prohibited areas

complaint about fellow
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No Smoking Policy
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should ask gently the individual to put-off
the cigarette and remind of the no-smoking
policy and notify direct supervisor if not
complying.
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3. If worker repeat and does not comply with A
this policy; then complaint will be forwarded '
to Human Resources to apply APC | %ebedl o Jalall Jline] puey 5183l Jl> 3 3
disciplinary procedures. Slasy Apdall olell Byl (goSall (Ligmi o
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4. All Training & Meeting Rooms Slelazal byeg cupudll ailels ae> 4
5. All APC Warehouses. wbsdl 38,4 § cleagiudl aa> 5
6. APC Hospital and Clinic Ayl Goligdl 4S54 Ladidaeg Bolse 6
7. APCKindergarten. dupall eligudl 38,5 dngy 7
8. APC’s Kitchens / Restaurants. Apsall Lolisdl 45,4 eellan / sllas 8
9. No smoking inside All APC vehicles Apall pWbgel 38,5 lLSye puex J3ls 9
10. All unloading, storing, handling and use plaseiials lgliag puiseig pyyas oSkl asaz> 10
areas of oils, fuels and Flammable ALa A8lasSIl slglls 358gllg g3l
chemicals Jlazat!
11. All distribution, handling and use areas of 3589 plusiuly Uslieg 21583 Sl arax .11
Natural Gas at plants. 2lall § audallslali
12. At all Gas Stations providing to APC all 2955 (G 2gdell Ayl llazms prax 3 .12
Vehicles types. Leelgil pazmy 38,81 LSy
13. Public places that depend on participants LAl e datad & Aalall oSLaYE 13
and work nature Joall daglas
14. Public places and any other hazardous 5ylas 5y glolie Wiy Aelall oSLA1 14
areas identified with No-smoking signage. il Jas jaslsd Lasdos
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Safety Signage & Barricading Policy
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1. Purpose:

1. Outline the requirements of selection,
installation, placement and maintenance
of safety signage and barricading to
adequately manage and minimize the risk
of injury or harm to workers and
contractors to the lowest level.

2. Keeping workers safe and comply with
legal requirements by identifying potential
hazards, risk level and how to avoid them
in identified risky areas.

3. Overcome language barrier by drawing
attention to the safety signs from other
posted signage that people see usually.

4. Point people to the location of emergency
equipment, direct people and to exist in
emergency situation to the known
assembly points.

2. Scope:

1. This policy include signage and barricading
that are only used to supplement higher
level control measures or as a secondary
control measure. When there are no other
practical control measures available; and as
an interim measure until a more effective
way to control risk is used or the hazard is
no longer present.

2. This policy does not apply to permanent
edge protection installations from falling,
for example, handrails and guardrails as
they are part of the design requirements.

3. This procedure applies to all APC

employees, service providers and visitors.

3. Normative References:
1. ANSI Z535 Safety Signs standard

2. OSHA 1910.145 Accidents Prevention -
Signs &Tags Specification.

3. NFPA 170/ Fire Safety and Emergency
Symbols Standard.

4. Ministry of Public Works / Traffic signs
design and technical specifications
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Safety Signage & Barricading Policy
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4. Definitions:

1. Safety Sign: A prepared surface with
graphical symbols used for warning or
instructing personnel as to nearby hazards.
This term does not include news releases,
or bulletins used for employee education.

2. Restricted Areas: are those that pose a high
risk to health and safety due to the type of
equipment, substances or processes they
contain.

3. Safety Barricades: restrictions to secure an
area with tape, rope or chain to protect
other people from entering the area where
the hazard exists.

5. Responsibilities:

1. Concerned Director: is responsible for
ensuring implementation of this policy in his
area.

2. Projects & Expansion Director is responsible
for allocating sufficient resources and follow
installing safety signs & barricading by service
provider during working and as permanent
part of new projects or renovation design.

3. Maintenance Planning and supervisory
departments: are responsible for ensuring all
service providers installing necessary safety
signs & barricading during maintenance
services.

4. Service Provider: to comply with APC safety
signs & barricading requirements as detailed
in this policy, and where required, install
adequate safety signs & barricading a timely
and effective manner in all areas where work
is undertaken by them.

5. Superintendents, Section Heads: are
responsible for ensuring necessary safety
signs & barricading are installed, suitable and
maintained in their areas and report to QES
for any update.

6. APC Workers, Contractor workers, visitors
are adhere to all safety signs & barricading
requirements and restricted access signage in
work areas to save themselves form risks.
APC Workers violation of safety signs or
barriers entails to apply the APC disciplinary
system; and Service Providers Safety Policy
HSP 8.1.4.2 for their personnel.
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Safety Signage & Barricading Policy
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7. QES is responsible for monitoring and
reviewing the safety signs & barricading
effectiveness to achieve their objectives and
provide work areas with necessary signage
and always provide appropriate awareness.

6. Procedure:
6.1 Safety Signs:

1. APC assigned unsafe zones at workplaces
upon Safety risk assessment register and
install proper safety Signs as permanent or
temporary based on risk existence and
ensure all individuals are aware of risks to
avoid them, where signs are installed as
follows:

= Hazardous Areas that include Confined
Spaces, hot works, excavations,
chemicals handling, lifting & handling,
workshops machines, plants Equipments
, electrical Equipments and power lines,
Natural Gas areas, fuel handling & use
areas ...etc.

* Mandatory compliance with (PPE)
requirements.

® Fire protection Equipments and
Emergency & First Aid information

®  Traffic and Pedestrian Control

* Ensure awareness on occupational
health and safety requirements.

2. Safety Signs are erected so that they do not
create a hazard; they are maintained always
and removed immediately if the information
they contain is no longer relevant.

3. Safety signs are fixed as visible all the time
and reflect the light at night so with proper
size and text that is legible and within
enough distance to attract attention of
persons on time to prevent risks.

4. Number of signs in an area should be kept to
an appropriate level. Too many signs may
distraction or no information being
absorbed or the visual effect may confuse as
to make it difficult to distinguish of what
required.
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Safety Signage & Barricading Policy
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5. Safety signage is clarified in this policy in such
way make it easy for all to understand the
basic requirements of signage.

6. Safety signs are included to warning from
hazards in the new and renovations by the
service provider prior works start also to
install permanent safety signs as part of
project design.

7. The Supervisor at workplaces must provide
appropriate training and instruction to
ensure all workers are aware of safety
hazards and understand the site’s safety
signage through ToolBox Talks prior to work
start.

6.2 Safety Barricades:

1. Barricade is installed as temporary measure,
If a hazard continue for more than three
months then to have a risk assessment to
decide more effective and permanent
solution than safety barricade. Barricade is
requested and not limited to the following
situations:

® Personnel working above or below
more than two meters and excavation
more than a meter and half deep;

* Unsafe, deteriorating or slippery
walkways;

" Unsecured structures and surfaces;

* Risk of materials falling from above
processes or services;

= Spills Risk of chemical, fuels, oil ...etc.

® Temporary removal of existing
protection such as guardrails;

* Any openingin a floor, tank, bin, wall
that may create a falling hazard

®= To immediate protect of area where a
critical injury has occurred.

2. The restricted area is sealed off immediately
at all access points after identifying the
appropriate by the Authorised Area person
who identify the hazard and risks. Barricades
can be classed as either a soft barricade or a
hard barricade.

3. Soft barricades are those that use an
approved plastic tape, ropes and chains to
prevent or restrict access to an area in
situations where physical protection is not
necessary to protect from hazard directly.
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4. Hard barricade is a self-supporting fence of
metal (around constructions), or a self-
supporting series of continuous plastic (water
filled plastic jersey), concrete (jersey
concrete) or metal barriers (expandable
barriers, scaffold tubes) ..etc. that are
erected or placed to restrict the entry of
persons to an area.

5. Authorised Area person identify, grant access
to restricted access area, determine
induction requirements and ensure these are
completed; and Provide updated safety tag
on restricted access area and authorized to
remove safety barricade when hazard is
removed.

6. An approved identification Tag HSF8.1.2.4-1 is
placed on barricade at proper place that is
clear and legible for all before access to risky
area that include the date the barricade was
installed, Authorised Area person with phone

number and hazard nature Information
clearly that requires the Barricade
protection.

7. The person who installed the barrier can
remove their barrier and tag, If there is more
than one workgroup, the person in charge of
the last group performing work is responsible
for the removal of the barricade when work
is completed and the area is made safe to
enter.

8. Red & White Color tape is fixed around risky
areas to be kept clear for compliance reasons
for areas in front of electrical panels,
firefighting  equipment and safety
equipment, such as eyewash stations, safety
showers and first aid stations, also this tape
is used for restricted risk areas of no access
until taking the approval from authorized
person. Usually Safety Barricade Tag HSF
8.1.2.4-1 is used with this level of risk.

9. Yellow and black tape is fixed to indicate to
the statement, “Enter, but proceed with
caution”. Such case used for controlled
hazards, It is installed around less risk cases.

7. Related Documents:

1. HSP.6.1.0 OH&S Risks Assessment Policy
2. HSP 8.1.2.3 PPEs Control Policy

3. HSP 8.1.4.2 Service Providers Safety Policy.
4. Appendix (A) : Safety Signs Types

5. Safety Barricade Tag HSF 8.1.2.4-1
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Safety Signage & Barricading Policy
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Appendix (A) : Safety Signs Types
LSl pa g g1l ¢ (1) 38y

1. Regulatory Signs

gl Y1 adlsddl 1

1. Prohibition:
activity is not permitted, Smoking
prohibited. Naked flame and smoking
prohibited, No pedestrian access,
Water not suitable for drinking,
Digging prohibited.

Signs for action or

goieaS bLis of lac aiay hla) :ylandl .1
Goies « (amaally g dSll ol angy ¢ cpsudll
A oo dll Andle a2 oLl L sléall Jgs i

o |

2. Mandatory: Signs for instruction
must be carried out. Eye protection,
Full or Half face mask respiratory
protection, Head protection, Hearing
protection, Face protection, Foot
protection, Protective body clothing.

Gloo alagladll dydis igags s 1alyl] 2
el Ales o JolSI! guuiiall dagdf plad o ol
« ol Blox ¢ bl Aibes + gadiall dagll plu
pel] 38l edle « puall Ales ¢ dgll Lo

2.Hazard Signs

:J.Tn.ﬁ.“ Qa.a-lj.‘fu 2

1. Danger Sign: used to alert people to a
danger situation that will lead to
serious injury or death if not avoided
immediately. Sign is red background
with white text, and mention the
hazard on white background.

ADANGER

adge I bl ) ausenid : asedl Lasls 1
o 150 Bl of Bakas SlLlsY sohuw Tum s
il QS al e 8L 085 Jogd duims oz
Lils e jlazll )S3 GUN ¢ 5lly o slpan Al

slay

2. Warning Sign: used to alert people to
a danger situation that may lead to
serious injury or death if not avoided.
Sign is orange background with black
text, and mention the hazard on
white background.

I ol dua) sussad cpieall asls 2
oo o 13) 8L of Aol 3] g0y U8 Jlas Cadge
Ul sgad QLS (al (o BLAYI 0585 « 4t
el 2als (o sl (S5 Gl ¢ soully  Alasy

3. Caution sign: used to alert people to
a danger situation that may lead to
minor or moderate injury. Such as
trips, slips. Sign is yellow background
with black text, and mention the
hazard on white background.

Corrosive |

Materials
Wear required
protection.

Sas Jf peladl dansl ausnad sdgunll sl 3
of Adsals Bl cods a3 Gl Cabloll § Jozme
¢ 3Y3Nly Aaall JbolisS Lt iy @) 13] dlasegia
vebidie Bualey ol S Gl (e 35l 0sSars

slay Gals e sl 1S3 Gl s 5ol

. Notice sign: used to transfer directive
information not related to safety and
when there is no hazard present. Sign
is blue background with white text,
and mention the information on
white background.

EMPLOYEE
|[ENTRANCE “
|  ONLY i

claglas Jisd Bale adiiad :dlashle duasls 4
05Se ¥ Lewicy Adlally 3las ¥ g,sf 2als)
oanl QIS sal e LAY (sSaig ¢ s ella
4dls e Gaglaall 1S5 Gl o sl celd 5 il

3. Safety Information Signs:

Al cilaslas yasigd .3

1.Emergency Sign: used to transfer
emergency information related to first
aid, exits and assembly points. Sign is
green background with white text, and
mention the information on white
background.

EMERGENCY

< EYE WASH

STATION

Slasles Jit) puiiad slslall Zasls 1
lglall z5lke 9 ¥ il Gl (5)lghatl
oanl QS o (e 85LaY1 G9Sg « pazmall Lalas
e Laglasll S5 U ¢ saly elpns Lals,

2.Fire Instruction sign: used to transfer
fire hazards information of fire alarms
and fire-fighting facilities. Sign is white
text on red background not less than
50% of the sign area.

A

‘\. Keep clear

Jidd pasiad cguadl cledal dasls 2
Y 53l Gl blia glan cleglae
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Danger

Ay e
| Safety Barricade Tag Small size
Do Not Remove 20CM

7 4 l'l

Call Authorized Person for
Entry Instructions

Tag Size
B 15 CM X 21 CM
Risk with goad
Diute.. thickness,

coated with a

Authorised Person: : preventive layer
Signature: ) I except written

places.
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Cold Work Safety Control Policy
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1. Purpose:

Ensure the protection of APC all employees and
contractors from the hazards associated with
cold work and clarify responsibilities,
communications, training and procedures to
ensure effective implementation of this policy.

2. Normative Reference:
1. 15045001 OH&S System requirements

3. Scope:

1. This policy covers all APC employees who perform
cold works inside APC sites including contractors.

2. Cold work includes the risks that may result from
excavation work and working at a high sloping
surface or dangerous structure, the dismantling
and removing a building, equipment or structure,
the operation of moving heavy duty equipment
inside / outside the plants, radiography process.

4, Definitions:

1. Cold Work: Cold work is a work classification
that includes construction, maintenance,
demolition, remediation, operation or other
work that does not fall into one of the
following categories: Confined Space Entry,
Hot Work, Lifting and Rigging, Energy
isolation and Lockout.

5. Responsibilities:

1. Director and Area Manager concerned of
cold work; ensure this policy is distributed,
understood and implemented effectively by
all subordinates and allocate all necessary
resources and ensure prompt and necessary
corrective actions are taken on variance
from this policy and to follow up accordingly.
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2. Superintendents and  Supervisors bl ) Al sda byall g bl aly 2
communicate this policy to subordinates oy ' =W
- Mo lillata apan _ 2 ‘s ST
and ensure are aware and trained on all cold u“ e ot “'“““’J“fj (B mh LAt
works safety requirements through usual Slisleag dolall cgadl g5 o Byl Jlesl
rounds, toolbox talks and safety meetings, Slisa alasiwl e oymlly ¢ Ldlwdl clelaialy
and using PPEs properly all the time of work, ¢ Janll o8y Jlsh memie JSay e adl 26
identify work hazards and comply with o Sl Byt Nl clonll (Bl iy
safety controls through cold work permit. ’ L1 Jeal £ s
Syl Eﬁm
3. Contractors work at APC worksites under ) i . )
responsibility of supervisory department Adghus ums AS, 401 aBlge 3 Oglelall Oglolall 3
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Cold Work Safety Control Policy
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Breaching this policy by contractors will
enforce APC to apply the approved
contractual requirements between two
parties.

4. QES provide prompt assistance to managers,

superintendents, supervisors on any matter
concerning this safety policy and any
updates, assists in developing required
training, provide consultative assistance,
review and update this policy as needed and
conduct regular audits to ensure effective
implementation and report to the
management of any deviation from applying
this policy to take the proper action.

6. Cold Work Control Procedure :

1.

This permit is used for cold work for all
processes that do not produce any sparks or
heat, and it is issued by the supervisor
requesting work.

The supervisor who is requesting work must
always put a sign [ to abide by the general
safety precautions indicated in the first item
of this permit, which must be met with other
types of cold work in this permit.

The work request supervisor must always
put a sign M in the permit to adhere to the
safety precautions for the cold work types in
items 1 to 5 and in the event that the
situation never requires a precautionary
measure then put the sign .

Before starting work; the work request
supervisor must obtain permission to work
from the authorized area owner that is
subject to cold work in order to take any
necessary operational or coordinative
precautions.

Before starting excavation work; the
electrical maintenance, civil works,
information systems and the fire &
emergency parties to sign the permit to
ensure area is free of any services related to
them.

During excavation process, it must be
complied with the area limits of drilling
without exceeding, unless signing new a
permit.

The cold work permit may require to adopt
other relevant safety permits, such as LOTO
permit, work permit for mobile lifting
equipment.

The cold work request supervisor ensure all
workers are qualified and trained for cold
work and are fully aware of the safety

B (e ol s 3y () ¢ B, A1 3,505 ilaglad
Sllaall - gular 35,401 e pimgwe cabslall
ondlall o Buezall 2ablasll

4 9adl Bucludl Adludly Aatdly sagll 8yl0] auds 4
odr 3laxs s (g 3 cudydidly sUaally Blobill o)yl
il pglat 3 uelads lams a4y Al
sda oty daxliey o BLALN] pdgly ¢ wgllall
Sl csllee elypal SIS Aol e Auolyull
Byl Py Jraall deaull olesat dalanll 3.8l
sly2¥l LY Aaleadl sda Gukas e il gl
el

bl Joadl Jacis cly] 6

&yldsal iy Byly gl -D":’L_ST s ¥ & aldeall
ol Gaills ikl LB oya
M 5,La) aay Lot doad) Qb Gapill Je 2
Ay Jol @ el Zalall Aodlaad! cllalgzsly plAIN
oall £lsil pe Lay3les cumy (Gl patll a0
et 1da @ &3¥ 5L

& M 52 sy Lails Jeadl Qb il e 3
Jeall £165¥ Al clboliasly AU zupaill
28gll by @l Jl 395 I T agadl 3 Ll
B 5Ly amgad Jals elya) SLasy Tl

dsi Jeadl Gl i) de Joalls cudl L5 4
e Gl dalall e Josudl o Jaally o3
lea a5 clblas] 4l Slas) Jal e 5Ll Jeall
Ay 95ui Aaduls of

Lluall asdes iy yazedl Jlasl § popadl L3 5
eedy Slaglall plas ¢ 2sall Jleell o 280, SN
ezl dalais gls e uSTEl eli3g ()l glally o Lalay!
e alas Sleus L_Siuﬂ

saxll sgus 3 Y com jandl lec Sl 6
ke mpeaty V] Lot aiasg 3080

Ao st sleze 3Ll e pspiaill o lizy u8 7
Bll)l Jasly Jre mapai€ a8e old gusi
F9 o9 Bl Jeall Guyey (alage cadolall

HSP 8.1.2.13 | Rev./lIssue: 1/4 | ~ Aug 04 2020 [ Page 3 of 4 ~ QHS-s!




Cold Work Safety Control Policy

3kl Joall At Jass disliss

10.

1.

12,

13.

14.

15.

precautions for this permit and make a
safety meeting to discuss the risks and
ensure that safety precautions are taken.

The cold work request supervisor should
monitor the work continuously and interfere
directly to intervene to eliminate unsafe
conditions and behaviors, when an accident
occurs, work must be stopped and then
resumed by the supervisor after assessing
the situation and taking the necessary
action.

The permit shall be renewed of another in
case of change on the agreed work
conditions or extending the permit period to
more than a week or change or expand of
the work scope boundaries.

The cold work request supervisor should
ensure the availability and using PPEs also
the rescue equipment and tools necessary
for cold work.

The cold work request supervisor should sign
with the contractor supervisor and clarify of
the necessity of using this permit and
implement effectively and safely, where any
deviation of any requirement will force APC
to apply the contractual safety agreement
policy.

Violation of the cold work permit
requirements by APC employees cause to
apply APC disciplinary systems.

The cold work request supervisor to close
the permit after completing the work safely
taking the safety precautions , then take a
copy of the permit and keep the original
with the work area owner for the purpose of
inspection and audit by QES and to evaluate
the safety taken actions and for continual
improvement.

Cold works safety coaching must be
ongoing process by supervisors and address
in the Toolbox talks. Re-training shall be
done when there are changes in the
worksite and job conditions, in the
equipment, change in workers or Lack of
proficiency.

7. Related Documents:
1. HSF 8.1.2.13-1 Cold Work Permit
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