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5 APC Contributions to Local Community Development 2017

HIS EXCELLENCY THE
CHAIRMAN'’S MESSAGE

In 2017, the Arab Potash Company (APC) continued
to pursue its policy of full transparency, by keeping all
concerned parties abreast on a continuous basis with the
latest developments in the global potash market and the
Company's efforts to deal with these developments. It is
therefore no secret that the crisis of the global potash
market in the past years caused the price of potash to
fall to a ten-year low. This affected not only in the potash
production sector, but the whole fertilizer industry,
compelling some of the major producers to close
production projects and lay off hundreds of workers.

The global potash crisis had a significant impact on the
Arab Potash Company’s profits, forcing APC to reduce
the budget of social responsibility. The Company dealt
with this situation prudently, focusing its efforts on
reducing production costs and expanding production
to reduce the cost of production per ton. It also focused
on developing derivative industries, which had a major
impact in providing profits during the crisis. These
farsighted policies allowed the Arab Potash Company
to see the critical period through without laying off any
employees.

Despite these difficulties, APC continued to play its
pivotal role as a leading economic establishment,
guided by His Majesty King Abdullah II's vision that

the priority is a better life for all Jordanians, and by the
Company’s core values which include partnership with
local communities.

Although APC had to reduce its budget for social
responsibility and investment in local community
development compared to previous years, this budget,
when measured as a percentage of the company's
profits, remains one of the highest corporate social
responsibility budgets worldwide.

The table (1) shows a breakdown of social responsibility
expenditure over the past five years.

As the figures show, our programs in 2017 continued to
focus on education, social development and health care.
APC also made contributions in other areas including
water, environment and sporting activities. We look
forward to a bright future for the Company and for our
nation, God willing. The following is a detailed report
on the Arab Potash Company's investments in local
community development throughout Jordan.

May God'’s peace and blessings be with you

Chairman of the Board
Jamal Ahmad Al Sarayrah
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Table 1: Arab Potash Company CSR contributions 2013 - 2017 (Jordanian Dinars)

Ja=oll
%  Goiuwll EWTot-al ' 2013 2014 2015 2016 2017

Average
Education 26% 2,265,762 11,328,809 2,331,820 2,203,257 2,162,372 2,323,760 2,307,600 oul=ill
SD‘;f,'::opment 18% 1,591,612 7,958,062 15848901 1,554,419 1,670,855 1,184,220 1,699,667 ducloinldsoill
Official 0 . .
Bodies 19% 1705241 8526207 2054591 1,683,948 2914094 1,092,692 780,882 (uowlilanl
Water & o
Evionment 5% 477762 2388810 1241700 256147 711,320 68400 111,243 diig oluoll
Health 18% 1,595,023  7,975114 1328170 831,740 1,809,400 2,521,744 1,484,060 danl
Sports 65% 565471 2,827,355 487,500 604,550 372,484 432,915 929,906 Ayl
\';'v‘(’)‘::ﬁ?:f 30 228578 1,142,888 356,673 186,899 219,568 176,348 203,400 62Uzl joa
Cultural e
pystiinl 3% 252,001 1,260,005 312,150 209,340 240,000 244215 254,300 Cusldilclaliil
Trade Unions 1% 66,521 332,606 38495 102,700 38,605 73,806 79,000  Cuinodl UL

Total 100% 8,747,971 43,739,856 10,000,000 7,633,000 10,138,698 8,118,100 7,850,058 €gonoll
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(2) £V = (1P Quclolia)l Augduuoll Ulodlo i Jgaa
Table 2: APC's CSR Contributions 2013 - 2017 (%)

3% 3% 1%

m W vl
Sports 26% Education
6alic]l jga duc Loyl Guodddl

u Houses of Worship €900l Social Development N

18% JUya Uatlo 43,739,856

B Gl leLi Total JOD 43,739,856 0wl el
Cultural Activities Million Official Bodies
duimoll caUlSI 6% diigolio)l g
Trade Unions 18% Water & Environment

19% daanll .

Health
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APC’s CSR contributions in 2017 were close to JD 8 @l IV ple o duy=ll yuligdl dapi Wloalo Wil
million, which were distributed on priority sectors with ~ &o @gloUlula Wleladll bl lasyjgi o gl (Lo dyilo]
special emphasis on health, social work and education.  Qloiillg pul=illg danll Ulelnd vle yala JAuiy juayill
The table and graph below show the distribution of  «loaluollora&yjgiolalJAuivlgUganliuyg.ducloinyl

these contributions:

VIV LI IV ol éycloiaVl Gloduoll ol =l yuligul G5 pib Ulodlo j2go
APC's CSR Contributions in 2017 by Sector in Jordanian Dinars

Sector Sub-sector Total Eqg0n0ll L)l EUaSII EUnGII
Universities 761,000 Ulsolall
Schools 1,546,600 uwjlaoll
Education 2,307,600 oLl
Charities 1,016,467 Al alsonll
Orphans' Care 173,200 W lldle)
f\i;’v"’;gzz Charity 510,000 VST TENCNN
Social Development 1,699,667 Qurcloia)l duroiill
Official Bodies 457,882 Aoy wliningo
Community and doino Wleldguulal
Municipality Halls 323,000 w20 &oinog
Hospitals 1,398,160 Gliirinig
Carative Acs 8600 i clacling
Healthcare Organizations 15,000 AUanulkon
g;reec;fl EZ‘;%': with 62,300 dnlall Olalinylsos dle)

Health 1,484,060 danldl
Sports 929,906 Ayl
Churches 47,950 uuslia
Mosques 155,450 anllio
Houses of Worship 181,500 6al=ll joa
Water and Environment 111,243 diig ool
Cultural Activities 254,300 duolaiJl lalivill
Trade Unions 79,000 duid ol CULail

Total

7,850,058 vl Egonoll
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EDUCATION

The Arab Potash Company provided JOD 2,263,900 in 2017 to support education in Jordan. The main activities in this
area were:

1. Completion of work in Al Taibah Secondary School and Ghor Al Safi Secondary School.

2. Madrasati mobilizes the resources of individuals, private companies and organizations to improve the physical
and educational learning environments of Jordan’s most neglected public schools.

3. Continuing to provide reinforcement lessons for high school students in the southern Jordan Valley.

4. Building and equipping medical laboratories for anatomy, construction of playgrounds for sports education and
maintenance of the library at Mu'tah University.

5. Completion of the Engineering Workshops Building at Tafila University.
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EDUCATION

K
VP
daypcll guligydl
Arab Potash

Ame caa <Lyl 1Am AL o
) & AU e e |

201764,;_;J|Uutigglaj}iﬂaaﬁjuu.c
anlisall dywlwll dyacwll dayls dwjno




IV dlaoll Ulkoinell Guodi
2ol ol Lo Ayl yuligul A b Uloalio 14

oul=ill

auyell i)
frab Potash

ame e didll 1am AL a3
bl g g ae oMo
Zﬂ?T.ﬁJ{dluuljgwﬁ}mmjm‘. |
5 u‘!"'lu“]gim“ai\ﬁﬂﬂjgﬁﬁlulg |

e




15 APC Contributions to Local Community Development 2017

EDUCATION
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SOCIAL DEVELOPMENT

APC provided JOD 1,655,967 in 2017 to support social development. These contributions mainly took the form of
welfare coupons during the holy month of Ramadan, construction of multi-purpose community halls, and supporting
the activities of social development associations.
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SOCIAL DEVELOPMENT
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SOCIAL DEVELOPMENT

=l /oty dyley dud sl Ll duszon NV Lalo / Lol jgi du=on 100

dWlodivl jlgeVl /7 )l plipyl dley Yuuall dusen NA Uloc/ ol8illg od=ll dalg duson 101

— 649)46/A5LeVl 5939 LI duley piloVl duson N9 Auginl dusll/ayualio) salg duzon foV
dupe 5alg

AdpAalldgoiilluysy dison 10N
Uloe/ Wj uall Guly Aizon 109
Uglac/ pall&uiyduson N

dnJlaulalbin 5939 ol ey hnalaJlduson V.
balo/dypAall

Jigeul/ pliplldyled dypallualog Eqyy duson VI

Ay Louidll wwadlipgydigon NI

roliVlg Johuldyley £lp60)l &y duson IVM I/ Ugy e wldang dlajdial N

el allg roligVl dyled dy Al (Sl ol wiiyj uzon IVP Uleo @Aablao— leo Aijro Wlsang sLajdinl NP
Uloc/ UVl i dunwgo NE

oWVl ol YoVl gorin .IVE il Jasdlsali No
Aaallgdeliol joe Ll S40 VO dugindl jlgeul b Al lzoall GALHI N

SOS/ duiaul Jlahl 516 duson IV



rIV dlaoll Uleolinoll Aloli (o Ayl yuligdl A ub Wlealuo 22

o) Lo ude Wloaluolloda Wi ig.dowdlWlanioeal (VY rOLC\")_(')iJLLJ_J VALAC Elio Ayl ypliqll AA b Cioa o

wialilld=oinowlels |

claouill puloca@oarinmoes
volblall iyl goainlipes P

Ayldyaly Eo Yolzuayldgaly diwloA el o Uil L€

£
£ RO
Fiigus

g} 3 o3l
0/ )t deiS




23 APC Contributions to Local Community Development 2017

APC provided JOD 780,882 in 2017 to support official Bodies. These contributions focused mainly on:

1. Construction of municipal multi-purpose community halls

2. Support for the Martyrs Families Fund
3. Support for the Jordanian Hashemite Fund
4. Building five-aside playgrounds for the Irbid Municipality
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APC Contributions to Local Community Development 2017
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29 APC Contributions to Local Community Development 2017

HEALTH

APC provided JOD 1,440,360 in 2017 to support the health sector. These contributions focused mainly on adding

a surgery floor to the Ghor Al Safi Hospital building, equipping health clinics, and providing medical equipment to
public hospitals.
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SPORTS

APC provided JOD 908,006 in 2017 to support the sports. These contributions focused mainly on:

1. Starting Construction of The Winter Sports Complex (Including An Olympic Standard Football Field) in The
Southern Ghor

2. Support for the activities of sports clubs and federations

3. Buildings to house sports clubs
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SPORTS
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HOUSES OF WORSHIP

APC provided JOD 181,500 in 2017 to the repair and maintenance of churches and mosques.
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WATER AND THE ENVIRONMENT

APC provided JOD 111,243 in 2017 to support the water and environment sector. These contributions focused mainly
on:

1. Wadilbn Hammad Dam

2. The Royal Society for the Protection of Nature

3. The Royal Marine Conservation Society
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CULTURAL ACTIVITIES

APC provided JOD 254,300 in 2017 to support cultural activities.
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