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MESSAGE FROM
THE CHAIRMAN

In the name of God the Compassionate, the Merciful

The Arab Potash Company (APC), since its inception,
has been guided in all its activities by core values, of
which one of the most important is partnership with
local communities. This partnership is not limited
to communities directly affected by the Company’s
activities, but includes all communities throughout
Jordan, with a focus on those that suffer most from
poverty and unemployment. APC’s management
holds meets regularly with government organizations,
community leaders, and civil society organizations to
learn their needs and search for ways to address them.

APC is not only a profit-making enterprise. It is also a
national institution that is tied to Jordanian society by a
comprehensive partnership which embraces society, the
state and business, in the quest to meet the social and
economic needs of the people of this country.

The Arab Potash Company is proud to belong to a
cohesive society, and it meets its obligations towards the
community with enthusiasm, guided by the vision of His
Majesty King Abdullah Il 1bn Al Hussein, may God protect
him that the first priority is a better life for all Jordanians.

The Arab Potash Company is one of the largest and
most successful industrial companies in the Kingdom
and one of the most successful in attracting Arab and

international investments to Jordan. The main plants of
the company are located on the southern shore of the
Dead Sea, and most of its products are shipped through
the port of Agaba in the far south of Jordan. This means
that most of the company’s activities are concentrated in
the southern Jordan Valley, and between governorates
of Karak and Tafilah and Ma’an. According to Jordan’s
official statistics, these regions have the highest
concentration of pockets of poverty and the highest
rates of unemployment in the Kingdom.

Therefore the question before APC is not that whether
there is a need to do something regarding this situation,
but how to define priorities for action and measure its
outcome, to make the action most effective.

APC’s response over the past four years 2012 - 2015 was
to spend approximately JD 30 million to finance the
construction of dams in the south, in addition to its social
responsibility budget which amounted to JD 40 million,
or an average of JD 10 million a year. These funds were
distributed among priority sectors, namely education
and higher education (23%), social development (19%),
support for official organizations (27%), water and the
environment (9%), Health (12%), sports activities (4%),
maintenance and renovation of places of worship (3%),
cultural activities (2%), and trade union activities (1%).
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“ Say:'‘God will see your works and so will His

Messenger and the believers. »

Programs supported by APC include reinforcement
classes for more than 200 Tawjihi students from the the
southern Jordan Valley, construction of model schools
such as Tawahin Al Sukkar secondary mixed school in
Ghor Al Mazra'ah, maintenance of schools with training
courses for teachers student skills in cooperation with
Madrasati Initiative, providing Wi-Fi networks at the
universities Mu'ta, Tafilah and Al-Hussein bin Talal in
Ma'an, providing more than 50 dialysis machines for
hospitals in the period 2012 -2014 ata cost of JD 800,000
which benefitmore than 50,000 patients a year, providing
hospitals of the Ministry of Health and the Royal Medical
Services with medical equipment and dental clinics
according to their needs, cooperation with the Ministry
of Water and Jordan Valley Authority in building dams
to harvest rainwater, drilling artesian wells to provide
drinking water to citizens in the southern Jordan Valley,
installing photovoltaic panels to generate electricity
from solar energy at health centers, mosques, schools,
teachers’ housing, and electricity poles in the southern

Jordan Valley and Tafilah Governorate, distributing
welfare parcels or couponsin the holy month of Ramadan
in cooperation with Zakat Fund worth more than JD 0.5
million a year, building multi-purpose community halls
in a number of villages and municipalities, building six-
a-side courts in the southern Jordan Valley, Karak, Tafilah
in cooperation with the Higher Council for Youth and
providing municipalities with vehicles, and salt in snowy
conditions and mobilizing APC machinery to help keep
roads open during snowstorms.

The Arab Potash Company will always remain an active
supporter and effective member of society, especially
communities that are most in need. The company seeks
in particular to fund income-generating projects to
contribute to reducing poverty and unemployment.
“Say: ‘God will see your works and so will His Messenger

m

and the believers!

May God'’s, mercy and blessings be upon you

Chairman of the Board
Jamal Ahmad Al Sarayrah
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OVERVIEW

The Arab Potash Company (APC) is proud to be one of
the largest and most successful industrial companies in
the Kingdom and one of the most successful experiences
in attracting Arab and international investments to
Jordan. As an expression of the Company's commitment
to be part of an interdependent and cohesive society,
the Management works to keep APC at the forefront
of Jordanian enterprises in social responsibility. APC is
guided in its CSR programs by the vision of His Majesty
King Abdullah Il Ibn Al Hussein, may God protect him,
that the priority is a better life for all Jordanians.

APC stands out in that its plants are located in the largest
concentration of pockets of poverty and unemployment
in the Kingdom, and hence it feels a moral responsibility
to focus its work on improving the living standards of
local communities, which are most in need, in addition
to being directly affected by the Company's activities.

The main question that faces the Company is how
to define its priorities for action to make its work
most effective. APC communicates continuously with
government agencies, municipalities, and civil society
organizations to identify needs in various sectors
throughout the Kingdom, in order to draw plans of
action that contribute effectively to addressing these
needs, and measure the impact of contributions made
in the past years.

The table and chart below show the distribution of
contributions by sector in Dinars and as percentages in
the period 2012 - 2015:

Distribution of CSR contributions
by sector (JD) 2012 - 2015
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Table 2: Distribution of CSR contributions by sector (JD) 2012 - 2015

2015 2014 2013 2012  Egonoll  Jazoll %
Education 2,162,372 2,203,257 2,331,820 1,713,000 8410449 2,102,612 23 roulsill
Social work 1,670,855 1554419 1848901 2,037,000 7,011,175 1,777,794 19  ducloinyldioill
Official bodies 2,914,094 1,683,948 2,054,591 3374000 10,026,633 2,506,658 27  ‘uowyiclanl
\E’\:]a\fi‘:gfmen . 711320 256,147 1,241,700 1,344,000 3,553,167 888292 9 diulig olo
Health 1,809,400 831,740 1,328,170 700,000 4,669,310 1,167,328 12 danl
Sports 372,484 604550 487,500 193,000 1,657,534 414384 4 aabyl
C'v‘;‘rjssﬁprf 219568 186,899 356,673 298,000 1,061,140 265285 3 63l jg3
Culture 240,000 209340 312,150 95,000 856,490 214,123 2 cusléllGUabiill
::Zif;'t?;?s' 38,605 102,700 38495 84,000 263,800 65950 1  duaolulail
Total 10,138,698 7,633,000 10,000,000 9,838,000 37,609,698 9,402,426 100 Egooll

cligl john Lo ULogpul dunjao
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CSRPROGRAM 2015

AJggiuoll Qolip
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APC's CSR budget in 2015 amounted to JD 10 million,  yuliqyl d4ay i) d eloin)l dYod ol djlgo vi sl
after the Board of Directors raised it by JD 2.5 millionto  ©Ls ()i A2y gL (U wllo 6jiiie 110 ple Lod d =l

this level. It was distributed as follows:

JLipy Yoo 1,0 &lioy dlgoll & op 6jlall yulao
ol LoS Layjgd md A 69 aall Ao oJ Jnil

WIaJV1 LI (10 polsd =)l yuligul 85 i) ducloial Goduuoll Glodlno j290
APC's CSR Contributions 2015 by Sector in Jordanian Dinars

Sector Subsector Total Eqg0n0ll L)l EUaSII EUnGII
Universities 697,244 Ulsolall
Schools 1,405,128 uwjlaoll
Children's Museum 60,000 Jbiioll Jhylenio
Education 2,162,372 oLl
Welfare associations 931,014 QA Olsonll
Orphans' care 238,616 lllidyle)
Welfare packages 501,225 ﬁlfu;?lij
Social development 1,670,855 wcloiayl Jo=lI
z)i":é‘;fi?fsm 245,000 Jloeyl Gluwbo
Municipalities 1,536,493 Gbal
Official organization 792,601 Aoy wlningo
Community halls 340,000 d=oino wleld
Official bodies 2,914,094 Arow Pl Gilaadl
Hospitals 1,667,000 Glairinig
Health associations 50,000 Unnulion
Special needs care 92,400 dnlalalalinylsoa dley
Health 1,809,400 aanll
Sports 372,484 Ayl
Water and the Environment 711,320 @irig oloJl
Churches 23,500 uuslia
Mosques 196,068 anlwo
Houses of worship 219,568 6al=ll jga
Culture 240,000 Aol kil
Professional associations 38,605 duid ol UG

Grand total

10,138,698 vl Egonoll
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APC's CSR Contributions 2015 Percent by Sector
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It should be noted that the figures here reflect the
Company's disbursements to external parties only. They
do not include CSR services within the Company, which
include scholarships for the children of employees
and retirees, vocational training for children of local
communities, the APC residential township, The Al
Hussein residential city restaurant, free transportation
for workers at APC plants in the Ghor from Karak,
Tafilah and Amman population, post-retirement health
insurance, and interest-free housing loans.

Scholarships

In the framework of its leading role in helping its
employees and local communities privide education for
their children, APC provides 83 scholarships annually
and are as follows:

1. 50 scholarships for children of APC employees
2. 20 scholarships for children of APC retirees

3. 8scholarships for children from the southern Jordan
Valley who are not APC employees or retirees

4. 5 grants for the children of employees who died
while employed by APC

APC scholarships include official, private, and foreign
universities. They cover all tuition fees as well as JD
60 per month pocket money for admissions to official
universities mainstream system, and the equivalent of
these funds for students enrolled in the parallel system
of official universities, private universities and foreign
universities.

The estimated budget for scholarships is over JD 1
million annually.

On-the-job training

As part of APC's contribution to help local communities,
and out of its belief in its mission to help achieve
sustainable development through qualifying the youth
to enter the labor market and helping develop their
capacities and professional capabilities, the Company
offers many opportunities for on the job training to
students and new graduates, which include:

1. 40 newly graduated engineers annually, in
cooperation with the Jordanian Engineers
Association, are given training for six months.

2. 60 apprenticeships annually in cooperation with the
Vocational Training Corporation / Ministry of Labor
for one year.

3. Six job searchers annually, in cooperation with Irada
Program of the Ministry of Planning and International
Co-operation for six months.

4. 80 university and institute students annually, in
cooperation with universities for three months.

5. Four trainees annually from the Jordan Education
Initiative (Fursati Liltamayyuz) for four months.

6. Six newly graduated agricultural engineers in
cooperation with the Agricultural Engineers
Association for six months.

The company provides all training materials
and procedures as well as appropriate financial
remunerations. The budget is about a quarter million
dinars annually.

Utogul duwjao
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APC Contributions to Local Community Development 2015

EDUCATION AND HIGHER EDUCATION

APC spent in 2015 JD 2,162,372 to support education
and higher education. The main programs sponsored
included:

=

Starting construction of Al Taybeh School at a total
cost of JD 1.5 million and Ghor Al Safi School at a cost
of JD 2 million. The two schools will be completed
within two years. These projects are part ofa program
to build model schools in the southern Jordan Valley,
such as Tawahin Al Sukkar Mixed Secondary School
in Ghor Al Mazra'ah, which the company funded fully
funded to the value of JD 1.06 million, in response
to the initiative of His Majesty King Abdullah I
Ibn Al-Hussein may God protect him. The school
provides a model learning environment for about
1,000 students from the southern Jordan Valley,
from kindergarten to the Tawjihi, which will enhance
their capacity for academic attainment and broaden
the opportunities available to them to build a better
future.

Reinforcement lessons for more than 200 Tawjihi
students from the southern Jordan Valley. The
program was introduced one year when all
students from the southern Jordan Valley failed the

ife 5 e
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high school exam. APC took the initiative to fund
reinforcement classes for these students. By the
grace of God, some students from the Southern
Ghor now score over ninety percent in the Tawjihi,
the Company has pledged to give a full scholarship
to any student from the southern Jordan Valley who
qualifies to study medicine at Jordanian universities.
The goal here is not to favor one area over others,
but to give aid and raise the ceiling of ambitions in
the areas most in need of this aid.

Maintenance and installation of canopies for
protection from the sun and rain at schools, with
teacher and student skills training sessions, in
collaboration with Madrasati Initiative.

nstallation of Wi-Fi networks for Internet use at the
universities of Mu'tah Tafilah and Al-Hussein bin
Talal in Ma'an. These networks enable students to
use their time on campus optimally and help them
conduct their research.
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SOCIAL DEVELOPMENT
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APC allocated JD 2,914,094 in 2015 to support official
bodiesin all parts of the Kingdom. This support consisted
mainly of procurement of vehicles for municipalities,
and the construction of public parks, heritage museums,

and multi-purpose community halls.
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APC spent JD 1,809,400 in 2015 to support the
government health services sector, health care
associations, and associations for the care of people
with special needs. One of the most important projects
continued to be the APC campaign to redress the deficit
in the dialysis machines in the Kingdom. APC provided
six machines to the King Abdullah University Hospital at
the University of Science and Technology.

The Company also funded the expansion project of Ghor
Al Safi Hospital to the value of JD 2.5 million and provided
the last installment of its support for the King Hussein
Cancer Center to the value of JD 125,000, which was used
to complete the expansion project of the new building
of the King Hussein Cancer Center. The Foundation
launched this expansion project to accommodate the
growing number of cancer patients from Jordan and the
region. This support came following a series of donations
made by the Arab Potash Company of the King Hussein
Cancer Foundation totaling JD 500,000 to support the
expansion project at the King Hussein Cancer Center.
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Ensour Appreciates APC's Funding of Expansion at
Ghor Al Safi Hospital

Amman, May 14 (Petra) - Prime Minister Dr. Abdalla Ensour expressed his appreciation of
the decision by the Board of Directors of the Arab Potash Company (APC) to contribute JD
2.2 million to finance the expansion and upgrading of Ghor Al Safi Hospital in the Karak
Governorate.

In a letter to the Chairman of the Board of Directors Jamal Al Sarayrah, the Prime Minister
expressed thanks and appreciation for this initiative, which will have a leading role in local
economic development.

The Prime Minister also expressed his pride in the company»>s continuous efforts in corporate
social responsibility (CSR), emphasizing that the government will continue to support this

important economic establishment.

(Petra) ps/m p/ mb 05/13/2015 - 16:33
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WATER AND THE ENVIRONMENT

APC provided JD 711,320 in 2015 to support water and
environmental projects.

Given that water is one the most pressing challenges
that face Jordan, an agreement was signed by Minister of
Water and Irrigation Dr. Hazem Al-Nasser and Chairman
of the Board Mr. Jamal AL Sarayrah on Sunday 8/11/2015
by virtue of which the Company would provide JD 4
million to finance construction of the Wadi Al Wadat
Dam in Tafilah.

An agreement was also signed between KEMAPCO
(wholly owned by the APC), the Ministry of Water and
Irrigation's Water Authority by which KEMAPCO would
build the first sea water desalination plant at the
Company's site in Agaba with a capacity of 500 cubic
meters per hour. Of this desalinated water, 150 per hour
cubic meters will feed the Company's manufacturing
needs while the remaining 350 cubic meters per hour will
be pumped to the water network of Aqaba. Completion
of the project is due in summer 2016, which will provide
additional quantities of drinking water for Aqaba, in
addition to the quantities that KEMAPCO company
would stop taking from the Dissi basin.

These two projects are the third and fourth of a series of
projects in which APC supported the water sector in the
past two years. They included:

1. Funding the construction of Wadi Ilbn Hammad Dam
in Karak to the value of JD 26 million in cooperation
with the Ministry of Water and Irrigation and the

2.

Jordan Valley Authority. This project is due for
completion in 2017. It will harvest rain water to
address the local communities' needs of drinking
water and some of APC's water needs.

Financing pre-implementation studies for the
construction of Wadi Assal Dam in the Southern Ghor
to the value of JD 500,000 by the Jordan Bromine
Company, an affiliate of APC.

In the area of expanding the use of environmentally-
friendly renewable energy sources, APC launched
the Green Villages Project in cooperation with
Edama for Renewable Energy. The pilot project was
in Ghor Fifa in the southern Jordan Valley, where
the photovoltaic panels were installed to generate
electricity from solar energy on public buildings
to the value of JD 98,000. The total electric power
generating capacity of the project amounted to 65
Kilowatts to feed the health center, mosque, Fifa
Secondary School for girls, Fifa Secondary School for
boys, the women teacher's housing establishment,
Ghor Fifa Kindergarten, and the building of the
Royal Society for the Protection of Nature in addition
to electricity posts. It is expected that this project
will supply Ghor Fifa with more than 140,000 kWh
per year, which is equivalent to 30% of the area's
total annual consumption of energy. This will mean
savings of JD 19,000 annually. In view of the pilot
project's success according to the beneficiaries'
satisfaction index, similar projects were launched in
Tafilah, Ghor Al Mazra'ah, and Ghor Hadithah worth
JD 180,000.
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The Arab Potash Company provided in 2015 JD 372,484
dinars to support sports federations, clubs and activities.
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APC provided JD 219,568 in 2015 for the maintenance

and upkeep of houses of worship in Jordan.
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HOUSES OF WORSHIP
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APC provided JD 38,605 in 2015 to support professional Ijla PAN0 &lio (10 ole Lo A=)l yuligll A pb Cioad
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PROFESSIONAL ASSOCIATIONS
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